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The Hong Kong Council of Social Service The Chief Executive the Hon. Carrie LAM CHENG Yuet-ngor Mr CHUA Hoi Wai
By Email
MEMORANDUM
To : Heads of Agency Members
From : Chua Hoi Wai [/L\-
Chief Executive
Re . Agency Heads Meeting

Date : June 12, 2020

| write to cordially invite you to attend the Agency Heads Meeting to be held on July
23, 2020 (Thursday), from 9:30 am to 12:30 pm via Zoom online meeting to explore and
discuss the issues as listed on the agenda.

Enclosed for your perusal please find the agenda of the Meeting and time allocation
for the discussion of each agenda item (Appendix). You are welcome to attend the whole
meeting or join the discussion of any particular agenda items that may interest you.
Please register on-line here if you are able to attend the Meeting. Zoom online meeting
link will be provided to enrolled participants afterwards.

Should you have any inquiry, please feel free to contact Mr. Peter KWOK, Manager
(Membership Liaison & Service) on 2876-2412.

We look forward to your participation and support.

Encl.
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Agency Heads Meeting B 28T E S &

Date: July 23, 2020 (Thursday)
HE : 20207 H 23 H (281)

Time: 9:30 am — 12:30 pm (Participants could join the online meeting at 9:15 am)
i@ - £ 9:30 2 FF 12:30 ( LF 915 o[ EAB LE=

“Zoom” online meeting (Pre-reqistration is required)
FZoom, A L&&% ( WEASKER )

Agenda 12

A.

For Subvented Agency Members ( 9:30 am - 11:00 am )
HERES SHERNERE (£ 9:30-11:00)

Updates on Review on Enhancement of Lump Sum Grant Subvention System

BCREEERFED T ERTER

1.1 The HKCSS’ study on adequacy of LSG subvention using MPS mid-point as benchmark
FLBERL TP BEERAREL ) BB EZEEHNME

1.2 Preliminary recommendations of the Task Force on review scope “(b) Review on Staffing
Establishment and Subvention Benchmark” and “(d) Salary structures, staff turnover and
vacancy”
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For Subvented Agency Members and Non-Subvented Agency Members ( 11:00 am - 12:20 pm )
HENRIESERIIEEMRIBES EMAANGERE ( £LF 11:00- T4 12:20)

HKCSS Most Impactful Small and Medium-sized Non-subvented NGO Award 2019 - Sector-voted
Most Impactful NGO Award

12019 #BEEMN P/ NEFEFENHERBEBE  — ERRESZENKEE

Anti-epidemic campaign
HERNMEEREARTE

The Caring Company Scheme Award Presentation 2019/20
"BSREEIE ) 518l 2019/20 FZFFE

2020 Welfare Agenda and Priorities Setting (WAPS) Exercise
2020 BREEREBRE R

Gerontech and Innovation Expo cum Summit (GIES) and Gerontech Rental Project

TRRANNBEESIED ) &k " ERBREERT

The HKCSS’ new structure of the core business on “Policy Research & Advocacy”
LB T ECRIT R RIERE o WERFTETSZRE

For Non-Subvented Agency Members ( 12:20 pm - 12:30 pm )
BIIFEBIIB S B ARRARYERE ( T4 12:20-12:30)

Funding opportunities for small and non-subvented NGOs
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