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1. The difference between SDG and ESG

2. SDG and ESG in relations to NGOs/SE sustainable service model

3. How to use this tool to drive and measure impact

4. Emphasizing the importance of presenting the SDG and ESG 

message to other stakeholders or businesses

TODAY’S OBJECTIVES



ESSENTIALS:
WHAT IS ESG?



Environmental

Social

Governance





ESG + UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS





Outperforming Your Peers by 15-20%



ESG Key Issues

2015



WHO Action Plan: 7 Accelerator Themes

1. Primary health care

2. Sustainable financing for health

3. Community and civil society engagement

4. Determinants of health beyond medicine

5. Innovative programming in fragile and vulnerable 
settings and for disease outbreak responses

6. Research and Development, Innovation and Access

7. Data and digital health



ESG IN HONG KONG



Major Climate Change Impacts on Hong Kong

Source: Hong Kong Climate Action Plan 2030+ 



2050 Hong Kong Climate Action Targets



INVESTORS AND BOARD’S CONCERNS:
IMPACT BEYOND REPORTING



ESG: Transparency Comes First

Several of the global frameworks - including Moody’s S&P MSCI, PWC put Social 
factors on top for companies - with Transparency in pricing and sourcing,  product 
safety standards and quality and responsible innovations being the top factors. 

Second most important factor is governance: Leadership of company values, 
Systems in place to ensure transparency and quality, and Outcomes such as 
controversies and controversy management are on top



Aggressively set quantifiable targets



Transparency in Impact Measurement 





WHAT CAN WE DO BEYOND 
ESG REPORTING?



ESG to impact investing strategies

Source: SoPact



ESG & INVESTORS

Investors react strongly to news about how 
products affected customers, such as 
changes in safety, affordability, or consumer 
privacy.

Source: Kellogg Insights 2021



STAKEHOLDER ENGAGEMENT



Largest Social Innovation 
Hub in Hong Kong



Dream Impact is a:
Impact Resource Bridging Platform

Impact Ecosystem Builder
Catalyst to Impactful Social Innovations





Our Theory of Change



SDG Roadmap Impact Themes

Human-Centric 
Education

Holistic Health 
& Wellbeing

Active 
Aging

Diversity, Equity 
& Inclusion

Regenerative 
Food & 

Agriculture

Affordable & 
Sustainable 

Housing

Circular 
Economy

Adaptive
Arts & Heritage

Impact-Driven
Professional 

Services



SUSTAINABILITY PARENTING
YOUNG-OLD & 

RETIREE YOUTH

PEOPLE OF 
DIFFERENCES 

LOCAL
CULTURE MENTAL WELLNESS PHYSICAL 

WELLBEING

Social Innovation in NGOs



Partnerships for the Good: Social Solutions

COMPANY WHAT THEY PROVIDE SOCIAL VALUE

ELDPATHY ● Customer experience and 
understanding 

● Employees to experience how it 
is like to be an elderly

Support intergeneration, 
young-old and youth inclusion 
and understanding.

INCLUSIVE 
IMPACT

● Experiential workshops on 
empathy through wheelchair 
experience

Support POD (people of 
differences) trainers and 
amplify empathy and respect at 
the workplace.

KAI FONG 
TOUR

● Local heritage & cultural tours 
of district communities in Hong 
Kong, local tour-guide 
empowerment programs

Enhance local community’s 
understanding of Chinese 
Medicine brand history

CODEKEY 
COOKIES

● Impact gifting solutions, social 
inclusion workshop with braille 
education and blinded cookie 
baking class 

Support eye drop brands with 
the visually impaired through 
cookies with braille messages. 



HOW CAN WE START?





ESG Integration in NGOs

1) SOCIAL 
PRESSURE

2) INVESTOR’S 
EXPECTATION

3) INTERNAL 
BUSINESS 
OPERATIONS

1) EMPATHY MAPPING FOR YOUR 
BENEFICIARIES AND STAKEHOLDERS

2) BOARD AND FUNDER’S VISION AND 
MISSION

3) INTEGRATION OF ESG, SDG AND 
IMPACT ASSESSMENT ON KEY 
DECISIONS, ENHANCE INTERNAL 
OPERATIONS ESG THEN EXTERNAL 
REPORTING



AUTHENTICITY IS KEY





We are here for you

@dreamimpacthk

johanna.chan@dreamimpacthk.com



THANK YOU!

Johanna Chan
Director of Ecosystem Innovation
johanna.chan@dreamimpacthk.com  
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