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Overall Summary
· Community Housing Movement is a social movement implemented by the HKCSS with the joint efforts of funders, landlords, and NGOs/social enterprises (SEs), as well as the support of the Government
· Its objective is to provide short term relief by way of accommodation and support services to individuals or families which are –
· proven to be in need of transitional housing (queued for Public Rental Housing (PRH) for not less than 3 years
, or those with other long-term housing arrangement)
· currently living in dismal, high rental or inadequate housing conditions
· low income and in urgent need for community support
· The estimated number of households living in subdivided flats
 and waiting for PRH for over 3 years was around 14,400
 (2015)
· It is a collective impact platform which pulls various resources together including idle or under-utilized housing resources, funders, professional bodies, NGOs/SEs, etc. to achieve the objectives
· Housing units complying with existing requirements of relevant ordinances will be included in this project. 
· It targets to scale up efforts and impact with existing service providers, and flexibly provides supports to other NGOs/SEs on the ground to service a diverse portfolio of tenants
· The pilot project will also test the feasibility of the intermediary model
· The housing is transitional in nature. Thus, on top of accommodation, operators will provide community-based social services and work with tenants to develop their capacity for living independently in the community after the service 
· 26 landlords have contributed a total of 332 potential units to the project. The HKCSS will start the inspection and renovation for suitable units. We expect that 34 units will be available for use by the end of this year, the rest if found suitable will be rolled out in the first six months of 2018
About the Pilot Project
· Scope

· Provision of 500 units for 1,000 households
· Provision of social and community support services to the tenants
· Duration

· A pilot period of 3 years subject to extension

· Target Tenants
· Proven to be in need of transitional housing (queued for PRH for not less than 3 years
, or those with other long-term housing arrangement)

· currently living in dismal, high rental or inadequate housing conditions

· low income and in urgent need for community support

· Tenancy
· Rent: between the maximum level of the rent allowance under Comprehensive Social Security Assistance (CSSA) Scheme and rent of the PRH; generally not exceeding 25% of household income benchmarking the rental assistance scheme of the Housing Authority
· Tenancy Period: to be suitably designed subject to availability of flats and programmes of service operators, but in general not less than 2 years
· Space: minimum living area per person is generally not less than 7m2, which is in line with the standard of PRH
· Expected Housing Arrangement upon the Expiry of Tenancy Period 

· tenants have been provided with public housing or other long term housing arrangement; or
· they can be equipped to acquire other residential options

· Landlords and properties
· 26 landlords have contributed a total of 332 units (actual number suitable for use subject to inspection) in Kowloon City, Yau Tsim Mong, Wong Tai Sin, Central and Western District, Southern District and Eastern District
· Factors to consider regarding suitability of properties:

· Unauthorised building works
· Fire safety directions & Buildings Department’s orders
· Environmental hygiene & condition of the building
· Service Operators

· Eligible NGOs/SEs can register as pre-qualified operators of the project after assessment
· On top of general rental service, community-based empowering services will be provided to support the tenants in dealing with potential uncertainties or difficulties which may arise in future housing arrangement. Scope of services may cover finance (e.g saving), employment, personal and social resilience (e.g. social network) 
· Lead Funder
· Community Chest has allocated $50 million to support the hardware of the project, and will consider supporting services proposed by the operators  via HKCSS
· Professional Support
· 4 Professional Bodies as the partners of the project, including The Hong Kong Institute of Architects, The Hong Kong Institution of Engineers, The Hong Kong Institute of Surveyors and The Law Society of Hong Kong
· Buildings Department will give advice on building safety matters concerning the Community Housing Movement
· Fire Services Department will give advice on fire safety matters concerning the Community Housing Movement.
· Supporting Organisations

· 5 supporting organisations including CLP Power HK Ltd, Hongkong Electric Co., Ltd, The Hong Kong Construction Association, German Pool and Bright Future Charitable Foundation. 
· Role of intermediary

· The intermediary, i.e. the HKCSS, will provide the following five areas of support to the Movement:

1. To solicit housing units contributed by landlords;

2. To arrange and coordinate site inspection, renovation and maintenance of the units, with support and pro-bono services from professional bodies and their members;

3. To invite pre-qualified NGOs/SEs to submit service proposals and try different services to accommodate the transitional housing needs of different target groups;

4. To monitor service quality; and

5. To organize experience and knowledge sharing among interested parties in the operation of transitional community housing
· Community Chest and Social Innovation and Entrepreneurship Development Fund (SIE Fund) will provide $11.5 million for the 3-year operation of the intermediary (the average handling cost incurred per household per month is around HKD300).
Contacts 
Interested landlords, NGOs and social enterprises may call 2864 2975 or email housing@hkcss.org.hk for further inquiry and liaison

計劃概要
· 「社會房屋共享計劃」(下稱計劃)是一個由香港社會服務聯會營運，在政府支持下，由資助者、業主、社福機構及社會企業合力推動的社會運動
· 計劃目的是通過提供住宿和支援服務，為以下的個人或家庭提供短期紓緩：
· 有明確過渡性房屋需要(輪候公屋最少三年或有其他長遠居住安排）
； 
· 現正居於不適切住房； 
· 低收入及急需社區支援的住戶 
· 按推算，現時有約14,400戶
居於分間樓宇單位
(即俗稱「劏房」)的家庭，已輪候公屋超過三年
· 這是一個協同創效的平台，匯聚各種資源實現計劃目的，包括閒置或未充分利用的住房資源、資助者、專業團體、社福機構及社會企業等
· 這個平台將使用合乎法例要求的房屋單位
· 計劃目標是提升現有服務機構的投入與影響力，同時擴大規模，靈活地為其他社福機構和社會企業提供各種支援，服務不同租戶
· 這先導計劃會試驗社會房屋中介模式的可行性
· 計劃提供的單位屬過渡性質。除提供住宿以外，營運機構會提供社區為本的社會服務，並與租戶共同努力，協助後者在服務後可在社區獨立生活
· 現時已有26位業主提供332個單位，社聯會盡快安排勘察及為合適單位開展裝修工程，預計今年年底推出至少34 個單位，剩餘經勘察及裝修後的合適單位將於明年上半年陸續推出
計劃詳情
· 計劃範疇
· 為1,000受惠家庭提供合共500單位
· 為租戶提供社會及社區支援服務
· 計劃期間
· 試點計劃的年期為3年(可延長)
· 租戶對象
· 有明確過渡性房屋需要(輪候公屋最少三年
或其他長遠居住安排）； 

· 現正居於不適切住房； 

· 低收入及急需社區支援的住戶 

· 租賃
· 租金：介乎於綜合社會保障援助(綜援)的租金津貼最高金額及公屋的租金，同時參考房委會租金援助計劃，租金水平不超過租戶入息25%
· 租用期限︰按單位可用時間及營運機構服務計劃而定，一般不少於2年
· 空間 : 按公屋準則，即人均居住面積一般不少於7平方米
· 租約期滿後的住屋安排
· 租戶已獲編配公屋或其他長期住屋，或
· 租戶具備能力可在社區選擇其他住屋
· 業主及物業
· 26位業主共提供332 個單位(實際合適供本計劃推出的單位數目要經勘察而定)﹐分佈於九龍城、油尖旺、黃大仙、中西區、南區及東區
· 決定物業是否適合納入計劃的因素
· 僭建物
· 消防安全指示/屋宇署發出的命令
· 環境衛生/樓宇狀況
· 服務營運機構
· 合資格社福機構或社會企業經評審後，可加入計劃營運機構名單 

· 一般租住服務外，營運機構會為有需要的租客提供社區為本的充權服務，建立他們能力，處理未來住屋環境的不確定性及挑戰。服務範圍可包括財務(例如：儲蓄)、就業、個人及社交抗逆力(例如：社交網絡)等範疇
· 計劃主要資助
· 香港公益金全力支持，捐出港幣五千萬支持計劃涉及的單位復修費用，另會考慮支持日後營運機構透過社聯提出的服務計劃
· 專業團體支持
· 計劃有四個專業團體作為合作夥伴，包括香港建築師學會、香港工程師學會、香港測量師學會及香港律師會 (按英文名稱字母排列)
· 屋宇署會就「社會房屋共享計劃」提供樓宇安全意見。
· 消防處會就「社會房屋共享計劃」提供消防安全意見。
· 支持機構
· 五個支持機構包括中華電力有限公司、香港電燈有限公司、香港建造商會、德國寶及鵬程慈善基金。
· 中介角色
· 本計劃由香港社會服務聯會擔任中介，並提供以下五個範疇的支援
1. 招募業主參與計劃及提供單位；
2. 透過專業團體及其會員的支持，安排及統籌單位勘察、裝修及維修；
3. 邀請計劃營運機構名單內的社福機構或社會企業提交計劃書，嘗試不同服務，以支持目標服務對象的過渡性住屋需要；
4. 監察計劃服務質素；及
5. 推動有意營辦過渡性社會房屋的機構作經驗及知識分享交流
· 由香港公益金及社會創新及創業發展基金(社創基金)撥出港幣1,150萬元，支持中介3年的運作(平均而言，處理每個住戶的每月成本是港幣300元左右)。
聯絡我們


有興趣參與計劃的業主、社福機構及社會企業，可致電2864 2975或電郵至 housing@hkcss.org.hk。








� It is expected that no less than 80% of the tenants engaged are applicants for PRH who are on the waiting list for no less than 3 years.


� Subdivision of a flat into several individual uints.


� In 2015, among the 88,800 households living in sub-divided units, 36,400 households were waiting for PRH. According to Hong Kong Housing Authority (2016), about 39% of those in the waiting list of PRH had waited for over 3 years. Assuming the same percentage applies, about 14,400 households living in sub-divided units had waited for PRH for over 3 years.


� It is expected that no less than 80% of the tenants engaged are applicants for Public Rental Housing who are on the waiting list for no less than 3 years.


� 計劃將會有不少於八成參與住戶為已輪候公屋最少三年的住戶。


� 在2015年, 88,000戶劏房戶中，有36,400戶正輪候公屋。根據香港房屋委員會(2016年)，約39%輪候冊上的申請人已輪候3年以上。假設同樣比例適用，約14,400劏房戶已輪候公屋3年以上 


� 將一個單位分間成數個獨立房間


�計劃將會有不少於八成參與住戶為已輪候公屋最少三年的住戶。
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