A{EHN In partnership with

i *%,%

HKEX Charity
Partnership
Programme 2024

EEX HFhZERFETE 2024

. https://cppngo.hkcss-co-creation.org.hk/



H#% Index

1.ENREEXZFZEERE S About HKEX Foundation

o)) 2.3 H B & T S 1B HEME HKCSS Support Work

3. BT B ZAMBENFaTE
About HKEX Charity Partnership Programme

J 4.48 £ FRE5 £ Application Procedure

o :Iff}tRFE Account Registration

« EFMEEMIER Director info.
J:E!ZS‘UfFU nload supporting documents

=t &JZSubmit Project Application

9\ 6.Z&:8 Enquiry

sexsmssse HKCSS

J( II;I;(uErzs:latlon ﬂ%’%



1.RREBXGEEES
About HKEX Foundation

BEXZFIZREREETN2020F6 NI, SEMNBEBRXZAH
L AV BR B &G BN AR RSB B MIRIE LRPEE. BEXS
FREERETERE (RMBEFG) % 88 FERTERNTIZEE
e, EEEXRZMEERARESZENEE, BRESHEER
iealfF, BBXZMEEEREXF EMABL. 1ZTHER.
HKREFH) &k NREAFELERE] OXRIBESHEE FHTLEIR
H, #EREALTRMHERE.

HKEX Foundation was established in June 2020 to deepen
HKEX’s connectivity and long-standing commitment to
addressing the social and environmental challenges faced by
our communities. It is a recognised charitable entity under
Section 88 of the Inland Revenue Ordinance. HKEX Foundation
supports those in need through partnerships with local charities
and funding projects across four focus areas: Financial Literacy,
Diversity and Inclusion, Poverty Relief, and Environmental

Sustainability.

HKEX

Foundation
ERTSAEES

BAXGFIZEEREHR. (Bl

HKEX Foundation website (Please click)



https://www.hkexgroup.com/corporate-social-responsibility/hkex-foundation?sc_lang=zh-HK
https://www.hkexgroup.com/corporate-social-responsibility/hkex-foundation?sc_lang=en

@ 2.1 AERTIREE

Support from HKCSS

S\ -

BEE:13I RiE= H5R
Promotion and
Call for Application

&

EENEBE
Screening and Vetting
REHANTEE
Reporting and
Monitoring

EWEETIENMZIEH
Settle payment with

project grantees

<

RN =
Communication and

HKEX '
)( Foundation E%#.
Sharing

sexgpusne HKCSS



3.5 EBIE
Funding Objectives

Eﬁ""‘%ﬁﬁﬁﬁﬁ%ﬁé’gﬁ 2 FEL A B R IBIE R TEDRER

Addressing various social and
environmental challenges

Support impactful long-term
community projects run by
local charitable institutions

JC HKEX on ﬂﬁ;f

sexgrusne HKCSS



AT ERN A 2L E I8 Local charitable institutions that are:

)

alk

Rig (RFBRED (B1128)E88F:FMELIE (BIR2021F10824Ha 56
registered under Section 88 of the Inland Revenue Ordinance (Cap 112)
for at least 3 years (since 24 Oct 2021).

Y( HKEX 73h
Foundation ﬁ%

sexgpusne HKCSS
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Key Focus Areas

&

(3) S [a

e (D)
IR ES ZcHEh =t adis IRIRAIIHEE R
Financial Literacy Diversity and Inclusion Poverty Relief Environmental
Sustainability
e HAARIFHREIRHTIER e EHEB. ITEMtTH e XENMEMBEREN c T EHREEMNMME
BE FHHEHEEZ TTHR SSEEBERENEE AR FRNVIRIREE
o IE i &M AR 5F R AE e BEMR. TR, FIF e NEFHTEBNT O 2R A IERE; W({EE
A EIER BRENMEMDEEEN AT T5 a4t 1 (& FR BGR B 17 B A0 K iz
e EERMKETEIMEBE EE e UEEENMOIFHEN e Y
i e EEMIEIIEM. XN AT A 5B AEHER o EFNF(EEBAZEHA
e RIERAEZEEEARERE MHERAVIRIR EXRMERFTE SYZRMENRE
ARTE AN IR R B BIER e MAEEMZIEHR X e EREMKEBLFHNIE e BRAEFHRENIRIER
e AN ABFERETHRE =31 HisE B, NAaH EAMENT
a7 A0 H fth 7o E BV IR e IRAFEFNEBESZIT AN B EREITED
T H X EENAESES o EAHEMEFIRIZOIFE
e RRIEMEEEMAT o R E MhIEH) % o H R HENVIBEEER
HIEEEE HIEE R



($)

2]

[=>>

BIE

Financial Literacy

Promote financial literacy for all
ages

Provide education programmes
on investment and scam
prevention

Promotion of retirement plan
and money management
Safeguard individual’s right to
access basic financial services
and financial literacy education
Facilitate all ages to familiarise
with FinTech and other
advanced financial tools

Any other project ideas that
enhance financial literacy

EREEEIS
Key Focus Areas

%ﬁd' ‘\Eﬂ

Diversity and Inclusion

Foster an inclusive culture in
education, workplace and the
wider community

Foster equality of gender,
ethnicity, different abilities, and
other minority groups
Celebrate and advocate for
understanding, acceptance,
and an inclusive environment
Strengthen family-friendly
promotion and support
Enhance non-profit sector’s
organisational governance in
perspective of diversity

Any other project ideas that
promote diversity and inclusion

€& [l

(9,)

XEATH
Poverty Relief

Support and help the
vulnerable of all ages to
become self-sustainable
Improve physical, mental and
financial wellness of the
underprivileged

Meet the tangible and
developmental needs of the
underprivileged in an impactful
and sustainable manner

Any other project ideas that
alleviate poverty

IRIR AT R
Environmental
Sustainability

Promote awareness and
understanding of environmental
impacts brought by climate change
and other human activities; and
facilitate and encourage
decarbonisation actions and the
low-carbon transition in the
community

Promote and facilitate the
conservation of natural habitats and
biodiversity

Encourage responsibility and
actions on the abovementioned
through environmental education
programmes for all ages

Any other project ideas that
enhance environmental
sustainability




55
Application period

B 20245F9H23H (—)
ZF 2024%108248 (W) T

From 23 September 2024 (Mon)
to 5:00 p.m. on 24 October 2024 (Thu)

FhA R FR RIS A IE IR

Late applications will not be accepted




SRS R IR B 1A
Funding Amount & Duration

p . ElEE (8fE1EHE) Funding Amount (per project)

HK$500,000 - SEEE ES50BE5008

HKD 500,000 to HKD 5,000,000 each project

H K$ 5 J 0 o o J 0 o o NERREMEREERRABEENITHRER, ZTEHERYADRERREEDZ
-

Administration Fee should not exceed 10% of the total requested amount.

15 E &HAhHA Project duration

N
12/24/361E B #1THlimplementation +
11 B #{&8H preparation 1 2 / 2 4 / 3 6
IHHZE?2025F 4818 ERM, 11£2026. 2027552028893 H31H 5.
Starting from 1 April 2025 and to be completed on 31 March 2026, 2027 or 2028. y




BFfEER
Schedule

1/4/2025 -
31/3/2026,

HE

23/9/2024 - .
Tentatively

24/10/2024,
5 pm 14-17/1/2025 2027,
2028
HMEr4E L
B BR8Ny =S M = L\ﬁﬁn\l:l IEE ﬂ{-‘r :
Gl e FhaE N T EE : .
Application period Selection and Interview Result Announcement Project Period

IHEPITERRI &12, 24
52361@}%) fﬂ?ﬁ%ﬁﬂ‘_
& A ZE i HA

SRIEE B R E
SEEEHA. R Rl

A5 RN B B B A i

PRA IR PRI ES]

Result will be
announced via
email

Late applications will not
be accepted

Shortlisted applicants
will receive the details
of the interview

Project period can be
12 months, 24 months
or 36 months, with
additional 1 month as
preparation period

S56{EAH
Every 6
months

EMIERRERHRS

Report Submission

EHIRERRS6EA IR —

RERMIIFHRS, WHE

RS S AR, 17
REETHRS

Approved grantees need
to submit progress report
and financial report every
6 months and submit
audited report during
Annual report and Final
report.



_ s L]
Vetting Criteria

5l S5 SRS R AERATE

Relevance with The Programme’s focus areas

IEEMEN. RREAERE

Project output, outcome and social impact

IEERNAE MATTEHE]

Project content and planning

IRERYAIFFAE SR

Project Sustainability

R AITEEN BB Ac iR

Organisation’s capability and track record

BUFRTE

JC HKEX #
Innovativeness Foundation #

sexgrusne HKCSS




IRERAIFFEER

BB BLEERSRYAE R
- IEEMEER MM ERMY, LUBAHT e
- BAEBRNRFZERESHNEIEE - BRHHRIBREEIERE

IREMEN. RRRAEEE

- BRSO BRIBRNEE, M ENtE M R £ 8 T Bk 400
BRI B SR ENER
- EM AR A N AT RANEY. HERHE .

- BRBEFATE R FR B IR B A RRVIR NIZE M EE
- PUTHAINIER AR, BiEACiMRIRE
- HEEAREHBEERERNE

=2, UOEEEHHENTERE
- BREIBMERBEAGMN/DIRRRE, LIS
Bt/ REIE 2 RE

IHE A R #N1Ts1E! BUFETTE
B EERER AT T VESHR), WEETS R AR R e LIRS s e
SR - TH B 850 B I TARFE U SS iR o
- IEE MR ARG e n
- BRI A I A i C R adation £

sexgrusne HKCSS



Relevance with The Project sustainability

Programme’s focus areas
- Project’s scalability and replicability,

enabling amplified impact
- Impact sustainability beyond the funding
Project output, outcome and period

social impact
- Good understanding on the root cause of the
identified problem(s), need(s) of the target
beneficiaries and the community/ environment

- Aligns with the HKEX Foundation’s focus
area(s)

Organisation’s capability and
track record

- Clear and relevant intervention model with - Demonstrates commitment and capability in
measurable outputs, outcomes and impact that carrying out all the project deliverables
address the identified social needs - Experience in executing similar projects, relevant
- Demonstrated potential to drive structural/systemic track record and performance
change by addressing underlying social and/or - Potential for organizational development through
environmental challenges funding support

Project content and planning Innovativeness
make the best use of resources and time social and/or environmental issues & N
- Cost effectiveness of the project - The project is able to fit the current o . yyex o
- Incorporates measures to ensure financial service a3 3 Foundation

9ap sazanesns HKCSS

control and risk management in the project



____d BRI RSt -

Structural [ systemic change

Incremental Change: Reform: Transformation:
Improving performance Revising structures, rules, and Creating pioneering solutions
within existing rules and norms to make new types of and new ways of tackling

Norms actions more prevalent problems
AhEINCE ENE: =L
EIREARAUFMERT Belsata. FHAFREE, A SHEIERRER D 2R
CNE X AE EFBIITEIE A Mg RE BRI
EAEMN

Source: Rockefeller Philanthropy Advisors. (2022, October 18). Systems change: A topic brief for donors. Retrieved from
https://www.rockpa.org/systems-change-a-topic-brief-for-donors/



https://www.rockpa.org/systems-change-a-topic-brief-for-donors/

# Standardization
+

# Replicability

-cale Out

Develop credible benchmarks:
e provide motivation, guidance for
everyone involved and
consistency in actions across the
system/sectors

Generate and spread the word:
e Jgenerate knowledge, awareness
and support of specific issues /
good practices to achieve
widespread and long-term impact

BLSSERIEM R RIENER G &

Ways to create structural [ systemic change

-

# Change complexity
approaches/system
==

# Impacting instititions and policy

= F+ Scale Up

Develop new cases for recognition:
e prove new and effective service
models that help to create buy-in
or actions from relevant
stakeholders, e.qg. legislators or
executives

Advanced institutional changes:
e change institutions at the level of

policy, rules, and laws

Source: 1. Smith, R. F. (2023, November 16). Systemic change: Driving meaningful transformation.
Retrieved from https://robertsmith.com/blog/systemic-change/

/ # Impacting cultural roots and
norms
s

# Collective vision/impact

Shift culture and norms:
e deep discussion of root causes, foster
cultures that promote innovation and
adaptability
e engage in continuous evaluation and
transformative learning/study

Catalyze effective collaboratation:
o foster senses of shared responsibility
and collective vision/impact, to
increase active participation,

i.e. making valuable and impactful
decisions or actions

2. Riddell, D., & Moore, M.-L. (2015, October). Scaling out, scaling up, scaling deep: Advancing systemic social innovation and the learning processes to support it.
Prepared for the J.W. McConnell Family Foundation and Tamarack Institute.


https://robertsmith.com/blog/systemic-change/
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf

#12EW
=
# a[{E RS

-cale Out

B R SEERY B
#AFhE 2 REREFHAES],

FERAS/SETENTH—EE

RS Ak (S RN 35
RS S5 AR S EE

5 ARER A B 2 75
UEREZERENZE

BLSSERIEM R RIENER G &

Ways to create structural [ systemic change

-

HEQEMEREN G E/R R

=

# R ERENECE

= F+ Scale Up

FERVE [ Rk i E S
o FEBFEERFHY BB MBVARTSIRTA
DRI A EE A TRIEEA]

S IEL1TE
HEE I E TR

o HEFITEEUR. RRABCEAREES
DAe ! Erie

Source: 1. Smith, R. F. (2023, November 16). Systemic change: Driving meaningful transformation.
Retrieved from https://robertsmith.com/blog/systemic-change/

2. Riddell, D., & Moore, M.-L. (2015, October). Scaling out, scaling up, scaling deep: Advancing systemic social innovation and the learning processes to support it.
Prepared for the J.W. McConnell Family Foundation and Tamarack Institute.

-

# REXIRRTREE

+

tENRASR

EREE L ERFR G
o ANRIIRKERERE, EEREM(CERIFF
TEFERE RIS L
M EAESEE 2T 5

# 3

/
'R/'"é.‘

o ETHE

?E@JE?&%VE

. EEHENSE. BR/REN,
DRt SR RERIAEIR 2 54, %IZ@EI?EH{’FHj
BEEBAXENIRAREITH



https://robertsmith.com/blog/systemic-change/
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf
https://mcconnellfoundation.ca/wp-content/uploads/2017/08/ScalingOut_Nov27A_AV_BrandedBleed.pdf

' 48 L ERzF#ERF Application Procedure ‘

iR 4R: https://cpphgo.hkcss-co-creation.org.hk/member/login.php

BENERFEHE - A LRFRR

BEX G A ERHRE
S ABH
BEAER |

e (2024FF)

Bi¥g Tk P1 EITFR O M Please click
“Account Registration” to proceed for Online

FITREE reE2nEEES| (FEELEFfTEEEEREE ) R 2 AEEEEE Registration


https://cppngo.hkcss-co-creation.org.hk/member/login.php

48_I ERz54EF Application Procedure

a1

EREEAER

FEHSA

E55

B2 —

i’ MEREENER] —HEE 2B EE
iR B 2 & NEE The email address filled in the
EEE "User Login Information" column will be used as
the login email for the registered account.

MiESE (E3)
sane R EER ML E B BUZRINEY, EREAMKED S/
OB EENEITEM, ERERN EEMUEMAEIEX
BIBER (FX) (MREFTIER  FARRIEHR) s E X Please ensure that your email address is
active to receive emails. It is recommended to
use the email address of your institution's

HEMI=N) branch/center for registration, so that your email
Room, Floor & Building address will not be lost or changed.
Number & Street
_ District — v




48_I ERz54EF Application Procedure

N no-reply@hkcss.org.hk
REHBEErBRERE - "THEECERESEHEL BE
THE  cppngo_hkex

You don't often get email from no-reply@hkcss.org.hk. Learn why this is important
1T:I:

HKCSS

PR R E R
Bl "tLEEH R R - HFAS B EERtH iRF
Eiitrat &S s ST Mt 8RS, Toiwl =R bR -

MEFEVENTE - FRIEIEE A BRSO RR T ERS -
B A EH : cppngo hkex@hkess.org.hk

SRR A E S \EBNKEERAIRE R, AR

! H{REI Bk & Please check the mailbox of the
El @ sl e By registered email for an activation email sent by
ZEH - cppngo hkex@hkess.org.hk the system.

© EEEREE T REFRrA

BRI B EFREENEERETE AN After
successful activation, please return to the login
page to log in.




48_I ERz54EF Application Procedure

& cppngo_hkex@hkcss.org.hk EE HH i{q:
FE: 2024 W
# EEEEH
FENE (NRSBR—HNE  SEEGFEBZipE(zip) BEESE—EELIE EE - SE#EZEANESMBAR)
¥ ESEXREEH AT 1. BRSNS B EE
B =ETe ==
r ==Es BNEHBELHERAXH, THPRGREAEZRE
» 2=

Please submit the below supporting documents,
otherwise your application will not be considered.

2 BEETFEEIEEREEENTIERER

RENEERRRIEAN A Submit supporting documents after login:

1. EMBE R EARRHMEESHIEZEREIZS Approval letter issued
by the Commissioner of Inland Revenue, under section 88 of the
Inland Revenue Ordinance

RS RS EREAEm S

2. MIERIE—FEEEFEANIRBNEZANEIEIRBEEIZA The latest
audited accounts or certified management accounts of the
organisation

I
I
I
I
I
I
I
I
I
I
I
I
I
I
4 EETEEER  ERFrEfESmMEEREAGT (BAFER200F) :
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

3. W Ag /AR Ak 1L 58 = S IR B R G 5E 2 XX &4 Organisation’s
certificate of incorporation or registration document under the
relevant ordinance(s)

5. CEEMNZRSELEUTHEESE T IHCSEMEE

4. ¥ EIRZ048E Organisation structure chart

S5 BN EMMMER (@& B ) Attachments or

supplementary information of the project (if applicable)

*BEEERNLREAS5MB
Size limit to SMB per file

r
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
L



48_I ERz54EF Application Procedure

= cppngo_hkex@hkess org hk —= . o— o e 1n = =l o .
ESENHNTEEEREER Tent - EEEERERY
FE: 2024
# BEER _
=
¥ Sssssssn SN EERESLErERECET eSS ELETSHEE -
B EFIEEED) HE (AR TESeNnTESasSERNaEA) =30
N =EEE
B A ABIEREAFAANE  EUTRRZ S ES SN ES oSN NBERAN=S - BREEIRTIKERES E 8821, HlINEE TR
SSeNNTESSENEN ENWNITEEENRERE
wyymmdd | Z | yyyy-mmdd Please provide details of members of
| - highest governing body, such as Board of
20 directors members and Executive
Committee members
O SHESeANTESSNS
R EEENNTESEEN ¥EAS - ESSRRGEREES ~h e = o .
o1 : ‘ i’ TER —RENERBEZEE AN NI
A WEEL A \ VA — = > NIR
w EsesReEs =50 H ﬁL ’ LX&%%@*D $R1T§E§2E5& H /H\H%F§7H'
B BB ARG (nE i E R 5 B & (337) (MBoard of Director, Executive Committee...etc.| . o o
S e . ’ Enter the name and position of the person in
& smnn s charge of filling out the form, and the
L ~ B - . .
R s oo o R effective dates of the Board of Directors and
Executive Committee in the "Information"
e column.
=3
Rl T FUEESNNTES S FHLES
- Click "New Member” to start filling in
LWAR
— SERERIEFHEFELUEREFER Please click “save “
i button to save the data



48_I ERz54EF Application Procedure

BRI ARe MRESWE SRR
Certified true copy of the approval letter by
IRD under Section 88

[T § Rk

I LRLY T e N I LY
lakam=seved

! g WS

- | EENAEBENS it 3 2 718 20 152 ]
P — ATERR Organisation structure

Thand yeu for tha reture of (& Erugiwimd il levtaice : I ] I
seeiatias thet I B NG CHBCT. OF BOCTiL SERTEY LT eximivca v s ﬂmunnm
ie afill m chavizable institesiss or trast of & I'!-‘lqlTl: tharesrar withis tﬁg.‘- nﬂgl. nug.. ﬁl.
e mmaning of Becties BN of oS Talasd Bewesos Ovilsases. T
frow all vames wnder tha Dnlesd Bevescs Ordisssos, seubdbbed- 1 I
¥ v m 1) Gecebar 1945 » will ssaniscs. l [ [ [ l

s T 0N amdlse & e aplaze b LA4 E L
Isstitwtios or Tarer Ls the f...-"-...:-_ ;.,",.i:. NREA FOREER SeRNFEEM RAEA
:.:-ll'\:'l::l":::':l:i:-: ::,f:;:::.::,:.:" Fij L1 -1-1 § BAZAw BHAZAR BEAZAw

il rour Deaiies

dace &l ehange ]
O HERHAERTAENSAR U ERLNERARTEAR
O HEANES @ HKCSS institule HWERAR
O RANKRMBIENTAN U ArERNYTAN

| [T Ewok=1 ) U FERRRERRREHENSEAR U REERIHENOEAR
N Asmiocass Comisvisner (taadyuartors) 0 HURAZAR 0 HRANNGEAR
—_p [ O NER "aF, BEMERRR
LFY o LREREWCAN

L T ]
Wl T e




48_I ERz54EF Application Procedure

& cppngo_hkex@hkess.org.hk i N
EEﬁﬁIE E EERE - ZFEEE
FE: 2024 v

® BEEL - )
R CICISN (2R TETEEE | LEUFHEEHEE)
¥ EZsEseE (=R e

Iit
£

B EFEIE =R

LS

3 3|5 2R 4k BE
R SZEE EE1 2024-08-28 12:33:17 EEstE FET

B B
=1EEs

EEE%EIEE YRS - =EEE PR EEER
51 (FAR) | RIWE 20240828 123317 V
1
EENS

AR5 =4R15BE  HERSTHER12524036ER

BEAE
HEEEHE .
ﬁ!g‘“ﬁm ................................................................................................................................................. afﬂgm(mm ............................................................................................................................................... ]%Hy r%ﬁiIEEJ LX*EX%EE@IEEE"’%U%
= After selecting “Applications”, please click
i . -— “New Application” to create New Proposal
UmsEE [t DR
O Sl O wiE D EE
. . EBERENFR TatE) #EE TBEEEE
RE®ET l%l%l%giﬁ%\;
You can find your application and
continue filling out the proposal by
- selecting “Application” under “Action”
HEM®BE HE=EOE
2025-04-01 2026-03-1



4H_I ER:512 R Application Procedure ‘

Details of Project

E E Eﬁ - .. - —

FEFMEE R R T A EE A T RN ST REHFBAEDATEERD, FFARTEETRR

R B RIE DR ZHIIERMESTR. FCTERE, BRIER

Please regularly use the 'Save' button in the The entire application process is divided into

lower left corner of the page to ensure that the 7 parts. Applicant needs to fill in all fields

data is saved before submitting. Step 7 is summary and not
fillable.

sR1RAE LR RNT BIERTEIE
Please follow the steps in the online
application form to fill in the proposal.




48_I ERz54EF Application Procedure

| EElRHE (ER)

SE£60EEZ (FH)

|EIE= T

| BEME (TESR )

| BzEEE O +EE

- OmEE O i

L O Sl (&g
sk O 7588 1 RAKE
L O »E/ S8 O &S/ gES
- EEsT

|| 22250ETTI0EET (T2

. EEmEH

| 36@ES

| EESrEE

L 2025-04-01

| ER2025T4E1088E  EERTES12524536E5

EE RIS EERE (€S8 « BREEFHE SIS )

1. mmmm v
2 EETUsanE v
3 pESE v

4| smsw v

BB =B
2028-03-31

stel&E (Px)

U=E
U st
BE-5-
0 A8

TEB— HBENA
Step 1: Details of Project

55 B RNV F BRI (B:&rI fEAWordRYThaE Mm%
HERMFE

Please take note of the word limit specified in the
form.

(Kindly consider using the word count feature in
Word to verify the word count)




2

~ HE%REEEET2

\

48_I ERz54EF Application Procedure

-

EEETEHE |

EEEEERAE

EEZe0ET S 1500EE T (8

EZ’?E EHE%E%: :E%%*;f:f_z% _ _,'____%_ E BUHEESESEHE  SESRHERN S - EREREEEE - B EESELLEFISEEESE IEERETREIESENTE

=R EERES EERER

EEREVE 2 \ 2

£33 R LB

= - - ST HERENENM S FIrERBHEER)

REAL 8 g Step 2: Project Strategy and Implementation plan
——— _ R (All fields are mandatory)

TREBEAL g =

‘ | *HERYIAEEERNS RWENETT, LGETEES

O AE | BT #E 18 Please provide the details of the
R ST AB: | concreted idea for all your programme.




48_I ERz54EF Application Procedure

EEE HEIEERTAS RIIRIR ( |t )

i3]l EREEEIIEE 100.A,
SEEEERE 1R5

404
2004

%
i
i

m
it
.i.ig"l i:!illl
[l
It

]

EE#Ta (1EREER)

I B/ 48 B RS A

to delete/add performance indicator

—>3 B
Click

ElEE (E126ER)

EEE (ET2128R)

F=EE (F132186H )

=g (E19F24E8 )

EhiseE ( 253088 )

FRMERE ( E3E6ER)

.

EREEEERN AE FEERMnEN=RREE FHaaEE
EEESIE 100

E= 1] | ppe—

...........................................................

| EEmaEENENEERERSE i

- -_...I__,-,_-,I > =00 =

Step 2: Project Strategy and Implementation
plan (All fields are mandatory)

i P T e e e Tali T - —T TN
1F - ® 1 =5 | - (]
In 1«..--.- =] =T A - o

J—— r HB: HE R 8 (5 R A EER)




48_I ERz54EF Application Procedure

5 H b B MR .
SFAHLEECREREST PR 4AEEER  IERFAFESERE (CEERIP ) AITEEERENEE ( flil - SWE: - TEFEE - 288 - 15588 FEE-57
(ERENEATNEE ) EE -

i - BEASIE N SE EHEENES

o 100 E W =200 E B EZ00ED TS 200BE T
4k BE
s v

*AI R FIETEE

— l Click to add item

“REARIIREEEN

| Fill in information about this project
e MEBEMIRTIRE

’ Fill in information about other existing
social services

=1 e NndE 2= ) o o

B i & = e

Hi = D-\.p = T A I-\.FII I L e
= 45 H—+ T = 4 B T — ] == =] e —] — 37 = =3 Bk i St 4 AT A — T —
== F=drr s T 1 T EL Hi= =t == 5= [ S S =I5 ol HEHE 3= =i =S = 45540 HE | = =
HI1E A TmHLTR i e = g, Bl === FnIESTEIETFAS B L R =

T IHE BT (FrIEREXEER)
Step 2: Project Strategy and Implementation
plan (All fields are mandatory)
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EHNCEESRE
e |
1
1

EENEE  HESERIIEEEr I B SR BEENENEEER

MEER—HAE ) EXENFEEZpE(zp) EEEE—EELELE  EEEER/LISMBRIE

FLeE=R - LRMAERRE - R AER - SRFRE - ELRR - BESE -
Mo file chosen

Eir (MER, BT EEREHEEPDF)
BFsnugs
Mo file chosen

ST IHB BN (FrIEREXARR)
Step 2: Project Strategy and
Implementation plan (All fields are

*SERIEERSHEEREAEELE TAN'EF R, LR mandatory)
BRI URE

please regularly use the 'Save' button in the lower left

corner of the page to ensure that the data is saved

iEE] S=E=
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3
HEEENRANEE

TER=: BRI ANER (AER)

AN R ANER (NERM)

Step 3: Team Capability and human

resources (If applicable)

EERENANERBEERRERETHREAR

BT

T TEE NGRS REE, TN ES b g
: BENEERFBPHANEREHAERE(FIEREE
® 21 O s X (BREE4) Please only include human
R resources for the project management and
® FERAS O REES

project monitoring of this specific project.
For tutor fee or relevant cost incurred by

e = = = direct services such as web development,
| | CEEE M [ | please include it in the operating expenses
01/0472026 - 31/03/2027 S o s $0.00 tab (part 5)
01/04/2027 - 31/03/2028 _eEH o[ $0.00
BlfEEi AR HMEFTHRANERER,
% MPF 5% 5% 50.00 BT EREBIEREERRKEEN, WIEE
WA IEERRTAKBSEER, RTEES
= THRIBEMAF R BTE RIS
TS Even if some cost of manpower is
e contributed by  organisation  without
e requiring a budget, it is suggested that
— <000 organisation to fill in the information of
A——— — human resources and indicate the
caEneE - T AL Organisation/Company Contribution amount.
- o0 00 The provided information will be shared with
Organisation/Company Contrbution (Optonal) o the panel for their consideration.
Amount requested — Manpawer (sub-total) al.uu



4H_I ER:512 R Application Procedure ‘

IHHWEA (WEH)
. B EEEEWA
LA
 EEEH M u= EE BEE
E£10EPTHNEST (FH oS S $0.00
R
EEUA (B2H) $0.00
SO =7 )

EAE R R EE A TR E R,

DU RE RS LURTF .
please regularly use the 'Save' button in the 55%5:155&)\(?[!1@%)
Step 4: Project’s sales/revenue

lower left corner of the page to ensure that the

data is saved (If applicable)



5
BHATRE=

(BEADTEER)

48_I ERz54EF Application Procedure

IHEATRAZ (FRADERS )

MEENEFETHEME A EERETHATNERFER  SEILEEE
‘ ME "PRITHREA, (ANEBASEREPRITHEFFMUENEEER)  BESRAm Wk "IHEEEE, a7 10% 8 LR -
FIERERE EFEEimaEREFRUEZY - FERAME EAREEIITH=T -

- FEEmA

BEHMITHES
o e e e e e e e e e e e e o e o = = == == ===
1

_IEH —
s us

EEER EMEE

BEE

L 4
Bl FEE :|

EHE

B!
It

filll
H

Ril}]
i
HH
[

30.00

HE R
EERE T EE
EEIE T
EiE

=1 =5

SEENSE-EERTE= (B8

30.00

TRA EEEERNITHY (B8FEZERFBFH
SEENRANEIR, mEEHEENANEIRER
4h) Step 5: Fill in Cost of Programme
Implementation (including tutor fees and

human resources directly involved in
providing services, excluding human
resources for project management).

MIEENTHXZEETHRER, ZITHREARAY
ARZRERRER D 21 (WER)
Administration Fee should not exceed 10%
of the total requested sum (if applicable)

G TR IR

il

Click to add Budget item

Es

EE EER
AT
PRITHER

fih

i e

]
i
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SEEERE | S8 BEEERE (NEH)
EELEEEANEEE Ie0EE OEEVEE (288 - 8 - REE) Step 6: Purchase of Project Assets (If
. applicable)
- BENEEEE . o . N
- EEHEESE - v Tt BIEERNEEE LNESE, BEEY

BE (NEE. RE/E=M. KL, BEFE)
Asset expenses, including assets such as
software, facilities / equipment, furniture &
fixtures, renovation etc.

- BENEERR -

=R I
2
]

4

EETE

H i
BENEESE

S215EFTHAEET

it

EE50E P80 ERL
. EfIEE

i
“Hf
I
I

I

SEENEE - EEEESE(E) 50.00

[+%= | 1— Ik Clie =)=

Click to add item
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B

HERT Mk SRR ERER TR R
EEEERORE jﬁ?g*

Step 7: Summary- Please check if all

e HEITERAENS ARIIEIE (R ) ;

' [EEmen (EREER) numbers are reasonable

- =-me (=1z6E8) |

| mome (s1EneA)

BESTIC =L

| | =mms (#19524E8)

| maEma (m533088)

| [mrme (2nz6mA)

BEEEFE

T zEEsE |  BeEss om|
sEES)E 100 1000 1100| |
== 50 ] 50
== 0 100 100
sREAL 2 0 20
mEAL 10 0 10
EEEE N+ 10 0 10

i) 190 1100 1290

STEITVARSRBETERNRE, WEEMEN, HREZANDBETER.
Step 7 is the automatic calculation generated by the system. If you
have any amendment, please go back to the previous pages.



48_I ERz54EF Application Procedure

EBRTEE
= ik HEETHe At
ANEEES $403,200.00 36.65%
cost a (HERT) $16,000.00 1.45%
training (31 #£5E) $130,000.00 11.82%
tutor (ZE7E) $60,000.00 5 45% ~
vomue (B2 $2400000 o 7. 484 - IS PR(TINE R B E B
g im e LS ' . . Fi —_
i | WEEH T+, EEATRE
equip (ZEIRFER) $100,000.00 3.09% Step 7: Summary - If admin fee exceed
promo (E &) $15,000.00 1.36% 10% of the total requested of the project,
insur (5) $90.000.00 5 189% there will be a notification with red text.
admin (FRTHER) $150,000.00 13.63% NER4FEsE IV NRAE+ESRBLHEERE,
st 2988 200.00 a9 87%, EIJﬁﬁ%:[??E/_J_T: Eﬁi&@ZﬁﬁE@i%%ﬁ?ﬁﬁ%

o

If the fund size for each proposed project
under $500K or over $5M, there will be a
notification with red text, please go back

THERLEFERENSESS 7+

- to the previous pages and adjust.
EIESHIA $42,000.00| |
WISt $518.600.00 | | ATIERAN T BT E SEFESFERIE
S - 517660000 | FE, SLH“FA:EEEE” Please check in Step 7
SRl SR EnSTET EETSEET| if all numbers are correct, especially the

“Amount requested”
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48_I ERz54EF Application Procedure

2023

[+5= ﬁnaﬁ

...............................................................................................................................................................................................

EERERERAS

Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing
Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing Testing

esting Testino Testing Testing Testing Testinn Testinng Testinn Testinn Testing Testinng Testinng Testing Testinn Testinag Testing Testing
‘ FHEEHEH

SRRV RS -ERFBBEINEEATRPEE
mEERER RV MBS, EHFERS, AFLL
AFIRT, sRElZAIRND BEITER.

Step 7: Summary - If the system detects
any missing or incorrect required
information, or if the word Ilimit is
exceeded in any step, it will be indicated
in red text. Please go back to the previous
step to make the necessary modifications.

(& mEERXEENEEETHAAEE
5], aaﬁ;ﬁt,‘“ﬁ%*ﬁﬁ%ﬁa‘FHE’J MR E R X
EE EITEE)

(To confirm if all revisions have been
completed before submitting the project,
you can click the "Confirm and Continue"
button at the bottom right of step 7 for
another check.)
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SEElS =g - SEES - EYESSER
REET (1518 ) | R TIESE: 2024-08-28 12:33:17 v

ARINEN THRERNER) REmE, FERSEES
if}tifi{ﬁm Zagimwm ° ?D%FEEE*MEEE, EﬁEE%E—FEE"J rﬁﬁ%@&?ﬁ

_ B §_ZJ Eﬁﬂo
o EERE (FESRR) 5 . _
| peeE  WEEAHEBEEEREENSET THET
Eigﬂ REEESET TEECEFESEeEL = HESREECEEEENNEEIEEE - L EIESEHERERS Sk L TEHEE Fv El]J ’ LX{j:IE%EEElEH:?EBZ,%ﬁ %EJZI%%EEE??ﬁt*ZO
| BETERESESHT TEETERESSRAHE ) oA rEaE EEEINEHACTEERE - L8 EFeesREESSE bl TEHgE, -~ TE€x | \ - N < N
%3 - THEFE. B ESTsERE . DASRsERSER  SEESrE  BEHHERSS oSBT SETSFEESSR020S5ES T =51 ° Eﬁ{_?r,%lﬂ EEE, —EIEE }ﬁIjJT;EEX E%, H%ﬁ}fﬁﬁ
| EEERREREMNENSERNREASENESTRE NS - SRETHERERSE  TEREFESESTE "ENEE, - "Ex88.  "EESFEL R . /=
D TEETEERE OAESEETHEERE 5EEE  LTEEEE - 'f—_r'fE{E_MI%E&o
| EEnTE
| HER , Upon successfully entering the "Confirm Data and
| EEERAN EE e A8 5 . " . . . .
e _ - 20250331 Continue" section, please review the information
Er2025=4R1B8EE  EEFTEHEI12E24T50ER OnCe again On the Confirmation page.
| Do TSR MR « If all the information is correct, please proceed
2R to click the "Confirm and Submit" button
| 4.NA located at the bottom right.
« This page also offers the option for the
= organisation to "Print the Webpage" for the
| ast| entire project content, which can be submitted
—— $42.00000] 4 to supervisors or managers for approval by
\EESTEEE $597,000.00 .
responsible colleagues.
B T SETSHESBEE, oEeE L

» Please review carefully, as no further revisions
can be made once the project application has
been successfully submitted.

_______________________________________________________________________________________________________________________________________________________________________________________________




48_I ERz54EF Application Procedure

[ i e e
I
i cppngo.hkcss-co-creation.org.hk says
& cppnge_hkexi@hkcss org hk L == THAE T
ppNg g EREE IS H | SIED
FE: 2024 v :
I
# BEEY » ) - 2 s Ky < 4 x
ommmn [ e MERPFhBEFERE e THENIER) &, IHEBH
! EE‘E%E%‘EE_ ; Egiﬁ H%%&*E?C?:?ﬁéo
B SEIE 3z BITAMH HRAE o e —
I — - BRFERIELREEN, RAFHETMo
r =EEE EE1 (=585 HKEX2024003) J2024-08-28 12:33:17 EEBsE EE&a ° %?EB#FE%D H%g%éi%g;{g&*ﬂ%*&ﬁ*i |:|:| iﬁ%" E/\J
Nno—repfy@hkCSSDrghk ............................................................................... : FEE4R A | BR5S, Al EMERBPDEX A,
(EEEREEREFESEAE - EERTES EEEIERPREENT, WEHC T HH
::{Z'=E cppngo_hkex : %)J:'Eb) LX1EE?§EEﬁZ%
; hkexngo-application-HKEX2024002 pdf : . . .
he) 2 MB Once you have confirmed that all the information

is accurate and clicked on "Confirm and Submit,"
your project application will be submitted to the

/ﬂ: backend.

HKCSS e You will receive a pop-up notification
: indicating that the application has been
. T ERAE e successfully completed.

e An email notification will be sent to the

Eu.ﬁu FoEsar ?_,% E§|  FE %J—E EJ‘EE’M‘EI?H._,M @ . . . . .
:T’Tﬁ'%‘%ﬂ’]’%bﬂ HRMHMEESATEL - RIEREEERE MR » {FAHTERIE AHKEX2024003 Contact Person's email provided earlier in

FFEE A EE20255F 1 HASET - HI{RERE S BUINR| FEEE EEE ¢ B3R S AR - Organisation Information. You can refer to the
| 0N WSS copngo hkex@hkess.org hiSREIMSES » U675 RIS KT RATEH VRARES - attached PDF file to review the contents of
: your submitted project proposal. And please
oy take note of your application number for future

E reference and follow-up.
D TR E RS B

: cppngo.hkcss-co-creation.org.hk

© HETUREEE iEFRS
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cppngo_hkex@hkcss.org.hk

NEIER MR FsRRE A MRE N LR AGEE, 5
BRI R E M PR IR IR E D5 8| BEE
5. EFRRRELE BHAZ R RN (RS R AL R E N E 20
pr oA

If you have any questions or encounter any system
issues during the application and submission
process, please take screenshots and send to our
programme email for inquiry immediately before
the application deadline. Inquiries related to
application system issues made after the
deadline will not be processed.

Foundation

Y( HKEX q‘tjé#

ssxgpusze HKCSS


mailto:cppngo_hkex@hkcss.org.hk

ssxgpusze HKCSS

HKEX ‘
J Foundation ﬂé‘%


https://www.hkcss.org.hk/upload/wg/HKEXCPP/2024/FAQ-HKEXCPP2024_Chi_final.pdf
https://www.hkcss.org.hk/upload/wg/HKEXCPP/2024/FAQ-HKEXCPP2024_Eng_final.pdf
https://www.hkcss.org.hk/upload/wg/HKEXCPP/2024/FAQ-HKEXCPP2024_Chi_final.pdf
https://www.hkcss.org.hk/upload/wg/HKEXCPP/2024/FAQ-HKEXCPP2024_Eng_final.pdf

AJ {3 Zh—{EFERI%?
Can | submit more
than one application?

« FILL, REREMIBHAEEES, M

snlB B YIS sTEIHY E’J)S’z,éﬂb e

BN 22 BER.

e Yes, as long as the application
meets the eligibility and focus area
of the Programme.

EdHJH




A UERAAFERIEESS 1THII(ER? E
snHIRBRSEa /B I{ENS?

Can | apply funding from the Programme for
hew project management staffs or
administrative staffs? Or it is required to
assign existing staff to work on this project?

o OJLA, BHFFE N EERTEAAFIXAKERANREB ST
=|NIEBS= 1TE I, sEisFlERE I EE R EIERXEE
RANERBEREF,

e Yes, applicants could decide to hire additional staff or arrange
existing staff to assist the project. Please fill-in the details in
the “Team Capability and human resources” of the application

system.




FRERIAE ST HiniaiE = a)?
Can a project accept any donation or

sponsorship from sources other than
the Programme?

.+ 15 EIRE

—
—
—

Al FEETAYIREE AN EER), FESCIEFRsAETE

TRRARRER, WiFAH5IEREBMERRIEE, 18
MEZEES,

e |f any donation or sponsorship for the project is
anticipated, it should be reflected in the budget
with details of the donation or sponsorship.
Overlapping of resources is not allowed.



1572

than one focus areas?

e AT, TEIGIIRIE FEEEH] 59, SFIERR IEHER,
MEEIE] (10%). TIEEMER. KRN EZRZE | (25%).

R/r=

KIS REZ N —EERLEEER, FRAEMES

Any advantages if my application include more

EEfRHY
-
BT

NARNITETENL (25%). TTHERYBFHESE,

Innovativeness (10%).

=] (15%). #

BE A @ FACER) (15%) K TRIFT%) (10%)-
e No. The assessment will be based on the vetting criteria
including Relevance with the Programme’s focus areas (10%),
Project output, outcome and social impact (25%), Project
content and planning (25%), Project sustainability (15%),
Organisation’s capability and track record (15%) and



NRIBEEEBIB3IF, EN2021F1181HE S,
ERTSHEER?

If the organisation has been operating for more than
3 years, but obtained registration on 1 Nov 2021,
would it meet the eligibility to apply?

alil
Ll

AELE HERZ M AE 3£

FHENX, Kt

ailll-

o &5, EHNRPEREREETE
AMIEFREERHFER.

 No, the organisation does not meet the eligibility for this
year application, as it failed to meet 3-year registration
requirement before the application deadline.




AT ERN A 2L E I8 Local charitable institutions that are:

1)

alk

Rig (RFBRED (B1128)E88F:FMELIE (BIR2021F10824Ha 56
registered under Section 88 of the Inland Revenue Ordinance (Cap 112)
for at least 3 years (since 24 Oct 2021).

Y( HKEX 73h
Foundation ﬁ%

sexgpusne HKCSS



BRT A LHGEFE S, AJUEENEFEHMEERE
3 EAERIS?

Apart from this online platform, can | submit
my application by fax, post or other methods?

o Rl HFIREZEABIAE L HERG

(https://cppngo.hkcss-co-creation.org.hk/ ) 12 3ZHIERERE,
e NoO, all applications must be submitted through the online
application system: https://cppngo.hkcss-co-
creation.org.hk/



https://cppngo.hkcss-co-creation.org.hk/
https://cppngo.hkcss-co-creation.org.hk/
https://cppngo.hkcss-co-creation.org.hk/

UNARBETEFRGRIRARAIIEC ARG, RIRLRMmIS?
If | cannot submit all required information and
document by the application deadline, can | submit it
later?

]

o REEWHAIR R A LEERMAIENX S, BHEBEGERRINESE.
e No, Incomplete applications will not be considered.




EER RN FHRE RS ABILIZEN?
Do | need to hire an independent
accountant to audit?

i
u

o =HY, PRIEIE AZ i PSR = RS RV - O TS
BEEsTERNBERAGHNIERRITHRSZF.
e Yes, you are requwed to hire an independent accountant.
Please fill in the details in the “Cost of Programme
Implementation” of the application system.

\\\




iilll"" 253 “..lllii

Enquiry

l/@‘\ cppngo_hkex@hkcss.org.hk



mailto:cppngo_hkex@hkcss.org.hk

