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BEST PRACTICE AWARDS IN SOCIAL WELFARE

Assessment Criteria

(A) Innovation

Design and implement innovative initiatives and solutions to address the social
problems and social needs. Innovation can be but not limited to implementation of new
ideas, modification or transformation of service delivery models, or use of new tools

(B) Collaboration & Synergy

Work with partners to brainstorm ideas and co-create the service delivery model that
lead to better service delivery and the desired outcome to the service users

(C) Responsiveness

Target at specific social context, need and pain point, illustrate the importance of
effective and responsive practice by developing appropriate intervention and
approaches accordingly

(D) User Participation

lllustrate, promote and recognize the importance of the participation of service users,
including encouraging them to give ideas or suggest solution, involving them in the
formulation of action plans, delivery and evaluation of the service

(E) Evidence-based Practice

Integrate data or well-researched interventions into practice to guide the delivery of
services. It includes identifying the best available evidence-based solution to address
the problem, evaluating the quality as well as the applicability of the evidence,
applying the evidence, and evaluating the effectiveness and efficiency of the solution

(F) Impact
Create significant and positive change or influence for the benefit of the community
or deprived group to address pressing social challenges and problems

(G) Replicability
Establish a service model whose value & concept, conceptual framework, intervention
methods, etc. can be replicated to other services to respond to social problems

(H) Program Management

Apply the required knowledge, techniques and methodology with limited resource to
initiate, execute and monitor the project for the accomplishment of objectives

(I) Theme of the Year

Design and implement the project in a way that effectively responded to the key
issues related to the theme of the year



