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e &1} Introduction
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Social welfare services are constantly innovating to accommodate changing
social needs. To recognize and promote these innovative, inspiring and
forward-looking practical experiences in the social service sector, the Hong
Kong Council of Social Service (HKCSS) has organized the “Best Practice
Award in Social Welfare” every alternate year since 2003. It aims to
recognize the outstanding performance of social services in promoting
social welfare development, to encourage mvutual exchange in pursuit of
excellence, and to inherit outstanding practical experiences.

e B Objectives

// ~\

s REMERBHNSRERE
To recognize organizations which demonstrate outstanding
practices;

c WBIERDE RN RERBATMSRBENEBDE LR  #
FISRHBOVRKRERESD

To encourage exchanges and mutual learning of excellent practical

experience in the sector,and promote the future development of
social services;
c AMEAREBRMSRBARGTTEZOER

To showcase the sector’ s contribution to the community.
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o 38 T8 Awards

s KERMSRBER=MER CELETE IR

Recognize projects/ services with outstanding performance in social
service field

s XEHMHENERERPERDKIRG 578 R

Recognize projects/ services that have outstanding performance in
individual criteria in the Outstanding Performance Indicator

e RBE3MEIB Three categories of Awards are:

1. SURERIERE (BIFF)

Outstanding Performance Indicators Award (Innovation)

2. SHRRIERE (RERER)

Outstanding Performance Indicators Award (Collaboration & Synergy)

3. FHRERIERE (M&EE)

Outstanding Performance Indicators Award (Impact)

s KEOEKERMSRERENT  MTTHREATTSAEEREHED

518l IRF

Recognize outstanding projects/ services that respond to the social
environment, social issues, or forward-looking development of society
at that time

ABELEE: T A8 - 8z

Theme of 2023: “People, Society, Technology”

855 Remarks :
IER2BEEREHSE [SRNISRFER] R [FHERIEERRE] - BEUSHRERSSRE [FEFBE] -

All entries will be automatically selected for "Outstanding Social Service Awards" and "Outstanding Performance Indicators Award".
Participation in "Annual Thematic Award" is not compulsory.

Si1EHIENS2 8 wWinners’ Participation
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Attend the award ceremony and other promotion activities;
BT R » DEBRTE/ RBNFERMIDEE

Participate in the Award workshop and introduce the award-winning
project/ service and its success factors;

BR5tE REDESBINESRBEHSEBIAIRBRERRNRDE
Share the Award-winning project/ service with the sector and the public
through various channels coordinated by HKCSS.
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o 23R BB Eligibilities
= N

TTIHEESEE - )R2021F48E2023FE38TRWET R
sHEl RIB IS EAGE o DEETPFEL R - WBE
B ETRE  INOSE o
Completed and reviewed projects/ services launched by HKCSS
member agencies units during April 2021 to March 2023. Incomplete
projects/ services within the period are also eligible if interim
evaluations have been conducted.

o 5TE  BBUNTSABSERENLR  UEERZE [EFEE
A o
Projects/ services thematically refer to the thematic focus are
eligible for the “Annual Thematic Award”™ .

c BRERE [fHERANR] RESTEER 5T RHBIYR
SR o

Previous award-winning projects/ services will not be accepted.

o $TE2F Adjudication

°c B—HAE  REBRLELBRRXCFEINRBE MBI D
1st Round: Scoring based on introduction of project or service
through online application.

e B_WE  REAKERRSZFEARBE MBI D
2nd Round: Scoring based on interview presentation and reference
of introduction of project or service.
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ST EIEME YA Assessment Criteria
SHEBIEE (ASGH)

Outstanding Performance Indicators (ltems A to G)

(A) BUFT (Innovation)

RENEMAIFGENSE - LOBEMSTRNMER K - Al¥T Y B BARIREREE
PEAAFER « BICRBEASIMGEARFT LR

Design and implement innovative initiatives and solutions to address the social problems
and social needs. Innovation can be but not limited to implementation of new ideas,
modification or transformation of service deliverymodels, or use of new toaols.

(B) BERBE (Collaboration & Synergy)

MEEBHEIE  OHEARERIHQAIERBREHME - HERRBEHRIEHEEBR
R IBABAER

Work with partners to brainstorm ideas and co-create the service delivery model that lead to
better service delivery and the desired outcome to the service users.

(C) OEM (Responsiveness)

HEBEMSIRIE FXKER  WREHEBENNATFE  ERTERAREOEE
=12 S0 =

Target at specific social context, need and pain point, illustrate the importance of effective
and responsive practice by developing appropriate intervention and approaches
accordingly.

(D) RFBIERZBEZS A (User Participation)

B BREBREIIRBERTSHNERN - EFERHBMAREREXSE - —0
FIE/TEISTEI « IRHIRFEA 2 BRIV D

lllustrate, promote and recognize the importance of the participation of service users,
including encouraging them to give ideas or suggest solution, involving them in the
formulation of action plans, delivery and evaluation of the service.

(E) BFE R (Evidence-based Practice)
ERBDR/SEBUALBMRERZNTATFE  ARIEHRIHBITNIES - BFHHILS
FERUREMICTHERHXZ0EHE ALHEZNEEREBRAM - £BRHED
ERRE® - WRET HZEHNBRENHER

Integrate data or well-researched interventions into practice to guide the delivery of
services. It includes identifying the best available evidence-based solution to address the
problem, evaluating the quality as well as the applicability of the evidence, applying the
evidence, and evaluating the effectiveness and efficiency of the solution.

(F) 3 8E (Impact)

RITEBAFBFRAEEAN EEHNERNTE - WENOEBUIITLSHEARRE
Create significant and positive change or influence for the benefit of the community or
deprived group to address pressing social challenges and problems.

(G) 2=ZFE{E (Replicability)

ERIIESZBELRBERT,  HIER - BRER - TAFESUERREMRBEUD
e 2 EE

Establish a service model whose value & concept, conceptual framework, intervention
methods etc. can be replicated to other services to respond to social problems.
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IREEE (HIR)
Programme Management (Item H)

ERMFERHE  &keelDk - RRBRATEEREREE T - RS~ 1T~ SRS
% - RMEREBBR

Apply the required knowledge, techniques and methodology with limited resource to
initiate, execute and monitor the project for the accomplishment of cbjectives.

FEXE (118)

Theme of the Year (ltem |I)
(*RBAIREEEEELEE Only applicable to Thematic Award)

BT EBUENOERFE TBRERNERRER
implement the project in a way that effectively responded to the key issues related to the
theme of the year.

o 270%%5% Application
5122023 E6H160 (B)3 2 ELUETE FHo%E -

Please submit the online application on or before 16 June 2023 (Fri).

(M I #RE T online Application

<,© https:I/www.hkcss.org.hklbpa2023l>

B3 &+ Important Dates R

o & IFIRZ B H Deadline for Application 16 Jun 2023
o 55— HRENEFS R Release of 1st Round Result Jul 2023
e IRFB|E (B _WLZB) 2nd Round Judging Interview Aug 2023

(REARRBEEANE W= o518, R

For shortlisted projects/ services ONLY)

o NS EETEE Result Announcement Sep 2023
e MB4ZE Awards Presentation Ceremony Nov 2023

&8 Enquiry

B ZRBHE (NFERE) BB Ms. Catherine Cham (Talent Development)
B:L Tel: @876 24423 S Email : BPAwards2hkcss.arg.hk
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