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THE HONG KONG COUNCIL OF SOCIAL SERVICE

Extraordinary General Meeting and 72" Annual General Meeting
cum “2019 Best Practice Awards in Social Welfare” Award Presentation Ceremony

Minutes of Extraordinary General Meeting and 72™ Annual General Meeting held on November 8,
2019 at 2:30 p.m. at 1/F, Auditorium, Duke of Windsor Social Service Building, 15 Hennessy
Road, Wanchai, Hong Kong.

The Hon. Bernard Chan, Chairperson, presided over the meeting.
Extraordinary General Meeting

1. The Purpose, Agenda and Meeting Process
The Chairperson explained that the purpose of the Executive Committee in convening the
Extraordinary General Meeting (EGM) was for members to consider and endorse the
proposed amendments to the Constitution of HKCSS. The agenda and ensuing meeting
process would follow the contents of amendments listed in below order:

a.  Amendments to the Council’s Aims
To consider and endorse proposed amendments to be made to the Constitution’s clause
no. 4.

b.  Amendments to the Eligibility Criteria of Membership Admission
To consider and endorse proposed amendments to be made to the Constitution’s
clauses no. 7 and no. 15.

c. Amendments to Matters related to Membership Management
To consider and endorse proposed amendments to be made to the Constitution’s
clauses no. 10, no. 13 and no. 18.

d. Amendments to Matters related to the Council’s Property and Finance
To consider and endorse proposed amendments to be made to the Constitution where
clauses no. 6A, no. 62, no. 69 and no. 73 would be added.

e.  Amendments related to Alignment between English and Chinese versions and Others
To consider and endorse proposed amendments to be made to the Constitution’s
clauses no. 2, no. 8, no. 16, no. 30, no. 48 and no. 59.

Putting for members to vote by the Chairperson for proposed amendments of (a) — (e), a
majority of not less than three-fourths of the votes by a show of hands of members present
were noted. Verified by accountants present, the Chairperson announced adoption of
amendments made to the Constitution with immediate effect (see details at Annex I).

The Chairperson then announced the end of the EGM.
Business of Annual General Meeting
2. To confirm the minutes of the 71* Annual General Meeting held on November 9, 2018

Proposed by Mr. Fred Lai and seconded by Ms. Christine Fang, the minutes of the last AGM
held on November 9, 2018 were confirmed with no amendment.

3. To receive the 2018-2019 Annual Report of the Chairperson
The Hon. Bernard Chan, Chairperson, presented the Report, and remarked that despite of a




number of societal challenges last year, HKCSS had continued to launch projects to help
Hong Kong people cope with adversities. Initiatives to resolve challenges of an ageing
population, educational campaigns to facilitate public understanding of social issues,
training programs to enhance capabilities of the sector as well as projects to develop social
capital had been a huge success.

In 2018, HKCSS had launched a number of innovative projects in response to societal
changes, benefitting many people in need. Projects included the “Community Housing
Movement” and the first “Modular Social Housing Project” located at Nam Cheong Street,
Sham Shui Po, benefitting families without public housing support. HKCSS continued to
work with the government to co-organise the 2™ “Gerontech and Innovation Expo cum
Summit”, which introduced new technological products, and worked with NGOs on the
“Stair Climbing Service Project” and an equipment rental service that would come into
service in 2020, preparing to face the challenge of an ageing population. Besides, to actively
promote public understanding of social issues, HKCSS had engaged, for the first time, in the
production of the film “Distinction”, helping audience understand integrated education and
youth development. Finally, HKCSS closely monitored the reform of the subvention system
while strengthening corporate governance, supporting the development of smaller NGOs and
enhancing service quality through projects such as “NGO Governance Platform Project”,
“Project Star” and “HKCSS Institute”. Also the “Caring Company Scheme” and “Social
Enterprise Business Centre” continued to develop social capital for the sector, facilitate
partnership and promote social innovation.

All these new projects widened horizons of Council’s work in bringing benefits to the
society at multi-levels. Taking this opportunity and on behalf of the Council, the Chairperson
in particular, also expressed appreciation to funding bodies, including Social Welfare
Department, Community Chest, Lotteries Fund, Hong Kong Jockey Club Charities Trust,
etc., all agency members and partners from professional and business sectors, for their
staunch support in the past year. Proposed by Mr. Stephen Yau and seconded by Dr. Annissa
Lui, the 2018-19 Annual Report of the Chairperson was received.

4.  To receive the Audited Accounts for the year ended March 31, 2019

Ms. Elizabeth Law, Hon. Treasurer, reported that, according to the auditor’s report, the
accounts gave a true and fair view of the state of affairs and cash flows of the Council as at
March 31, 2019 and were properly prepared in accordance with SWD’s Lump Sum Grant
Manual, Guide to Social Welfare Subventions and other operational guidelines as applicable.

On behalf of the Council, the Hon. Treasurer thanked the government, funding bodies,
individuals and organizations for their support and donations. Proposed by Mr. Stephen Yau
and seconded by Mr. Benny Cheung, the meeting unanimously accepted the accounts for the
year ended March 31, 2019.

5. To appoint the Auditor for the year ended March 31, 2020
Proposed by Ms. Ida Lam and seconded by Mr. Fred Lai, the meeting unanimously agreed to
appoint Li, Tang, Chen & Co. as the Auditor of the Council for the year ended March 31,
2020.

Keynote Speech
6. The Most Rev. Joseph HA Chi-shing OFM, Auxiliary Bishop, Catholic Diocese of Hong

Kong was invited to the HKCSS 72" AGM as the Guest of Honour and delivered a speech
on “Reconciliation”.

2019 Best Practice Awards in Social Welfare” Award Presentation Ceremony
7. The theme for 2019 Best Practice Award was “Innovation and Technological Application, a
Milestone of Social Service Progression”. The Award was organized to give recognition to
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good practices, to promote public awareness of the welfare sector’s contribution, and to
enhance cross-service professional exchange and sharing of experiences. An address to the
audience was made by Dr. Annissa Lui, Chairman of the Best Practice Awards Organizing
Committee, and Mr. Gordon Leung, Director of Social Welfare, was invited to present the
awards to winners of the Top Ten Awards, Gold and Special Awards. The Gold Award
winners were invited to introduce their projects.

Announcement of Election Results of the Executive Committee and Standing Committees

(2019-21)

8. Mr. Kennedy Liu, on behalf of the Election Committee, announced election results of the
Executive Committee and Standing Committees for 2019-21.

Executive Committee

Mr KWOK Lit Tung

Mr LAI Wing Hoi, Frederick
Dr LEE Ching Yee, Jane

Ms LEE Yuk Chi, Josephine
Ms SO Yuen Han, Bonnie
Ms WONG Kin Ho, Kathy
Ms YEUNG Kin Ha, Yvonne
Ms YEUNG Yee Ching, Noel

Christian Family Service Centre

Caritas - Hong Kong

Hong Kong Sheng Kung Hui Welfare Council Limited
St. James' Settlement

Hong Kong Red Cross

Playright Children's Play Association

Hong Kong Young Women's Christian Association
Kwun Tong Methodist Social Service

Standing Committee on Service Development

Ms CHAK Tung Ching, Yvonne
Ms CHAN Siu Lai

Ms CHOW Mee Tim

Ms LI Yi Man, Moroco

Ms YU Mei Yuk, Doris

Hong Kong Christian Service

The Salvation Army

Hong Kong Sheng Kung Hui Welfare Council Limited
Richmond Fellowship of Hong Kong

Caritas - Hong Kong

Standing Committee on Policy Research and Advocacy

Ms CHAN Chung Ho, Karrie
Dr FAN Ning

Ms HO Sim Ki, Jennis

Mr LAU Chung, Billie

Kong

Ms WONG Fuk Nga, Nora

Hong Kong Christian Service

Health in Action Limited

Hong Kong Sheng Kung Hui Welfare Council Limited
Evangelical Lutheran Church Social Service - Hong

Hong Kong Sheng Kung Hui Lady MacLehose Centre

Standing Committee on Sector & Capacity Development

Mr CHAN Kin Hung, Charles
Mr CHAN Wai Leung

Mr CHIU Han Man, Raymond
Ms FUNG Dun Mi, Amy

Ms WONG Sau Wa

The Boys' and Girls' Clubs Association of Hong Kong
Caritas - Hong Kong

Baptist Oi Kwan Social Service

New Life Psychiatric Rehabilitation Association

The Church of United Brethren in Christ, Hong Kong
Limited - Social Service Division

Standing Committee on Public Engagement & Partnership

Ms CHAN Ching Yee, Susan
Ms CHAN Fung Man, Angel
Ms CHEUNG Pui Yee, Pearl
Ms TSE Ho Yi, Apple

Ms WONG Sau Yee, Carrie

Hong Kong Association of Gerontology
Christian Family Service Centre

Caritas - Hong Kong

Hong Kong Christian Service

The Hong Kong Federation of Youth Groups



Mr. Chua Hoi Wai, Chief Executive, thanked Mr. Kennedy Liu, Mr. Larry Kwok, and auditors
from Li, Tang, Chen & Co. for assistance in the election. Mr. Chua also thanked all agency
members, stakeholders and partners for their support to the Council.

There being no other business, the meeting was adjourned at 6:35 p.m.

Adopted by :

Date
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2.
The name of the Council is “THE HONG KONG COUNCIL OF SOCIAL
SERVICE” FHHEMH iR E e (hereinafter called “the Council”).

2.
The name of the Council is “THE HONG KONG COUNCIL OF SOCIAL
SERVICE” FHFHEt&iR#Hier (hereinafter called “the Council”).
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Aims Objects
4, 4 (a) To promote the co-ordination, improvement and innovation of

(a) To promote the co-ordination and improvement of social service
activities;

To develop resources, such as manpower, funds and data, for
social service activities;

To promote public understanding of social service needs and the
role of the non-governmental organizations in meeting these
needs;

To promote social and sector development agenda and build

(b)
(c)

(d)

social services in Hong Kong, relief of poverty and advancement
of education;

(b) To develop resources, such as manpower, funds and data, for the
advancement of social services in Hong Kong;

(c) To promote public understanding and awareness of social
service needs in Hong Kong and the role of non-governmental
organizations in meeting these needs;

(d) To promote social and sector development, and build




multi-stakeholders collaboration platform to achieve positive
social benefits.

multi-stakeholders collaboration platform, for the benefit to the
community of Hong Kong.
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New clauses:

Property and Funds

6A
(a)
(b)

(c)

(d)

The income and property of the Council, however derived, shall
be applied solely towards the promotion of the objects of the
Council as set in this Constitution.
Subject to Sub-clause (d) below, no portion of the income and
property of the Council shall be paid or transferred directly or
indirectly, by way of dividend, bonus, or otherwise howsoever, to
Agency Members or Life Members of the Council.
No member of the Executive Committee of the Council shall be
appointed to any salaried office of the Council, or any office of
the Council paid by fees, and no remuneration or other benefit in
money or money’s worth (except as provided in Sub-clause (d)
below) shall be given by the Council to any member of the
Executive Committee.
Nothing herein shall prevent the payment, in good faith, by the
Council to any member of the Executive Committee of the
Council, or to any Agency Member or Life Member of the Council,
under the following circumstances:
(ii) reasonable and proper remuneration in return for any
services actually rendered to the Council;
(iii) out-of-pocket expenses;
(iv) reasonable and proper rent for premises demised or let;
(v) to receive remuneration, the members of the Executive
Committee of the Council should have special
gualifications, skill or expertise which are not otherwise
available to the Council, and which would contribute to
more effective administration of the Council; the number
of remunerated member(s) of the Executive Committee
must be less than a majority of the quorum of Executive
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Committee meetings; and any such member must not
participate in the meetings, discussions or voting
concerning their own appointment, conditions of service
and remuneration.
(e) No person shall be bound to account for any benefit he may
receive in respect of any payment properly paid in accordance
with Sub-clause (d) above.
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MEMBERSHIP MEMBERSHIP
7. 7.

There shall be two categories of membership (“Members”)

(a) Agency Members

Social service organizations whose aims and objects are in
harmony with those of the Council, and (i) having an active
interest in social service or (ii) providing as their primary function
bona fide direct social services which meet the needs of the
community.

Life Members

(b)

There shall be two categories of membership (“Members”)

(a) Agency Members
Social service organizations whose aims and objects are in
harmony with those of the Council, and providing as their
primary function bona fide direct social services which meet the
needs of the community.

Life Members

(b)
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Individuals who have been registered as life members prior to the
date of September 27, 2001 (“Life Members”) shall be the Life
Members of the Council until such time as they withdraw their
membership or become deceased.

Individuals who have been registered as life members prior to the
date of September 27, 2001 (“Life Members”) shall be the Life
Members of the Council until such time as they withdraw their
membership or become deceased.
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Membership Rights and Obligations

8.

Every Agency Member shall appoint two persons as its accredited
official representatives, one should be the chairperson (or his
nominee) of its Board or other similar bodies and the other one
should be the chief executive or senior officer (or his nominee) of the
Agency Member to act on its behalf in the Council. The Agency
Member shall be entitled to change such representatives from time to
time. Such appointments and any changes thereof shall be
communicated to the Council in writing.

Membership Rights and Obligations

8.

Every Agency Member may appoint two persons as its accredited
official representatives, one should be the chairperson (or his
nominee) of its Board or other similar bodies and the other one
should be the chief executive or senior officer (or his nominee) of the
Agency Member to act on its behalf in the Council. The Agency
Member shall be entitled to change such representatives from time to
time. Such appointments and any changes thereof shall be
communicated to the Council in writing.
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9.

All Agency Members and Life Members shall enjoy rights of
membership to avail themselves to attend, to nominate, to be
nominated, to elect, and to be elected at the general meetings of the
Council.

9.

All official representatives of Agency Members and Life Members shall
enjoy rights of membership to avail themselves to attend, to
nominate, to be nominated, to elect, and to be elected at the general
meetings of the Council.
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10. 10.

Representatives from Agency Members and Life Members are allowed
to attend meetings of all committees, enabling them to keep abreast
of the discussion and to give their views. Minutes of the meetings
shall be made available for Members’ perusal.

Official representatives of Agency Members and Life Members may sit
in on the meetings of all committees, enabling them to keep abreast
of the discussion and to give their views. Minutes of the meetings
shall be made available for Members’ perusal.
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13.

If Agency Members change their agency name, aims, objects, legal
status, or nature as being a non-profit making body, they are required
to notify the Council in writing.

13.

13. If Agency Members change their agency name, aims, objects,
legal status, status of being a charitable body, or nature as being a
non-profit making body, they are required to notify the Council in
writing.
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Eligibility Criteria

15.

Organizations wishing to apply for Agency Membership must fulfill the

following criteria:

(a) They should be an independent legal entity or trust corporation

or registered society in Hong Kong;

They must be recognised by the Council as being a

non-profit-making body;

(c) They must have been in operation for a period of at least two

years;

They must possess a Constitution or similar document of

registration;

They must make available their Annual Report and Audited

Accounts or certified accounts with regards to annual income and

expenditure;

(f) They must comply with such other conditions as may be
prescribed by the Executive Committee from time to time.

(b)

(d)

(e)

Eligibility Criteria

15.

Organizations wishing to apply for Agency Membership must fulfill the

following criteria:

(a) They should be an independent legal entity or trust corporation

or registered society in Hong Kong;

They must be charitable bodies exempt from tax under Section

88 of the Inland Revenue Ordinance;

(c) They must have been in operation for a period of at least two

years;

They must possess a Constitution or similar document of

registration;

They must submit their Annual Report and Audited Accounts or

certified accounts with regards to annual income and

expenditure;

(f) They must comply with such other conditions as may be
prescribed by the Executive Committee from time to time.

(b)

(d)
(e)
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16.

Notwithstanding the compliance with Clause 12 and 15, the Executive
Committee shall have the right to refuse any application for
membership without assigning any reason therefor.

16.

Notwithstanding the compliance with Clause 12 and 15, the Executive
Committee shall have the right to refuse any application for
membership without assigning any reason therefor.

F
T BRI T S AL B A5 AR
St D BTSRRI o Ao 05— BT B Gy - o
S AT B R T AR G B B TR B e
o .

CERWINC

TR B G EIE 2 Z S RETS R Wk E E R
IEHIEHFEE - AGHFESERTZAGRMER - HE A
HRRE RN AGHE B4 > B RAS (& -

14




18.

The Executive Committee shall consider each application and convey
its decision in writing to the applicant within 90 days of the receipt of
the properly completed application form. On acceptance by the
Executive Committee the name of the applicant shall be placed on the
appropriate register of Members and the membership fee as
hereinafter prescribed shall become due and payable.

18.

The Executive Committee shall consider each application and convey
its decision in writing to the applicant after receiving the properly
completed application form. On acceptance by the Executive
Committee the name of the applicant shall be placed on the
appropriate register of Members and the membership fee as
hereinafter prescribed shall become due and payable.
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29.

Twenty members personally present shall constitute a quorum. If
within half an hour from the time appointed for the meeting a
guorum is not present, the meeting, if convened upon the requisition
of Members shall be dissolved, but in any other case it shall stand
adjourned to such other day, time and place as the Chairperson may
by notice to the Members appoint. If at such adjourned meeting a
guorum is not present any ten Members present shall be a quorum,
and may transact the business for which the meeting was convened.

29.

Twenty members personally present shall constitute a quorum. If
within half an hour from the time appointed for the meeting a
guorum is not present, the meeting shall be dissolved, but in any
other case it shall stand adjourned to such other day, time and place
as the Chairperson may by notice to the Members appoint. If at such
adjourned meeting a quorum is not present any ten Members present
shall be a quorum, and may transact the business for which the
meeting was convened.
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30.
The Chairperson of the Executive Committee, or in his absence the

Vice-Chairperson, shall take the chair at every general meeting of the
Council. If at any such meeting neither the Chairperson nor a
Vice-Chairperson is present within fifteen minutes after the time
appointed for holding the meeting or are unwilling to act, the
Members present shall choose one of the members of the Executive
Committee present as Chairperson of the meeting.

30.
The Chairperson of the Executive Committee, or in his absence the

Vice-Chairperson, shall take the chair at every general meeting of the
Council. If at any such meeting neither the Chairperson nor a
Vice-Chairperson is present within fifteen minutes after the time
appointed for holding the meeting or are unwilling to act, the
Members present shall choose one of the members of the Executive
Committee present as Chairperson of the meeting.
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36. 36.

A notice shall be deemed to have been given by the Council to any
Member, if it is either delivered personally or sent through the post in
a pre-paid letter, envelope or wrapper, addressed to such member at
the last address of the Member registered with the Council.

A notice shall be deemed to have been given by the Council to any
Member, if it is delivered personally, sent through the postin a
pre-paid letter, envelope or wrapper, or sent through e-mail,
addressed to such member at the last address or email address of the
Member registered with the Council.
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48.

The Chairperson or, in his absence, the Vice-chairperson shall preside
at meetings of the Executive Committee. If at any meeting of the
Executive Committee neither the Chairperson nor Vice-chairperson is

48.

The Chairperson or, in his absence, the Vice-chairperson shall preside
at meetings of the Executive Committee. If at any meeting of the
Executive Committee neither the Chairperson nor Vice-chairperson is
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present within 15 minutes after the time appointed for holding the
meeting, the members present shall choose someone from their
number to be chairman of the meeting.

present within 15 minutes after the time appointed for holding the
meeting, the members present shall choose someone from their
number to be chairman of the meeting.
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Finance

59.

All cheques drawn on the Council’s bank accounts and other
negotiable instruments made or issued by the Council shall be signed
by any two of the following persons, namely the Chairperson, the
Vice-chairperson, the Hon. Treasurer and the Chief Executive, or by
such other person or persons as the Executive Committee may from
time to time appoint.

Finance

59.

All cheques drawn on the Council’s bank accounts and other
negotiable instruments made or issued by the Council shall be signed
by any two of the following persons, namely the Chairperson, the
Vice-chairperson, the Hon. Treasurer and the Chief Executive, or by
such other person or persons as the Executive Committee may from
time to time appoint.
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Existing Clauses 62 to 67 of HKCSS’s Constitution will be moved
forward in sequential order (i.e. to Clauses 63 to 68) after the
insertion of the Clause 62 [Accounts]

New clause:
Accounts
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62.

The Executive Committee shall cause proper books of account to be

kept with respect to:

(a) all sums of money received and expended by the Council and the
matters in respect of which the receipt and expenditure takes
place;

(b) all sales and purchases of goods of the Council; and

(c) the assets and liabilities.

Proper books shall not be deemed to be kept if there are not kept
such books of account as are necessary to give a true and fair view of
the state of the Council's affairs and to explain its transactions.

The books of account shall be kept at the registered office of the
Council and shall always be open to the inspection of members of the
Executive Committee.

The Executive Committee shall from time to time determine whether
and to what extent and at what times and places and under what
conditions or regulations the accounts and other records of the
Council or any of them shall be open to the inspection of the
Members. And no Member shall have any right of inspecting any
account or book or document of the Council except as conferred by
statute or authorized by the Executive Committee or by the Council in
general meeting.

The Executive Committee shall from time to time cause to be

prepared and to be laid before the Council in general meeting such
income and expenditure accounts, balance sheets and reports.
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Existing Clauses 68 to 70 of HKCSS’s Constitution will be moved
forward in sequential order (i.e. to Clauses 70 to 72) after the
insertion of the Clause 69 [Dissolution]

New clause:

Dissolution

69.

If upon the winding up or dissolution of the Council there remains,
after the satisfaction of all its debts and liabilities, any property
whatsoever, the same shall not be paid to or distributed among the
Members of the Council, but shall be given or transferred to some
other association or associations, having objects similar to the objects
of the Council, and which shall prohibit the distribution of its or their
income and property among its or their members to an extent at least
as great as is imposed on the Council under or by virtue of clause 6A
hereof and this clause, such association or associations to be
determined by the Members of the Council before the dissolution of
the Council or in default thereof by a judge of the High Court of The
Hong Kong Special Administrative Region having jurisdiction in regard
to charitable funds and if as far as effect cannot be given to the
aforesaid provisions then to some charitable object.
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New clause:
Conflict of Interest

73.

(a) If a member of the Executive Committee is in any way (directly
or indirectly) interested in a transaction, arrangement or
contract or proposed transaction, arrangement or contract
with the Council that is significant in relation to the Council’s
operations and his interest is material, he must declare the
nature and extent of his interest to the other Executive
Committee members;

(b) A member of the Executive Committee must neither vote nor
be counted for quorum purposes in respect of the transaction,
arrangement or contract or proposed transaction,
arrangement or contract in which he is so interested, and if he
does so vote his vote shall not be counted.
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