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A Training and Resource Institute for NGOs

Vision g=s

HKCSSI aspires to be a leading and sustainable
professional development platform for the social
service sector.
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The Hong Kong Council of Social Service
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Mission e
To provide quality learning programs and resources to facilitate
professional knowledge building in order to develop and maintain

a vibrant, diversified, proactive and sustainable social service
sector.
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HKCSS"
Institute ¢

A Training and Resource Institute for NGOs

HKCSS Institute (HKCSSI), which was established in 2007 by the Hong
Kong Council of Social Service, is a management enhancement and
professional development platform for the social service sector. In
the past 5 years, HKCSSI has served over 30,000 person-times, and
supported over 100 social service organizations in training and
development. The HKCSSI also encourages NGO practitioners to have
life-long learning by setting up HKCSSI Professional Development Fund
and the HKCSSeCiti Continuous Learning Recognition Scheme. HKCSSI
is currently a listed training provider of the Voluntary Continuing
Professional Development Scheme of the Social Workers Registration
Board. To support manpower development of the social service sector,
HKCSSI provides:

Seminars & Forums

Certificates & Short Courses

Social Service Professional Enhancement Courses
In-house trainings for NGOs
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1.2 Mapping Cross-sectoral Good Practices i & &R R {F g i&

The HKCSSI has been partnering with local and overseas professional organizations and experts to organize forums on different topics,
for example, human resources, public relations, knowledge management, governance, etc, in order to share the good practices of other
professionals to the NGO sector.
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1.3 Forming Invaluable Peer Support Platforms 21 ¥ SMEIHEZET S

The participants found that the training of HKCSSI were highly interactive in getting acquainted with other NGO people and to exchange
views. Such interactions have led to the formation of job-related knowledge and network support groups.
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NGO Executive Development Programme
NGO Training Need Survey
Partnership & Consultancy Service
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1y A PLATFORM FOR CROSS-SECTORAL
NETWORKING & PEER LEARNING
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1.1 Networking with Leaders & b %81t
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The "CEOs meet CEOs Luncheon series" is a regular programme
for NGOs' agency heads and board members to share and
exchange with distinguished leaders from different sectors the
art in leadership and management.
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To facilitate a deeper learning and sharing culture within the sector, the
HKCSSI launched the "NGO Executive Leadership Development
Prorgamme" in 2010 with the themes on "Lead, Network, Influence".
The programme has gathered over 30 agency heads and senior executives
to study and share through workshops, networking luncheons, group
presentations and leadership assessment exercise along the topics, with
all sessions facilitated by professionals and leaders of the fields. Graduates
appreciated the programme very much and formed an alumni to continue
the sharing and learning in regular meetings.
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Professional Training Programmes Well Received
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Increasing training hours every year
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To support the manpower development of the sector, HKCSSI has provided over 750 training
activities since 2007 and has accumulated over 160,000 training hours.
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Increasing number of participations every year
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With the support from NGOs and social service practitioners, the participating person-time has been
increasing with a leap from 3,502 in 2007 to 8,380 in 2012.
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Up to NGO Practitioners' Expectation

HetBEREZEHE

According to the findings of "NGO Training Need and Training Service Survey" conducted by HKCSSI
from July to August in 2012, the top 3 considerations of NGO practitioners in selecting job-related
trainings are listed on adjacent table. Nearly 90% of HKCSSI's training participants perceived that
HKCSSI has good performance on these factors.
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Words from the HKCSSI's training participants tt B¢ 2z 2 8 #5F
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NGO Practitioners' Top 3 Considerations
in Selecting Training Organizations
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Customized Contents for NGO
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Competency Models for Managerial
Staff and Social Work Professionals
in Social Service Sector
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Knowledge and Skills in

Strategic Planning taking Social Work

Intervention
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2 NGO Wisdom Treasury
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Training Programmes &3l
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The design of the HKCSSI's training programme is based on “NGO Competency
Models"* and results of "NGO Training Need Survey". These competency
models provide a clear blueprint of the required functional competencies
of managerial staff and social work practitioners, together with the training
needs perceived by individuals, the programmes therefore could fit the needs

of individuals at NGO workplace, to enhance them to perform more
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SEEYER DS [ RRBREASBTE B | F [ R RELE N A

FAIFEEHE ] EREKE - RN RIZRH OB BB ERE ) RALTE
BUXENFELE  HERAREHEMNBIEDEERELRRENLEE
WI{E - BHRBRETERBOEFEEER -

Functional Competencies
of Managerial Staff
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Orientation

IEHBE

v

W B
> A%ATD

Managerial Staff

Working with others
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Some Delivered Training Topics
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Personal
Effectiveness
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Social Work Professionals

Knowledge and Skills in
building Social Work

Relationship
Eﬁﬁﬂlgﬁﬁﬂgﬁﬂ‘ﬁﬁ

Functional Competencies
of Managerial Staff
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Personal . Il.ll
Effectiveness and
Professional Quality
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Some Delivered Training Topics
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(1) Personal Effectiveness {8 A 3% g
e Leadership B4t
e Innovation &l#T&E 77
e Personal Drive {E A #) /1

e Be a Competent Team Leader

e Creative Problem Solving

e Effective Decision Making for NGO
Executives

o Effective Presentation Skills

e English Made Easy for NGO Executives

e Enhancing Performance with Better Time
Management

EQ and Stress Management

Facilitation: Key to Effective Meeting

Positive Psychology - Choose to Enjoy my Life
Training and Facilitation

Understand Behavior Preference through MBTI
and Develop Coaching Skills

Story Telling Techniques and Practices

(2) Working with others Efth A & 1E
o Communication J&3@ 15
e Team Building BEIF% 2 &7
* Staff Management 8 T & 12
o Networking ABS 4845

Coaching & Mentoring

Conflict Management

Corporate Partnership Building
Disciplinary Management

How to Conduct a Meaningful Appraisal

Staff Motivation - Energizing Staff and Workplace
Supervision Skills - Supervising Frontline Workers
/ Professional Workers

Team Building - Leadership Workshop with MBTI
Personality Indicators

(3) Results / Tasks Orientation
TERMBAER

¢ Planning and Control % & % 4%
* Resource Management & R & 12

~

o Customer Orientation A& A7R
* Accountability & fF&¥E

Accounting and Finance

e Accounting Practice and Financial Management for non-financial Professionals in NGOs
e Essential Management Accounting for NGO Accounting Staff
e Output Costing for Non-finance Managers and Professionals

Business Process

e Cost-Saving and Efficiency Enhancement through Rapid Process Improvement
Communications, Fundraising and Customer Services

(4) Strategic Planning 5 s £ 1> 2
* Vision and Foresight f& 5 & & &,
* Business Development and
Business Acumen 375 2 & i &
e Crisis Management /& # & 12

Strategic Planning for NGOs

Improving Corporate Governance
Working with Board

Using Balanced Score Card in NGO
Development

Effective Strategic Management for Business
Improvement

Development of Strategic Business Plan for
Self-financing Projects

Making Financial Decisions for Self-financing
Projects

Management Audit System - NGO Management
Social Innovation

Leading Change

Crisis Management - an Agency Level Approach

Functional Competencies of

Social Work Professionals
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Some Delivered Training Topics
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(1) Knowledge and Skills in Taking
Social Work Intervention
HEIEN AWARERIT
¢ Promotion of Human Rights and

Civil Responsibility

e Project Management 18 B &2

(2) Knowledge and Skills in Building

Children & Youth REREDF
o RESMA -—MSEAE

o NRBAMREEEE

o EEMEF/IMARBRENA
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Family & Community XRER#E
o BHERENRERETEAM

o HARIR AR X RBIEI TED
o LERBLZ IR FERMES

* Drive for Efficiency and Human Resources Management BEAERRAREME . J:%ﬁﬁfé%ﬁj\ o . E%Eﬁ’l%ﬁxﬁi@ﬁgl\f"ﬁiﬁ\
Effectiveness e Certificate in Human Resources Management for NGOs * Social Work Process o BOERBEREIIRE s FMLEEEARERES
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o EMHUEILEY — AR
Rehabilitation 5 &

e Certificate in Applied Communications for NGOs Social Work Relationshi o (RIRAEERRER TEL
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o Effective Marketing Strategies in Service Promotion ; - P LEWETH ik S

e Proposal Writing - Funding / Bidding X So;al Work Relationship BELTFRE o BEERNARLHEEZRS

* Certificate in Mediation & TERR Elderly £ % o WPHEESE T

e Certificate in Fundraising for NGOs e Community Partnership N o e s

« How to Handle Complaints (Basic) / (Advance) o+ BB LB R o RERGRKEEEEIEN o HEERBEAEUNFEBBRITIES

¢ Quality Customer Service - Counter Service & Telephone Enquiry (Basic) / (Advance)

Risk and Crisis Management

e Professional Certificate in Certified Risk Planner

e Crisis Management and Media Handling

e Managing Enterprise Risk through Internal Control

Knowledge Management

Personal Effectiveness and

Professional Quality

BARREEREXEER

e Compliance to related Legal and
Regulatory Framework
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Social Research i &%

e Certificate in Customized Knowledge Management Training for NGOs BREBEEN LB o HEFETIHERSZ XY
Occupational Safety and Health Management e Social and Cultural Awareness o HEWRETIX

e Occupational Safety and Health Practice Workshops g kbR o HETTEUEEEM SRR
Social Entrepreneurship . e Drive for Professional

e Certificate in NGO Self-finance Project Management Development

Project Management EREEER

o Certificate in Project Management for NGOs

e Event Planning & Management

e Designing and Planning Projects in International Development Work

* HKCSS, Competency Development and Enhancement Initiative, Joint Business Improvement Project, 2002
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For the details of training programmes, please visit our website or contact us.
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3.3 Overseas Scholar Invitation & Study Coordination
A BINPERBRANRENENES

With an aim to broaden the horizon of the sector for best practice exchange,
the HKCSS can support NGOs with its vast international network in organizing
local trainings with overseas speakers or organizing overseas study upon request.
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3 Tailor-made to suit NGO's Needs
RS & EIFE il 78 &

3.1 Topical in-house Training & B R P53

Customized training is available Bl EEENTERERBIIZIEE  SUEMT
for individual NGOs in form of LERREAE  EEHRh  EHNEYEBE . X
in-house packages to match =z ElEENBENRERENMRE  #
with thelr training reeds, Culture 5 3 5 B 0 A5 35 448 19\ 0 SRR 31 2
and sustainable developmen T B . i e -
focuses. In the past years, RIE ilﬁlﬁ?%ﬂ:%%‘?—,%ﬁ ﬂi%ﬁi iﬁ%ﬂ;’;ﬂ%gi
HKCSS' has Organlzed OVEI’ 100 40Fﬁ?:|:;5 Hﬁﬁ%%ﬁ ’ ?E{/\E@100{E DEJ”IAE ° =2
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in-house training programmes
for over 40 NGOs. Special EYERLEE  TBET MRBRE  TEUZ

3.4 Social Research Project Partnership
W RTEIRS i+

To support evidence-based service development, the HKCSS has

features include:

Resourceful and customized training materials of service
development, management and business improvement

Suitable trainer indentification for specific subject(s)
Flexible duration to cater for different training purposes

Different training methods available, i.e. lectures, workshop,
seminar and forum, visitations, case studies, etc

Tailor-made contents to suit the needs of targeted participants

Pre-training questionnaire and post-training evaluation to meet
participants' expectation and to assure training effectiveness
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3.2 NGO Executive Development Programme L 8 R¥ T A 8 3 RIE IR

- been working with NGOs in developing and implementing research
\ . . s projects with a social research platform. Interested parties are
welcome to discuss ideas on research partnership.
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3.5 NGO Management Consultancy Service

@ IR I TR RERS 1R 5 s ’W‘m@*
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management and service effectiveness, which includes service process improvement,

HKCSSI provides comprehensive management consulting services for NGOs to enhance ‘ '
organization review and development, HR system review and reorganization, image \‘\\ ;

The programme is specially designed
for NGO mid-level executives based
on the Competency Model for NGO
managerial staff. It aims at equipping
them with the necessary skills and
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BHEBRBKRENTBEEASR [THRASR audit and enhancement, etc.
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attributes needed for an effective EEEELNREMABELHNNE - RR2AH

‘ manager in dealing with people and 8F12K% » BETRIEEREEFTIE  Eivise
the external environment so as to aiE

have contributions in organization X R .
development. The programme lasts for 8-12 days, which is flexible for HAME SARBERR IR REaLER
BHRBERME  AFEAMS

any adjustment depends on need assessment. The participants reflected
BREA AFRETERBNER - SAHNEE

In addition to the above items, other partnership projects inquiries are welcomed.
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that they had new insights on the subject areas after the prorgramme.
Other features are :

"Organization Health" and Organization Capacity Building

Practicality All training methods are incorporated with practical
learning
Networking with different sectors Distinguished trainers and guest

speakers from different sectors could be invited to enhance their
networks and to broaden their horizons for the development of
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HKCSS has been promoting "Organizational Health Index" (OHI) since
2011/12, and encouraging social service organizations to observe 9
health related management practices suggested by McKinsey's OHI
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particinIN QR R w w 1. Direction 6. Coordination and control AR o E.ﬂﬁiﬁ}?
Peer learning circle The participants, who have practical wisdom BARRFMG SXERRHERNEORERER 2. Leadershi By 2. R8N 7. 8N
at work, will form learning circle with others on NGO case study, Tt BREETHMECHIEREXNRORE - I ’ P - tap ) ) 3. XLRBRE 8. MSrEA
which may lead to sustainable learning and sharing networks EYEEE S EEENELRE £h ORI /T 2 e G ) 4. HE 9. 8l
Assessment test for learning and development With the facilitation 4. Motivation 9. Innovation 5. &

of consultants, participants can understand their own working style

[REEBETHRARRRZINRE] B :

5. Accountability
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and orientation, and develop plan for continued learning and BAZREZE McKinsey's research has proven that the healthiest companies are SHTHEESHE [HEREKEY | HRRTE
professional growth through different kinds of assessment tests SEE o AU B RN 4 more ‘thaln tW|cde as ||kfe|y to ou.tpetlrforrr(;the”r peers*t. With t_het‘tool et —([EEEBE D E@E‘Eiﬂﬂ%&ﬁﬂ%ﬁﬁ‘ég 0
Modules of "NGO Executive Development Programme" o as a simple road map for organizational development, organizations HETTARE [HERE | KN EXERBNEE
BEIEE can focus on specific areas for process improvement, training, etc for EEemos | WE R BEYRESENEERS

Personal Development & Growth better performance and sustainabilit g Ay
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Leadership & Strategic Thinking ] \ According to a pilot run conducted by McKinsey for 8 social service s 548 N T B AES R QRIS HHE 7020112
Managing People HERFEASES organizations in Hong Kong in 2011/12, those organizations in general 012 ERETHRERERS D EMARTRE &

Managing External Environment
Social Innovation and Organizational Change

* The programme modules and contents are modifiable to suit individual NGO's needs
RERERTRFEIRBEEFEHAR

were comparatively healthy in "external orientation" but may need
to pay attention to "coordination and control" and "innovation".

* Source ERAIR : Mckinsey& Company's website Z5# 2 B4 E (http://www.mckinsey.com)
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«» Encouraging Continuous Learning
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HKCSS e Citi Continuous Learning Recognition Scheme
HEE - THEEEEREREE

ﬁ g g E ﬁ m ;I_ The Scheme was set up in 2007 to recognize HKCSS
—\L,[ A adtadisdl] L8 agency members' full-time staff and committee
: members with at least 24 training hours accumulated
from HKCSS's training activities. The awardees affirmed that the award has served as
an encouragement towards their effort made.
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HKCSS Institute Professional Development Fund

HBMERIRERES

The Fund supports non-social workers of small
and medium-sized HKCSS agency members
to participate in HKCSSI's specified trainings
with 50% subsidy on tuition fees. It is one of the charity accounts of HKCSS WiseGiving
Ltd to receive donations from the public.
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«» Members of HKCSS Institute
Steering Committee
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Mr David FONG Man-hung, JP
Managing Director,

Hip Shing Hong Group of Companies
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MR TEEESAKE

Mr LAl Kam Tong
Independent Human Resources Consultant
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Ms Sally LAW Kar-wai
Training & Development Director,
Hong Kong Sheng Kung Hui Welfare Council
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Ms Virginia CHAN Choi-ying, JP
BEEXFEHL

Ms Rainbow CHEUNG Kam-hung, JP
General Manager,
Hong Kong Christian Service
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Dr LI Kam Cheong

Director, University Research Centre,
The Open University of Hong Kong
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Mr Andy HO Wing Cheong
Representative from Standing Committee on
Sector & Capacity Development
Coordinator (Youth S.PO.T),

The Hong Kong Federation of Youth Groups
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Ms Nora YAU Ho-chun, JP
ERREKFEHL

EEBNERZHS
The Hong Kong Council of Social Service

The Hong Kong Council of Social Service
is an umbrella organization of over 400
Agency Members which provide over 90%
of the social welfare services in Hong Kong
through their 3,000 service units. HKCSS
strives for building a social service sector
that is highly accountable, efficient, effective
and responsive to social needs, and
upholding the long-term sustainable
development of society and the well-being
of our citizens.
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Enquiry &38
Website

Email institute@hkcss.org.hk
Contact no. | 2876 2470

www.hkcss.org.hk/institute
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