Attachment (1) ‘:I:

HKCSS The Hong Kong Council of Social Service
HKCSS Most Impactful Small and Medium-sized Non-subvented NGO Award 2019

Details of Briefing Session cum Workshops

Two workshops will be held as supplementary activities, where various speakers are invited to
share on the topics related to organization development. Through learning and sharing,
agencies can review the retrospect and prospects of their organization development. The
interactive workshops aim at providing real case sharing and tools from speakers for
participants to practice and apply.

Workshop (2) : Development and Prospects — Self-assessment of Organization Status and
Future Development Strategy

Resources are always limited regardless of the scale of organization. Creating the most impact
by using limited resources is a pressing concern of management level. The workshop aims at
stimulating the participants to make an all-rounded decision and set a longer-term
development plan when they operate their organization.

Date : 39 October 2019 (Thursday) Time : 9:30 am - 4:00 pm
Venue : | Lecture Hall, 4/F, Duke of Windsor Social Language : Cantonese
Service Building, 15 Hennessy Road,
Wanchai
Target : | Board members, agency head or Quota : 60ppl(2 quota per agency)
managerial staff
Registration :  click here to register online
Program Rundown
Time Content Speaker(s)
9:00 Introduction Ms. Man LAW
Officer
Project Star, HKCSS
9:50 Strategic Plan overview Dr. KEE Chi-hing
Chair
Fullness Social Enterprises
Society
10:20 Using Hoshin Plan to drive changes Mr. Dodo CHENG
Founder
Sharing Kitchen HK
11:00 Using Hoshin Plan for organization alignment Mr. Cooke CHEUNG

Deputy Chief Executive Officer
St. James' Settlement

11:40 Break

12:00 Using Strategic Visioning for team building and Pastor Louis POON
alignment Pastor
EFCC Yan Fook Church
12:40 What has been learnt? All speakers
13:00 Lunch
14:00 Exercise: Draft simple Hoshin Plan All participants
14:30 Selected presentation and coaching Participants
15:10 Group discussion All participants
15:40 Q&A
16:00 End of program



https://event.hkcss.org.hk/individual/join_event_decide.aspx?lang=zh&ID=EventID0001510

