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MEMORANDUM
To . Heads of Agency Members receiving Lump Sum Grant Subventions
From . Chua Hoi Wai [fl/\«
Chief Executive CM
Re . Agency Heads Meeting for Subvented Agency Members
Date . September 14, 2023

| write to cordially invite you to attend the Agency Heads Meeting for subvented
Agency Members to be held on 21 September 2023 (Thursday), 9:30 am at Room
202, 2/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai,
Hong Kong to discuss some updates on “Operational Guidelines on Funding and
Service Agreement-related Activities and Cost Apportionment for Non-
governmental Organisations”.

Since July, we have organized six exchange sessions to discuss the Guidelines
and related documents. A total of over 400 senior and middle-level representatives
from 93 organizations attended. Additionally, we have collected feedback from
Subvented Agency Members through our Service Committees and Networks. On
the other hand, we have been engaged in ongoing discussions with Social Welfare
Department regarding the principles of various aspects of the Guidelines. These
aspects include (1) Defining the target beneficiaries of the FSA-related activities, (2)
Advocating for a non-generalized approach in handling self-financing services and
social enterprise, (3) Fundraising activities and corporate functional activities of
organizations, and (4) Organizations utilizing external resources and recording
them in Annual Financial Report, documentation, accounting inspection and
accountability issues.

In the coming Agency Heads Meeting, we will share key progress of the SWD’s
implementation of the "Review Report on Enhancement of Lump Sum Grant
Subvention System". We highly encourage the attendance of heads at the meeting
and warmly welcome input and opinions from Agency Members.

If you are able to attend the meeting, please register online here. Should you
have any inquiries, please contact Ms. CHEUNG Lai-wah, Chief Officer
(Membership Liaison & Service) on 2876 2455. We look forward to your
participation and support. Thank you.
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