HEMERBEES
EAEEFNTHERITHEERRZ
BEEESE

2021 &



B &

NP -

Al

i

EERRE

Summary of Recommendations
KEFMBAAN EERE
HMEREERENEERXAE
SERNREIEHE - RERAME SR
st 24 - FAERRRIRE
IR ESHMRANSEFERNESE
BURBERSANREEDER
REMBRRBRERFRESMARAIRE
BREERBYE  ENEE MERLZRE
WEEIFEMHEBRIBER

© % N Ok Db

12
19
21
23
24
25
28
30
32



Al

it

2019 FRIREFEBEG - (48 - &K - b BERE  FEEALE A
TERABBRBUNEACH - R - HROEERFLUFTRE (BANEE =
EREARTT - MBI Y AR AZBRVEEE - B2 AEHAIVEEDNER - (L EMB(E
NBRLSAVPBERNEELERENEH - £ HK—RENSK  FBENLSUEM[RE -
MAEES T - IR R ARG 7 B HEPRE -

ERBEHREEUEEREMRIMARABNAIELEEE  KELDERERFE
EAUWA - N EERBRRAEFAREHIBRER T - mTREOEEAZDEHRIAEKN
PR - ZEEHEHOBEIBANEERE ; SELAHRRFUERRT - 35 - 1R
Z EALRENR mMEEIEREVRY BE—F  SEBREHZEANRES -
—8ERE  IBAMBBRNGELD  #ARBESFEFYEEHEEEHRD - RAMER—
mfEY - BEEBBAEREEZIX  mRBBUIANEERRKE - #8778  mMEHBUTW
AMEE - BEERREE  H—RNBRHNEE-—DIEFETRHBBFREEEML

ZHED -

HEREFEBRAETRECERESBERT/NEENLENE - REMERK
EANTHIWA - 1B 2020 £ 12 BZE 2021 &£ 2 ANRERE LA E 72% - BASRE
IS BRAERBEABEREEEMR  PEXREMULARZIAEATE  BER
BRARIEI - MBESHEFREED - BELOR HENXREEHZHFEMESN - K
EYMEACERNERAE  UBRBEXERBEE ; TRMWAHMAEREFEZRE -
HRREEBRITEIHNE , £ T  £X LHF  KEREWREER - #AOEH
ZIEN - BRABFHEARE  DTELEFERANEAFE  HNACEZ - FEHER
BEMS BN ABNERITE 2 MK -

EF  BMREEARK 13 F - FENEG - &5  AZRBENATHEZEA
BERER  FHEBUSNEFFEEREEREZRE®KE - BE—F  EFERBZT -
EFRAMEBHESTENU  MEERME LEENSZERE  £#BRA P EHRHES
BAXNNVIIEE  oREMZHREHZE  REMENNEHETRENEN A
REBRLIN AT R RRIEM) - REEBEESNBERSE - P URENE -
B - BREADRARHRBEE N5 ik E -



SEHNRFERS  REPURLEERRERARLSERNBERRE - I
IS BUFRE TR R EER RGN - XEAFENTREBRIE -

KEMMFEA BB RE
MEEERENEERXRIE
BSENEIBE - KERAETR

seibZ2 248 - TREPERIREI R E

R ESHMENNSFENEE
BIURBRESANRBEEDER
REMTBRRBRRZESNARRRE
XRBERT VS  £HEE NMERAERE
WEXEIFEHEIBRIBER

0 N Ol LW Db =



EEiRE

— KEMBALZERE

1.

BIEMEBUCIBMAEHRE - HholEhEEETE  AEIXI/EEALE
EEBENEL - SEENERDEERY EERBBRATF - AFZEEHEDH
BEEEEHBNAXRBMPFINEE (RRERERER  BEE  BEEERH
BR%E)  BREJBEBRSALRBERBAE -

REARMTENRBEE  BYHBUAMBISE - EERNBEFZFSNEERNHE
€/ REBZNTE/IHEZER - ARBERAR/)NRER - EEHHE -

ZESEAERANEN 2003 FEHTH TRAMERERE S, B - B&KS
MEEDENRBEHREREGEFNELOMIEEAL - REUJBERER
BRNATRHERT REREEESEEMRUTEERBERS -

ENEREHREER R0 "ELBEERETE ) (30 HEl MRFERIR
fll - XEPFALTERE - B BEEEFEEEEIRENEERHEN "RA
REEEPEE ., kK "TELBEEREE ) EPEE - BERRREZHFIR
RIEEFRED - BTRERASEECESENSEE - WERMEINTRED
AIA8_EEREE -

W

NEERXERMTEIUBIRERMFEAEALEBRE - 2 NEBRE
BLREX - B 72 /0 MNEZE 36 /N\F - B - MEaERENZHREZ
ZE (AWABRESERNVIRE ) XNERR - REMS - BUFEIFFER
WMRERBIKRERERE -

REREALME  BUTWEATRE Y "ERABREALER,  TEEIAS
HNRMABRRERERNIRR - £REKRFLEFRBIEIE 30,000 &5 K PRAVE
Ul - BAE—TELEAEREEAL - BIFRREMCZEENEZRE - DEEES
SENBUSEEEALMERSBLELRY - BIFRIERERNBIAZEPIR
HREBRE  FARBEERENEEALHILESEBRE - EWAKRER
H - BRALE "GXE L RBRERSENGEPHEINGFEED - B
TEREEMERETN "MERTE ., STEEE - AR  BMREERRERA
BREANEBREATRHEMBERREERA - & " EEBENFERE L 5T
HERRENSRELENEEAL - BUTEAMMMRHE LEEZRMmA -

BIEEFMERT - RARLBRIFEMURK 1,000 E5H 6 EHREHEMSE
I - WARSERUR{EH$10,000 AR - 38 18-29 BERHPNEFEARE
SrRMMENES -

- REBEXRENEERZEE



1. BwELAE=FIULENEBEPHBEES 2T LIERL - RFERH
FERAZERTAIN—RBEEEM  IEBERBHBELAENEERER -
HEBERABIEEDSERBEEES - EFNSREREE: HE1RE - NHE®E
E - HERERE  FRACHEESAEHREERERELS -

2. BEREIEEERMIEREIEL TR - ME 2,000 EEIFFRENZETIE
—\& - ZEREEFPUEHERER -

3. #ZERE £ HHERENERZEFEEHREBICABADRIUAA - BERGER
BRI ELAENBERE=F

= EENEEEE KERMEDR

1. BAGLHERBREREE  BEBREAHEIEAHERETENTR - X
FREZES LEHTE  REBERERE (BT 02ZFR) H TEERE
HEIHE%"_%EFH REER REDMIMIZZR  BES5VEEFE MR
208 . HEFHZEEREER (6F : Level Mind@JC) -

2. #H "TESHIBER . B - BEME NraRLIFER E EFEFEBLIE - 5
Bl—{EZ 2 REmRRAX(E - BERREMENS ORE -

- BIEREM - RMERERIRE

1. ERBUTIEEREURHM TRB ZETEERE - WEBREZEBRNZ PO
iR ( ARRZAZXNHEF[ENNEN ) - BREZBUTR/NBRMAL
MERPBNATRFEDNEEES - DUERERSEC T RIEFEUEE

- HGHRANESEHMEKENSFENEE
1. % 21 mUUNEERBERURE - WENNBERY - BURARREEREN
2 - ARBERINESASHERENSFREEZENN LB EMREE -

2. 17 TEEERR. B AERNATRHUCELNSSENETEERERE
FRRROTRER - SIS TEREN , (AR ER AR KEREEA
GOEMERYE  BHERALSE -

N HIE TREESS . NREEEBRNZIEERT
1. #lE "REEAN WRBZEBGRUZRHBRE - BRALTREESREEN
> EEN - EENEERBEEEEESHNHEEEMERRAMPNEEE
= FARTESET—ERBEAZHAE - REBQJEE
o IENEX E{t,ﬂ.?ﬁtﬁ%ﬂﬁﬁ%ﬂﬁi‘n
o NRREAEENEN - BBMFIIES

4



2.

o HMITARHBEDNEN BURBEASHIRKIMFRIE

® R REIRERE BRARTS

o HIEUMEBR/AIZERBEZME

o WEKNEF(CIREEZM - MRREREMBIRE

o TEBEEMNE ERACHRBEIENTE

EBRMRFRETR - BREIIIEEBREREE RMAUSBEARNEEREER -

BANFR S S EIE -

t - RENAERRERBES RAKEE
1. BRAZEARTILREAEINCRRBERY | SBLEAIREEE—2

MEATHE - 2RBUTRELEH - Bz EEIRSBtRRERS - REKE
MASKRBZEN - £Z2aliRst 2| RBNER M EMTERT ZRFBEE - U
"REE, (FRER  FIUtTEEE REBRE - RERRER - DERE
[ —{E o] B ARt & R 75 Tk RE L R IRER AR TS 2247 -

N~ BERERERBEFS  EMERTERASZRE

1.

2.

A EBRERNRBER  XERZRENREANEEATERF LR - #EE
HENLRRIRER - RARE - BEA LT AERBERRAEIFRHRAEE

BRI R] FPIEEREET S - RBU MR EREE KRZEEEERME
MRE - G ENRBHEERARE TS - ARRES - FRNREBELTE
Wk  BRNEARBEBSE  sdRBEEECIRFBRERESFED - XA
MERBEIBCRNEEFT  ALEZSOMAES  URHEBRNZZMAE
ZR - TULRBREERRBZAZXAUMER  HB/KEELTTEE @ WRKEEE
WHBBBEESHARNEN - XEAERBHEBEMRIER -

N - HEZEIFEERBAIEER

1.

R TRIBEENER L BESRAFENHRBIFELRRSET] - URHEBELER
BRENMZHERBSBAHRR | RERBEERRES  BRAZHL
ZER  SHEEHRYEBIE - FEPRBERBEETEZXBEZRHECIR
BE - MEEREZFERWAALDREBE 20 B8R BEUPFEES—R - 55
ERRB B RN T FAUAR 10%308 5 50 BT



Summary of Recommendations

Unemployment and inadequate income

Create jobs that meet the needs of the society like those in the care industry,
especially for those with lower skills and qualifications. It may provide resource
for employing EM ambassadors in departments or bodies related to public
service provision (e.g. Hospital Authority, Health Department, Housing
Department and Education Bureau)

Foster local production in manufacturing, farming and cultural and creative
industries by establishing more local production and distribution points such as
making use of industrial buildings or space. Re-issue hawker license as well as
support street market development.

Extend the scope of service of Integrated Employment Assistance Programme
for Self-reliance (IEAPS) to people in poverty but haven’t applied for CSSA,
providing service to those who are prone to fall within the safety net of CSSA.
In connection to this, it is recommended that the short-term financial assistance
should be made available to IEAPS service users irrespective of whether they
have applied for CSSA.

Subsidize educational advancement for those in need. Eliminate the age limit of
30 in Financial Assistance Scheme for Post-secondary Students to support those
mid-age adults for educational advancement. Extend the subsidy for students
pursuing self-financed degree courses, covering not just the full-time courses but
those on part-time mode. The Continuing Education Fund should be made
covering relevant online courses offered by institutions in HK and overseas.

Improve Working Family Allowance to help the unemployed and
underemployed by further reducing the working hours requirement to 36 hours
per month. It is also recommended that all eligible families are given double of
the amount of subsidy as a cash assistance for them to overcome the financial
difficulties. In the long run, the government should explore and establish
unemployment assistance system such as unemployment insurance.

Promote and protect employment of people with disabilities. The government
should take the lead to set up a target for employing people with disabilities.
Public service contracts should also stipulate a clause which encourages or
requires employment of people with disabilities. In creating the 30,000 posts in
public and private sectors, the government should designate a certain
proportion for people with disabilities. The development of social enterprises
should be encouraged to promote employment and economic engagement of
people with disabilities. The government should increase placement and
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II.

III.

training opportunities for students with disabilities by increasing resources for
public sector to create such opportunities. In terms of income protection, in
view of the 30% discrepancy of salary subsidy for employers of graduated
trainees from Sunnyway under Social Welfare Department and those of Work
Orientation and Placement Scheme under Labour Department, it is
recommended that the salary subsidy of the former should be increased. The
existing policy that people with disabilities having open employment may lose
all health care related subsidies after leaving CSSA should be reviewed to
continue the provision of these subsidies to keep them in employment. The
government should top up the difference in wage between the minimum wage
and the wage determined by Productivity Assessment for Employees with
Disabilities .

Create job opportunities for youth. It is suggested to create 1,000 time-limited
jobs (lasting for 6 months) in the social welfare sector for underprivileged youths
aged 18 to 29 such as youth with Special Educational Needs or mental health
issues. A monthly government subsidy of $10,000 provided to employers for
each job quota is recommended.

Alleviating the burden of housing expenditure of the grassroots households
While the government has announced regularizing rental subsidy for
households of subdivided units who have been queuing up for public rental
housing for 3 years or more, it is recommended to extend the coverage by
making reference to the one-off allowance given by Community Care Fund to
cover those who are eligible for but haven’t applied for public rental housing.
Regulate subdivided units market and markets of indecent housing (such as
those in other temporary structures and industrial building). The scope of
regulation should include rent level, rent adjustment interval, rental period, and
right of continuation. Also, it should make setting up written rental agreement
compulsory.

Set up a social service team in districts populated with sub-divided units, at a
manpower ratio of 4 social workers per 2000 units, to improve the quality of life
of those households.

The government should ensure adequate and stable supply of public rental
housing by setting a target of building public rental housing units at 40% of total
housing supply. Also, the government should try to restore the original pledge
of waiting time of no more than 3 years within a reasonable time frame.

Youth’s emotional disturbance, sense of loss and helplessness
Scale up online counselling service to provide person-to-person care. Support
civil society to develop online self-help tool to enhance mental health (e.g. HK
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IV.

VL

Flow Tool). Create independent “Third Space” at the community for young
people — to complete the safety net beyond the school and family. Instead of a
professional-led approach, youth’s autonomy would be respected, and their
participation is encouraged in deciding how to make use of resources and help
themselves (e.g. Level Mind@]C).

Promote "Trauma Informed School" model and refocus efforts from
“downstream” remedial to “upstream” preventive work. A safe and healing
school culture is to be built to strengthen the physical and mental health of
teachers and students.

Strengthen child protection system and prevent tragedies of child abuse
Regularize Pilot Scheme on Social Work Service for Pre-primary Institutions and
extend its coverage to include all child care centres and kindergartens. Enhance
the implementation of “One School One Social Worker” Policy in primary
schools.

Enhance Support for Rehabilitation of Young Prisoners Arising from Social
Incident

Provide opportunities for further education for young prisoners aged under 21
who have completed DSE. Increase the quota of further education for young
prisoners and offer a wider variety of choices of courses with a coverage of
short-term, degree and post-graduate distance learning programmes. Increase
the subsidy and offer interest free loans for young prisoners who have the
opportunities for tertiary education.

Implement the policy of “smart prisons” with tablets pre-installed with suitable
e-books and learning applications are recommended to provide for prisoners so
that they can use e-learning resources in their dormitories and cells. Introduce
PrisonCloud which is an initiative overseas allowing prisoners to have limited
access the Internet in a system installed with a fire wall and a monitoring system.

Establish a Carer-Centered Carer’s Policy and Support Measures

Support for carers should be one of the key focuses of the strategic development

of the overall social welfare policy. It's important to advocate the carer-centered

carer policy to govern the development of support measures for the carers of

elderly, person with disabilities and children. It aims to achieve a maximum

level of functioning in daily life for the enhancement of their quality of life and

to advocate a carer-friendly society by several strategies:

® increasing more diversified respite services for carers,

® developing the opportunities for carers to assess useful information and
carer training,



2.

organizing public education campaigns to promote carer-friendly
community and working environment,

strengthening the professional support services,

developing community-based support network,

improving & regularizing carer allowance

supporting the personal development of carers.

In designing policy and service measures, special attention should be given to
support to old age working carers and those of the group of carers of similar
vulnerability.

VII. Revamping community care services and its future planning.

1.

The long waiting list for elderly community care services remains for years
despite the increase of subvented service quota and introduction of various pilot
schemes since 2017. Coupled with the shortage, the different eligibility, fee-
charging and assessment mechanism, etc. of the services is confusing, thus
setting hurdles for efficient and effective use of resources, leaving elderly in
need without the timely and appropriate services. In anticipation of the
completion of various pilot schemes in a year or two, it is high time to start
examining the planning and positioning of various community care services,
with the aim to achieve “zero waiting time” in ten years through a revamped
system of community care service.

VIII. Tele-Practice in the New Normal

1.

IX.

Enhance technology literacy for elderly, people with disabilities and their carers.
Set clear targets and development timeline to support the elderly and persons
with disabilities and provide them with online training to foster adoption of
appropriate technology and devices.

Establish relevant systems of technologies, Al and data for the promotion and
proliferation of tele-practice. The government could take lead to establish
specific policies and plans for further standards and details on case management
and service management tools. The government could also support agencies to
develop the platform, hotline services, seek out relevant experiences and
promote collaboration among stakeholders to explore various operation models.
Upon service digitization, the government should also investigate the issues of
data storage, Al, data analysis, data privacy and security protocols to arrive at a
coordinated informatics platform for future social service researches and policy
development.

Setting up an Agency Capacity Building Fund to improve support to non-
subvented NGOs



Set up an Agency Capacity Building Fund to provide support to developing the
capacity of non-subvented NGOs in a sustainable manner. The Fund would
foster network building among stakeholders, resource development from within
the community and thereby support and sustain their effort in providing quality
social services to the disadvantaged in the community. Non-subvented NGOs
whose main business is providing social services having an annual budget of no
less than HKD200,000 would be eligible to apply for the funding once a year
with a cap at either 10% of the annual expenditure or HKD500,000, whichever
lower.
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