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TODAY'’S OBJECTIVES

The difference between SDG and ESG

SDG and ESG in relations to NGOs/SE sustainable service model
How to use this tool to drive and measure impact

Emphasizing the importance of presenting the SDG and ESG

message to other stakeholders or businesses
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ESSENTIALS:
WHAT IS ESG?



Environmental

Social

Governance




THE ICEBERG OF STAKEHOLDER ANALYSIS

project team W corporate management
The obvious

T R
\

stakeholders customers A other departments
suppliers "\

legal department HR

external service providers
corporate

The less obvious communications

end of the corridor (you
never knew what they were

government bodies
doing)

local authorities
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ESG + UNITED NATIONS
SUSTAINABLE DEVELOPMENT GOALS



SUSTAINABLE
DEVELOPMENT

G::ALS
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Outperforming Your Peers by 15-20%

ESG boosts corporate performance ESG companies offer better returns

Studies analysed (%) Outperformance of ESG stocks over industry peers (%)

85
30
25
20
15

Food and
beverage
Healthcare
Utilities
Technology
Capital goods
Materials
Transportation

Neutral Mixed B Negative

Source: Friede, Busch & Bassen (2015), Journal of Sustainable Finance & Investment

Source: Kumar et al (2016), Journal of Sustainable Finance & Investment.
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ESG Key Issues

Climate
change

Natural
resources

Pollution
& waste

Environment
opportunity

Carbon
emissions

Water
stress

Toxic emission

& waste

in clean tech

Opportunities

Product carbon
footprint

Biodiversity
& land use

Packaging
material &
waste

Opportunities in
green building

Financing
environmental
impact

Raw material
sourcing

Electronic
waste

Opportunities in
renewable
energy

Labour
management

Health &
safety

Human capital
development

Climate
change
vulnerability

Supply chain
labor standards

Social pillar

Product safety
& quality

Chemical
safety

Financial
product
safety

Privacy &
data security

Responsible
investment

Controversial
sourcing

Access to
communication

Access to
finance

Access to
health care

Opportunities
in nutrition &
health

Governance pillar

Corporate

governance

Corporate
behaviour

Board
diversity

Business
ethics

Executive
pay

Anti-competitive
practices

Ownership

Corruption &
instability

Accounting

Financial system
instability

Tax
transparency




WHO Action Plan: 7 Accelerator Themes

1. Primary health care

2. Sustainable financing for health

3. Community and civil society engagement
4. Determinants of health beyond medicine

5. Innovative programming in fragile and vulnerable
settings and for disease outbreak responses

6. Research and Development, Innovation and Access

7. Data and digital health
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ESG IN HONG KONG



Major Climate Change Impacts on Hong Kong

stress to montan
freshwater ecosystems due f¢
ncrease in surface temperatur
and extreme \ ;
tidal habitz

Direct and indirect risk related to

telecommunications and computer
stem failure; changes in risk

profile of individual business and

nvestment; insurance sector exposed

to higher extre weather r

Source: Hong Kong Climate Action Plan 2030+

Damage to building
foundations; damage to
utilities cables, pipes and
assets; increase risk of rain
penetration, flooding and
landslides due to heavy rain,
storm surges, tree failures a
extreme weather

V4

/

Lower availabllity of loc:
regional food output as a
result of extreme weather

Higher maintenance and
insurance costs due to extreme
weather related damage; staff
training to deal with extreme
weather events

vate chronic health
higher risk of therma
xace n of asthma
1d heat strc more
d emergency situations;
S In transmi
s of infectious dise

ccidents

mand due t
erature and ext
weather; supply interruptions
and power spikes

Change in rainfall pattern and
rise of demand under higher
temperature may affect local
water resources
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2050 Hong Kong Climate Action Targets

i -

Hong Kong Carhon Emission
Sources @ 2019 180/
0
Transport

Net-zero _
Electricity Generation

In the next 15 to 20 years,
Long-term target : devote ahout
Net-zero carbon emissions E
in electricity generation ~=g)5) '— "t billion
before 2050 to support mitigation and

adaptation measures to
combat climate change
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INVESTORS AND BOARD’S CONCERNS:
IMPACT BEYOND REPORTING



ESG: Transparency Comes First

Several of the global frameworks - including Moody’s S&P MSCI, PWC put Social
factors on top for companies - with Transparency in pricing and sourcing, product
safety standards and quality and responsible innovations being the top factors.

Second most important factor is governance: Leadership of company values,
Systems in place to ensure transparency and quality, and Outcomes such as
controversies and controversy management are on top

DREAM IMPACT BaIfkA



Aggressively set quantifiable targets

Our targets

P Environment targets

- Become carbon neutral in our own operations (Scope 1and 2) and include environmente
supplier contracts by 2025

- Achieve full carbon neutrality across the value chain (Scope 1.2, and 3) by 2030

» Reduce water consumption in our operations by half by 2025 (vs. 201 6) with no water quality impa
from the manufacturing of our products

- Be water neutral in all areas of our operations by 2030 while enhancing water quality wherever we operate

- Eliminate polyvinyl chloride in packaging (secondary and tertiary packaging; primary packaging when
feasible) by 2025

» Reduce the amount of waste sent for disposal by half by 2025 (vs. 2016)
« Be plastic neutral by 2030, with all new products meeting sustainable design principles

} Diversity and inclusion
- Achieve gender balance in management by 2023
- Close the gender pay gap by 2023

4 Training and development
+ Invest USD 100 miillion in learning over five years from 2019
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Transparency in Impact Measurement

Indicator

Social

Living wages

Employee development
Occupational safety

Other human capital impacts

Products

USD 219 bn

Own operations USD 1 bn, indirect USD 1.2 bn

Own operations USD 80 m, indirect USD 697 m, induced USD 775 m

Own operations USD 461 m, indirect USD 767 m, induced USD 561 m

Employee well-being, voluntary turnover, human rights beyond living wages not valued in 2019

Based on 54 Innovative Medicines brands and 40 Sandoz products in 132 countries

Environmental

Climate, energy and air pollution

Water and waste
Land use

Other environmental impacts

-USD 3.80 bn
USD 1.03 bn
-USD1.71bn

Own operations USD 164 m, indirect USD 1.4 bn, induced USD 2.2 bn
Own operations USD 15 m, indirect USD 322 m, induced USD 542 m, downstream USD 152 m
Own operations USD 43 000, indirect USD 266 m, induced USD 1441 m

Biodiversity not valued in 2019

Economic

GDP contribution
Employment

Economic inefficiencies

Total taxes

USD 904 bn
974 000 FTEs

Own operations USD 521 bn, indirect mpacts USD 17.7 bn, induced impacts USD 206 bn
Own operations 104 000 FTEs, indirect 351 000 FTEs, induced 519 000 FTEs
Not valued in 2019 - no methodology available

Not valued globally in 2019

Our methodology s based on lead
Nature (social impact of wages an

Data represent continuing

] approaches n

development

luding WHOR (social |

salaries), VBA (employee occupational safety, waste, land

{ jirect GDP contribution, Indirect and induced envir

1 use) and Impact V

npact medicines nmental and econonr

aluation Roundtable (general approach)
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How What

Svanten - VALUES

Imagine Your Happiness G0OD HEALTH

3
el 10 i AND WELL-BEING

AND INFRASTRUCTURE
-
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¥! Sustainability 5 I!ﬂl ﬁi
n

ESG Materiality N Policy

10 Nakins 17 Fvmecons
-~

e Development and Stable
Supply of Socially Significant =) @

Products and Services

(Happiness with Vision) > STRATEGY

e Encouragement of an
Organizational Culture that
Promotes Value Creation

e Ophthalmology
Innovation in Ophthalmology and
Acceleration of Ecosystem Development

e Strengthening Governance,
Contributing to the Realization
of Fair and Equal Society

e Wellness
Awareness and Proactive Care Toward

Better Eye Condition
e Conservation of the Global

2 : e Inclusion
Envisnment Aim to reduce the loss of social

and economic opportunities for Build Society that is Inclusive of Blind/
people around the world due to Visually Impaired People
eye conditions.




WHAT CAN WE DO BEYOND
ESG REPORTING?



ESG to impact investing strategies

Seeks financial
returns regardless
of Environmental,
Social or Governance
(ESG) factors

Source: SoPact

Responsible
Impact Investing

[nvestments are
screened out based
on ESG risk

Negative Screens:

Tobacco
Alcohol
Weapons
Gambling
Pornography
Nuclear Energy

Sustainable
Impact Investing

Sustainability
factors and
financial returns
drive investment
selection

Factors Considered:

Carbon footprint
Resource use
Waste reduction
Compensation
Product safety
Gender equality

Thematic

Impact Investing

Targeted themes
and financial
returns drive
investment
selection

Solutions For:

Climate change
Pogulation growth
Urbanization
Water scarcity
Food systems

Maximum-Impact Solutions

Impact First
Investing

Social and
environmental
considerations take
precedence over
financial returns

Support For:

Innovation &Risk Taking
Proof of Concept/Pilots
Enabling Environments
Commercial Capital Leverage

Philanthropy

Financial returns
disregarded in
favor of social and
environmental
solutions
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ESG & INVESTORS

Investors react strongly to news about how
products affected customers, such as

changes in safety, affordability, or consumer
privacy.

Source: Kellogg Insights 2021

The Links Between ESG And Financial Performance

Revenue opportunities Environment

T ... W

RPN
= A
Regulation | | Investment

Costs

ESG strategy Productivity

Source: S&P Global Ratings.
Copyright © 2019 by Standard & Poor’s Financial Services LLC. All rights reserved.
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Largest Social Innovation
Hub in Hong Kong
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Dream Impact is a:
Impact Resource Bridging Platform
Impact Ecosystem Builder
Catalyst to Impactful Social Innovations
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TO NURTURE A
STRONG SENSE
OF BELONGING
AND GREATER
BONDS IN OUR
COMMUNITY

Sustained
support for
social startups'
long term
growth

A
CT/I,/ o8
/&\S‘

Building a
collaboration
hub

Social
startup
founders

W/yo

IMPACT
SPACE &
COMMUNITY
D/L(
%) Corporates,
< Acadamia, Inter- TO DEEPEN
NGOs, Involvin connected RELATION-
IMPACT Regional multi- g players SHIPS ©
ECOSYSTEM B partners, stakeholders| creating ACROSS
Impact to co-design | real impact SECTORS
Platforms, solutions shift in the TO FOSTER
Investors, local COLLAB-
Government economy ORATIONS
IMPACT
CAPITAL

Impact

Investors,

Startup

Founders
Investment
Readiness

A thriving

Program TO BACK

impact

. SOCIAL START-
'""estme"‘ UP FOUNDERS
market BY BRIDGING

TALENT AND
CAPITAL

Our Theory of Change
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SDG Roadmap Impact Themes
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Social Innovation in NGOs

YOUNG-OLD &

SUSTAINABILITY PARENTING RETIREE YOUTH
PEOPLE OF LOCAL PHYSICAL

MENTAL WELLNESS

DIFFERENCES CULTURE WELLBEING
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Partnerships for the Good: Social Solutions

COMPANY

ClA

pathy

empathy for elderly

s

ELDPATHY

INCLUSIVE
IMPACT

KAI FONG
TOUR

CODEKEY
COOKIES

WHAT THEY PROVIDE

Customer experience and
understanding

Employees to experience how it
is like to be an elderly

Experiential workshops on
empathy through wheelchair
experience

Local heritage & cultural tours
of district communities in Hong
Kong, local tour-guide
empowerment programs

Impact gifting solutions, social
inclusion workshop with braille
education and blinded cookie
baking class

SOCIAL VALUE

Support intergeneration,
young-old and youth inclusion
and understanding.

Support POD (people of
differences) trainers and
amplify empathy and respect at
the workplace.

Enhance local community’s
understanding of Chinese
Medicine brand history

Support eye drop brands with
the visually impaired through
cookies with braille messages.
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HOW CAN WE START?



ESG SCORECARD 2021 - 2023

ENVIRONMENT SOCIAL

Natural gas emissions Land Protection & Biodiversity Gender Diversity & Inclusion Employee Engagement
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1)

2)

3)

ESG Integration in NGOs

SOCIAL
PRESSURE

INVESTOR'S
EXPECTATION

INTERNAL
BUSINESS
OPERATIONS

1)

2)

3)

EMPATHY MAPPING FOR YOUR
BENEFICIARIES AND STAKEHOLDERS

BOARD AND FUNDER'S VISION AND
MISSION

INTEGRATION OF ESG, SDG AND
IMPACT ASSESSMENT ON KEY
DECISIONS, ENHANCE INTERNAL
OPERATIONS ESG THEN EXTERNAL
REPORTING
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AUTHENTICITY IS KEY






We are here for you

@dreamimpacthk

johanna.chan@dreamimpacthk.com
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THANK YOU!

Johanna Chan

Director of Ecosystem Innovation
johanna.chan@dreamimpacthk.com

DREAM IMPACT B8k A


mailto:johanna.chan@dreamimpacthk.com

