
NGO Innovation 
Hub: The roles 
of HKBU

• In the batches of 2021-2022 and 2022-
2023 of the HSBC Hong Kong 
Community Partnership Programme, 
under the project of NGO Innovation 
Hub, HKBU will act as a strategic 
partner to perform the following roles

• providing professional 
consultation

• facilitating cross-learning among 
NGOs and different disciplines

• fostering innovation to address 
complex social needs 

• conducting evaluation research 
study on effectiveness of 
intervention models



NGO Innovation 
Hub: The roles 
of HKBU

• For the 10 selected projects, HKBU will 
produce the following outputs   

• Advanced  Workshops 

• Professional consultation in 
follow-up meetings between 
NGOs and volunteers

• Professional consultation to 
projects (3 sessions for each 
project)

• Four E-newsletters

• Research study findings on 
effectiveness of intervention 
models



NGO Innovation Hub: 
Co-learning circle

• The co-learning circle between 10 selection projects will be 
formed  through professional consultations, advanced 
workshops and follow-up meetings.

• The objective of the co-learning is to: 

• facilitate NGOs to foster innovation  to address 
complex social needs by adopting community 
development practices;

• facilitate cross-learning and collaboration among NGOs; 
&

• facilitate NGOs to consolidate and disseminate the 
practice experiences and positive impact made. 



NGO Innovation 
Hub: Evaluation 
research

Impact of the intervention will be measured 
according to key community development 
outcomes such as empowerment, social support, 
networking. 

In addition to generic community development 
outcomes, measurements can be tailor-made for 
individual projects subject to the advice of the 
consultant and mutual consent of HKBU and 
projects. 

Research methodologies: quantitative and 
qualitative



NGO Innovation Hub: 
Show cases of intervention models

• E-newsletters to be uploaded to 
HKCSS website of HSBC Hong Kong 
Community Partnership 
Programme

• Local seminars inviting projects to 
share at different stages 

• International conference to show 
case to the international CD 
community about the diversity of 
effective practice 


