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By Email
MEMORANDUM
To . Heads of Agency Members
From : Chua Hoi Wai bl,\d
Chief Executive
Re . Agency Heads Meeting

Date : February 28, 2023

| write to cordially invite you to attend the Agency Heads Meeting to be held
on March 20, 2023 (Monday), 3 pm at Auditorium, 1/F, Duke of Windsor Social

Service Building, 15 Hennessy Road, Wanchai, Hong Kong to explore and

discuss the issues as listed on the agenda (Appendix).

If you are able to attend the Meeting, please register on-line here. Should

you have any inquiry, please feel free to contact Ms CHEUNG Lai-wah, Chief

Officer (Membership Liaison & Service) on 2876-2455.

We look forward to your participation and support.

Encl. : Agenda
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Appendix i £

The Hong Kong Council of Social Service
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Agency Heads Meeting i EEFEE &

Date: March 20, 2023 (Monday)
HEF: 20233 H20H ( E8—)

Time: 3 pm —5 pm
R T 3RES R

Agenda E1E

For Subvented Agency Members and Non-Subvented Agency Members

EEHREE S MIEEMKIBEE EHAIERE (3 pm - 3:30 pm)

“14+3” Strategic blueprint for HKCSS for the next 5-10 years
FEBEARH 5-10 &£ "1+3 . RISEE

For Subvented Agency Members E1E BNt = S HEARYERE (3:30 pm — 5 pm)

Updates on Operational Guidelines on Funding and Service Agreement-related Activities

and Cost Apportionment for Non-governmental Organisations

FE] TIRBUAHE CRAOAIRTEHE) MEBREE AR DB TS, AER (3:30 pm -

4:15 pm)

Follow-up on Recommendations on Corporate Accountability and Governance of the

Review Report on Enhancement of Lump Sum Grant Subvention System

IRE " RERFUEHE ) RN HRSERBERREESERNER (4:15 pm - 4:55 pm)

AOB H1h=IE (4:55 pm - 5 pm)
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