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The issues of new civil service starting salaries and pay adjustments
have led to a situation of disputes and mistrust among the
Government, NGOs and welfare service employees. This is not
something that we and the general public would like to see occur,
and the level of discontent will exacerbate staff turnover which
further affects service delivery to those who need help most of
all.

To remove obstacles that we experienced since the implementation
of Lump Sum Grant (LSG), an urgent and comprehensive review
of the subvention system is necessary and three issues should
be included in the review.

First of all, social welfare needs have grown in scale and complexity;
the reduced baseline allocations are no longer sufficient and
sustainable for NGOs to manage the rising expectations from staff
and service users. Additional resources are urgently needed to
help NGOs to meet the overwhelming financial challenge of greatly
escalated staff and operation costs.

Secondly, the benchmark at mid-point allocation may not still be
adequate in face of the growing maturity of the work force and
the market demand for some posts, such as nurses and certain
therapists. In the mean time, in view of the increasingly complex
and serious social problems, the staff establishment of each service
has to be reviewed from time to time in order to meet the service
needs and development.

Besides, the current situation of missing link between the subvention
system and the welfare planning framework or process, which is
a composite component of the LSG system is also affecting the
provision of service to meet changing needs.

As problems have become increasingly serious, we need to go
back to the design and spirit of the LSG system, to put in place
a regular review and planning mechanism to look into the adequacy
and deployment of resources, so that adequate support for the
disadvantaged can be sustained and our social welfare ecology
be restored.
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“Corporate should have
social responsibility”™

Frederick MA,

Secretary for Commerce and
Economic Development,

HKSAR

In recent years, Corporate Social Responsibility (CSR) has become
a mainstream topic not only for the business sector, but also of
great interest for the Government and the non-profit sector in Hong
Kong. The Chief Executive, HKSAR, in his Policy Address, said
that enterprises should fulfill their social responsibilities, and the
business community and professionals should actively volunteer
to participate in charity work. As the responsible official on
promoting CSR, Mr. Frederick MA, Secretary for Commerce and
Economic Development, HKSAR said enterprises should take up
CSR and take it serious to reform the management culture with
a view of sustainability which helps develop Hong Kong into a
more open, inclusive and harmonious community.

"No matter how big or small a business is, disregard its business
nature, each company can play a vital role in enhancing Hong
Kong's social and economic life, and the environment in which
we live. A good corporate citizen should not only concern about
their products and services, but also care for their employees.
They should regard contributing to the community's welfare as
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needs and challenges."

He stressed that the Government will continue to actively encourage
the business sector to care about the community and put their
resources, experience and expertise to good use in helping the
needy as a way of fulfiling their CSR and making Hong Kong a
great place to work and to live.

"Work-life balance is also an issue when excising CSR," expressed
Mr. Ma, as one of the busiest employees in Hong Kong, who also
experienced difficulties in finding more time to get together with
his family. To express his love and concern, he always keeps in
touch with his family through email or mobile short messages even
he's still in busy work.

He said, for the enterprises, more concrete measures can be done
to help their employees. Any small things like flexible working
hours can make big changes to the employer-employee relationship.
If employees become loyal to their companies, their work efficiency
and productivity would also be improved.
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2007 Best Practice Ards

in Social Welfare

Throughout the years, NGOs have accumulated

valuable experience in rendering timely, responsive
and effective services to meet community needs. To
transfer these tacit knowledge into well-documented
practice requires the collaborative efforts of the sector,
the Council therefore organized the 2007 Best Practice
Awards in Social Welfare to enhance cross-service
professional exchange and sharing of experiences.

In response to the social needs and
corporate focus of the Council, ‘support to the
family’ was selected to be the theme of the Awards this
year. 14 innovative awarded projects, ranging from community
building, youth outreach and employment, crisis intervention
and support, drug-additive mothers, services to the pre-school
children as well as elderly, they all exhibited excellence of profession
and dedication in consolidating family solidarity and social cohesion.

By building up practice wisdom and experience, the Council as a
collective platform hopes to identify the critical success factors

which can serve as a useful reference in service delivery. We

believe that the systematic management of such knowledge
will strengthen the expertise of the sector and promote
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TechDonation

New Donation Programme for NGOs
to acquire latest ICT tools

The Hong Kong Council of Social Service (HKCSS) in partnership
with US-based non-profit TechSoup and with Microsoft Hong Kong
as the first donor launched the TechDonation Programme — a new
platform that will offer Hong Kong's NGOs a one-stop online portal
for technology donations. The programme offers software and
other technologies to NGOs for a small administrative fee, enabling
voluntary organisations to enhance their services while freeing up
their stretched budgets for programme areas. For details, please
visit techdonation.org.hk.
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As 2007 marks the 60th Anniversary of the Council, a number of
commemorative events with the theme "Celebrate Partnership”
were organized around the year to highlight and celebrate the
collective contribution and achievements of the Welfare Sector to
the community, and to show our sincere appreciation to our valuable
partners. Programmes included the 5th Caring Company
Recognition Ceremony cum Launch of the 60th Anniversary
Celebration in February, Selection and Promotion of the Top 10
Welfare Contribution to Better Livelihood, HKCSS 60th Anniversary
Forum "Road to Excellence - Working Smarter Together!" in October
as well as the 60th Anniversary Community Dinner "Salute to our
Partners" cum 2007 Best Practice Awards in Social Welfare Prize
Presentation Ceremony. Over 1,000 guests from the Government,
agency members and partner organizations joined our Community
Dinner on December 17, making a grand and memorable finale
of our 60th Anniversary Celebration.
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The United Nations has declared December 3 the International
Day of Disabled Persons (IDDP) to further promote the mission
of "A Society for All". The 2007 IDDP celebration ceremony was
held together with the Presentation Ceremony of "Caring
Environment Recognition Scheme" which commending 86 buildings
(shopping arcades, hotels, restaurants, residential and commercial
buildings) from 18 districts for their good efforts and contributions
in creating a barrier-free environment. {§
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Senior Citizens' Day 2007 was successfully held to celebrate and
facilitate social participation of elderly persons. On the third Sunday
of November 2007 which was also the election day of district
boards, more than 400 elderly persons echoed the Action "1+1",
encouraging their family members and friends to vote on that day.
HKCSS hoped that the practicing of Grey Power would urge the
Government and district board members to cater the needs of
the elder persons and improve their quality of life.
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DC members pledged to
address social needs
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The Council requested candidates of the 2007 District Council
Election to pledge support to the Seven Livelihood Issues, which
included: assist families in poverty; facilitate employment in the
community; provide barrier-free and safe environment for persons
with disability and women in the community; advocate for social
integration and care for the disadvantaged groups, etc. 350 of
the candidates had signed the pledge and the Council would follow
up the implementation of the work pledged by the elected District
Councilors.
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Digital Solidarity Fund
subsidizes 16 projects
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16 innovative projects were granted a total of 2.6 million dollars
in the third batch of Digital Solidarity Fund (DSF). This year, the
DSF committee focused to select projects that will help the people
with disabilities to mastering information and communication
technologies. More than 50,000 persons will benefit from these
projects, including elderly persons, low-income families, new
arrivals, women, single-parent families, people with disabilities,
people living in remote districts as well as child with special learning
disability. &
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We handle the whole project for you,
from idea sketch up to shipment,
everything under one roof!
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