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NGO Organizational Health Assessment NGO #&ERETHE |
A. Background and Introduction EFE K/ (NGO ABC=name of participating organizations)

On behalf of NGO ABC, | sincerely invite you to participate in this survey to identify organization practices/ outcomes that are contributive to
organizational health and sustained performances in NGO ABC.

Part B: There are a total of 9 core components of organizational health, which are organized into 9 key questions in the survey. Each component
has around 4-9 statements of good practices. Based on your experience in NGO ABC, please determine each statement by reported frequency a
practice occurs while delivering performance (1 = never, 5 = always).

Part C: There are a total of 9 core components of organizational health, which are organized into 9 key questions in the survey. Each component
has around 4-8 statements of effective outcomes. Based on your experience in NGO ABC, please determine by level of agreement with questions
that make a positive performance assertion (1 = strongly disagree, 5 = strongly agree).

The questionnaire consists of 104 questions and we estimate completing the whole questionnaire will take around 30 minutes.

The whole survey is anonymous, with no record of your personal identifiers information. All data collected will be kept strictly confidential. Should
you have any questions about the questionnaire, you can contact by the following:

Email: NGOOHA@hkcss.org.hk

Tel.: 2864 2972
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B. Elements of Organizational Health-Foundation Practices

The following contains a series of statements about management "practices". Please evaluate how frequently these "practices" are employed at
your organization, on a scale of “Never” to “Always”.

LIMEE 2SR ER "EBE AV - SFaHbES "5 AR EEaR > i “tdoer” 2 "%E” -

| Never #E54H | Seldom fR/D | Sometimes AR | Often &% | Always 48

1. Direction Jg

Shared vision The organization’ s vision is communicated throughout the organization.
SR U e s R
Employee involvement Management actively solicits employee involvement in setting the organization’s direction.
BTS2 ? B B TEth ok B T2 B T RATHlE -

Managers develop and use a working language to articulate the direction that is understood and valued
3 |by employees.
FEEENEMN BT SRR RIEREN TR - (E2 2 BT H RER -

The organization’s strategic plan is translated into specific annual operational plans and targets.

Strategic clarity

SEAN S 4 PN, N Yok S
A b L A e B R -
. Management translates its vision for the organization into specific strategic goals and milestones.

P iR A A 2 e S B B R B M SRl AR B S R AR

2. Leadership 48& )

The manager to whom | report: Demonstrates concern for the well-being of employees.

Supportive leadership ° WHVE S FERE OB T -
YA . The manager to whom [ report: Gives employees the autonomy to make their own decisions.
KIVEBTEES TELE FENHET] -
8 The manager to whom | report: Encourages people to take a solution-oriented approach.
Consultative leadership ROV E B T E SR & TR AR R =0y 770k -
FRaH TR o The manager to whom | report: Strives to achieve consensus on decisions.
W E B T ERBUAEREE TIPS -
Challenging leadership The manager to whom | report: Challenges people to stretch themselves.
S G o E 10 \gkey s sl B TR KA C -
Authoritative leadership 1 The manager to whom | report: Drives people to change and adopt more effective ways of working.
FERHE WV EB EE (el & TEREE ARSI TIFREE -
3. Culture & Climate {LE¥RE
Managers in the organization emphasize trust.
Open and trusting 12 PR L ERREE -
FREAAIEE 13 Management consults with employees on issues that affect them.
EHISRBEAR A LAY L - gBlE TIETREET -
The organization provides opportunities for employees to pursue creative / new ideas to improve
Creative and 14 |performance.
entrepreneurial iR 5 T AW B TUUERCRNVAIRTEE -
HRIE KA FEREW Managers encourage employees to experiment with new ideas to improve performance.
O A T R AT
16 Management emphasizes the importance of efficiency and productivity.
Internal competitive & TR g SRR A AR E STV B S
H N E 17 The organization’s incentive and recognition systems promote healthy competition among employees.
SRRy RN B I e S A B T 2 [ BIMERR S -
The organization communicates clear behavioral standards of work (e.g. accuracy, quality).
Operationally 18 s L . . N
disciplined PR A IR AR T R (B RN ~ mE%) -
_ Managers closely monitor the operational details of the organization.
Bao e E 19 o - ‘ i
FEGEUETEE ST EEAE -




4. Accountability F§&

Personal ownership

Managers create a sense of ownership or belonging to the organization, promoting a sense of personal

L RIER 20 |ownership among staff to deliver beyond the formal role.
FEEEE SN TR BT BB - B A TS E SRRATHY SRR - Rt IR
01 The organization assigns accountability and decision making authority to the right people.
RS T S EH A BREE NI AR -
Communication between board and leadership reflects mutual respect, and appreciation for roles and
22 |responsibilities.
Role clarity H RGNS BRI A e R R O S ENIRE -
D The organization strives for transparency in its operation and finance disclosure and decision making

23

process, and the organization structure shows clear accountability.
PRRELS IRV E NI B - SRR AOBRERIEIE - B S IEHIIE 2R - DI ST -

24

The governing body provides strong direction, support and accountability to the organization and

engages as a strategic resource.

PisHE AR AL IR VR RS T A« SHENIE > WAF AR &R -

5. Coordination & Control #&ELES%x

Financial management

AP e

25

The organization makes the most efficient and effective use of its funding.
R e SRR E R &% -

26

The organization develops sustainable revenue generating activities (e.g. fundraising, fee-charging
services, social enterprise etc.) in pursuit of the organization's vision and mission.

pEsR i TR EAVEICESE) (Pl & - WERS - 18 0EE) DIEREL S SdEa -

Professional standards

27

The organization communicates clear rules, standards and policies to guide employee conduct and

ethics.

Pt IR AR A~ BEAE R BUR AR EE B AT R AIHERST -

Risk management
JE\ o E

28

The organization is able to identify potential performance issues and threats before they become major

problems.
PR TE RS B Y S R B - DR P08 8 Ry g B Y TR

People performance

review

NA 8 s

29

The organization systematically tracks employees” performance over time.

PIETTEI A S aiac sk B THY TAER -

Operational
management
EEEH

30

The organization conducts formal program evaluations to measure whether the programs have made a

difference to our service clients' lives.

PR T IR URI IR S ety BRI A IS & S IR W R AV A TS A TGS -

31

The data collection system is coherently built in across different units and departments so that accurate
and reliable performance data can be collected in a timely manner.

BB R RS EN BN A FERVERALNIEFT - DU Rt SR B v SERY S50 E Y -

6. Capabilities fE7J

Talent acquisition

YN

32

The organization recruits, places and retains board members, volunteers and staff in positions they are
able to make contributions.

PEIEYY - (B R EEEE - LA THMMEEARTEBAYRELL -

Talent development

EEIN

33

The organization gives people the training and development they need to be effective in their roles and

to develop people with the potential for future succession.

Ptsss T N B R AV SRR B T IR s T B R A B R R e RE DN

Process-based
capabilities
TifE

34

The organization documents knowledge and ideas.

PIEA 2RI E R -

35

The organization develops policies and procedures throughout the organization.

PR ATA LIEEHIE T BURRIRAERAR -

Outsourced expertise

[FIS MBI R 5

36

The organization forms alliances with others to fill capability gaps.

g AR S IF - DUEMREE A e 25 -




7. Motivation 8}

8.

9. External orientation a4 Y]

Meaningful values

AEENEE

37

The organization inspires, clearly communicates and demonstrates a set of values that are personally
meaningful to employees, board members, volunteers, donors and other supporters.

PRRERCEE AR IR~ —EHSHEEE - (FRT - EFEgE « PRE UM SR E st i
FIEANES -

38

Managers in the organization find ways to make work more meaningful to their direct reports.

et EgFNAEHEBE T ITFEAESE -

Inspirational leaders

SR N

39

Leaders in the organization motivate employees to perform by providing encouragement and support

(e.g. supportive environment, necessary resources, concerning about employees' wellness).

Pt EE S SCR B S B e t R CAFFRSR (I SRHbaAIRyERET - Frasfy &l - BeE 8 TAVEE(E) -

Rewards and
recognition
SRR

40

In the organization high performers receive recognition, opportunities and rewards for their results and

merit.

G HRIIES N 8 TR E - a2 -

Innovation & Learning Al¥r#igE3

Top-down innovation

e b R

41

Senior management devotes sufficient attention to think about how the organization can do things

differently (e.g. meet regularly to surface new improvement ideas).

S EHEIR O EE RS ES A B G E (G0 SR & DS (e ORI AR

Bottom-up innovation

TN I LR

42

The organization encourages employees different parts of the organization to work together to make

improvements.

Pt RN A Y B T TR U -

43

The organization has clear processes and systems for employees to contribute improvement ideas.

Pt A ARG > B8 TIRHEUERATE -

Knowledge sharing

KTy 2

44

The organization encourages the exchange of knowledge and ideas across the organization.

PSRN N ERIE AR -

Capturing external
ideas
5N TR

45

The organization uses external contacts and creates active networks with leading academics /

consultants to bring new ideas into the organization.

PRTARREES N~ DUR B RER IR AN B SRR T A 1L BR (A - DAssoRANS ERTHYATE -

46

The organization imports ‘best practices’ from other organizations and industries.

PR S EE AN S [ AR AN SR AR BRI FS -

Government
and community

relations

U B L 18 5

47

The organization invests in relationships with key stakeholder groups (e.g. regulators, local

communities).

PR RSB E T RAF R R (B4 BEtkes - 1Lismes) -

Competitive insights

SN AL

48

The organization maintains a network of external industry peers and considers the strengths of its

products and services compared to other industry peers

PR (R LR S UB A 2 HIRVRR (A4 58 B SIS B HA IR AR A (g2 -

Customer focus
DA% By FEBE

49

The organization is always aware of new perspectives and working approaches in making its service
delivery modes more effective and meeting the changing needs and expectations of its stakeholders.

T S RO A R B A AL S R R AR - (Bl 2 o HA S B A B Y R -

Business partnerships

EHBH

50

The organization has developed long-term relationships with key supporters and is strong in identifying

and cultivating new supporters.

im AR R A A T RIHIVEE (R - AHER S ORI E MY SR -




C. Elements of Organizational Health-Performance Outcomes

The following contains statements that describe the condition of your organization in different aspects of organization health. Please determine
how accurately these statements describe your organization from your perspective by the degree of agreement, from Strongly Disagree to
Strongly Agree.

DU G S R R e R RS (R R A [RIR S BB AL © 55 AR E CRY A RE R VE 18 SRR A3 e iR AU - ] “5a8A R 2] “milEE"

Strongly Disagree Disagree AEE Neutral fEE R, Agree [E& Strongly Agree
IR ER sEZUE R
1. Direction Fq|
51 The vision for the organization's future is widely understood by its employees.
BT RS S A % -
52 The organization’s vision is meaningful to its employees on a personal level.
B TR FEMER R R EH SRS -
53 The organization’s strategy is aligned with its vision.
R TRIs o Hab R & -
54 The organization’s strategy provides clear direction for its employees.
TR RIS Ry B THR M BT -
Employees’ work behavior is guided by the organization’s strategy.
* BT RS

2. Leadership 48&7]
The actions of the different levels of management team (e.g. my boss) are aligned with the organization's strategy.

R EBREE TR | T ) ST S RS ¢
The organization's executive team: Shares a common vision for the future of the organization.
O e B A S FRER: -
The organization's executive team: Is respected throughout the organization.
% i A R O -
59 The organization's executive team: Makes a visible contribution to the success of the organization.
T = e e L B AR R A A E R -
60 The organization's e>\<ecutive team in the organization: Are steering the organization in the right direction.
AR 1o i T B [ A [ LAY 7 [ S
61 Different levels of management in the organization (e.g. my boss): Have the ability to make good decisions.

TR FE Ry E RS (B0 © FRiy_E=)A REFHVAREE

Different levels of management in the organization (e.g. my boss): Are successfully to address the challenges and

62 |opportunities we face.
TR eV E B (B0 © FRry b)) ae s e g P M i AP BRI AR

Different levels of management in the organization (e.g. my boss): Role model the values of the organization.

63

A [E BBV E B (Ba0 « Ty _EE]) 2R [E R AR -

Different levels of management in the organization (e.g. my boss): Maintain constructive relationships with their direct
64 |reports.

PN E AR E R E (B0 FRAY 50BN B irFr s IR (4 -

3. Culture & Climate A{bEAERES

The organization’s culture and values are clearly articulated and demonstrated.
PR S B E R GOE Wt R G -

The organization’s culture is aligned with its vision, mission and values.
PEREH S BB RS ~ (Ean BB (EAETT -

People want to work here because of the culture and work environment.

B T2 AEAY SO LB TAEERERR S [T A S A A -

There is a good atmosphere within the organization.

TR EL R A BAF

The organization’s culture positively influences the way people behave.

WS BRE R B 8 TAIIT R

65

66

67

68

69




4. Accountability F§&

Employees within the organization know what they will be held accountable for.

70 ek 2 s i (P AR S TR AT -

Employees receive clear explanations of what has to be achieved in their jobs.

P B AR TR AR HAR -

71

Employees within the organization take ownership of the results they are expected to deliver.

12tk B T TEER R A TUERC SR A R -

Employees within the organization have sufficient authority to make decisions.

73 et B TR YIRS IEE -

Employees within the organization feel trusted to do their jobs well.

T4 |t B TR Hot AR (S M PIRE MBUT E C A TAE -

5. Coordination & Control #&EEaESx

The organization exercises adequate control over its core business activities.
B O R EITEENEE -

75

Risk is managed effectively in the organization.

76
IRt A e B

The organization’s control systems enable us to minimize unexpected performance results.

PRI E T S S RE S I E PRI SRAY 3R

77

Business performance reviews in the organization is able to identify the causes of problems.

PRy SE ARG IR AR A A -

78

Business performance reviews in the organization lead to corrective, follow-up action.

AR SE SRS I RE ] T 2 R A BRAET T8

79

6. Capabilities gEJJ

The organization has the necessary competencies to achieve its strategy.

e L P B PR L ORISR RE

80

The organization has employees with the right competencies to deliver its strategy.

81
tetEEA BRI R 70y B AR T B R -

The organization has the knowledge to deliver its strategy.

Pt B TR T RIS Y 28 (AT -

82

The organization has the processes and systems to deliver its strategy.

P B A ETT RIS PR A R A SR 4R -

83

The organization appropriately utilizes the capabilities that underpin its competitive advantage.

84 =2 332 o2
WA RE I E SR ESS -

7. Motivation #E)

The organization’s employees are highly motivated.

85 s s TAESN TR LM -

In the organization, employees are generally enthusiastic about their jobs.

86
P B TR H CHY TR EEME -

Employees exert extraordinary effort when needed.

87
PR TR E AR ot B T EHSMH -

The organization attracts highly talented people to join the organization.

88
PERE T S [N HIZERI A IO -

| feel motivated to achieve my performance goals/targets.

89
WA THES SFNGERERIFTE TSRS HAE -




8.

9.

Innovation & Learning glErEEYH

90 The organization generates enough high quality ideas to achieve its goals.
REEENEEE S A SHBENRH B -

o1 The organization effectively adapts to changes in its external environment.
fRERE A RURIE A MR Y 2L -

92 The organization readily adopts new ideas to improve its performance.
PRRESER BRABES I R AR = 2

93 The organization changes/improves at a greater rate than its industry does.
TRREIE U TE S 0 S SRR -
Ideas and knowledge are freely shared within the organization.

M AR U S -

External orientation =4[

o5 The organization consistently meets the needs of its target beneficiaries timely.
TR — R e B2 Bh ARYREOK -
The organization views its partners (e.g. government and other NGOs) as an extension of its social service ecosystem.
96 |HERERIEIERAE (B0 MHEABHRREECE M IE RIS ) (75 B St GG 25 (BIEERFEL ITEES » Lo
INE FZtm) e
The organization looks for opportunities for joint ventures, partnerships and multi-stakeholder collaboration for greater social
97 |impact.
IR ORI B AR S PR G DUE SR Rt & o 2 -
The organization is aware of the important trends/developments in its industry.
B e T R BT RS -




D. Respondent’s Information Z&IEEE

99. Years of Service [R¥EFE

<1vyear —FXLIT

>1 and < 3 years A —HEE =4

>3 and < 5 years A =4ER FAE

>5 and < 10 years %A HEEHE
>10 and < 20 years A H4EZE —F4F
>20 years %A —1-4F

[ —

00. Job Level E%&k

Frontline and Support Staff Fi4pK THEE T
Frontline Professionals Fij43 B2 5% 24
Management &=

Senior Management =4k g

101. Service Types FRFIER]
Children and Youth Services GiE K &5/ EAR
Elderly Services &R

Family Services ZZERTS
Community Services R

Rehabilitation Services 18EFIRFS

Social Enterprises Services &g
Central Administration 1577

Other Services HAAR

102. Job Function T/EBREE
® Option 1 #EfE—

® Option 2 7=

® Option 3 #EiE—

® Option 4 #EEPY

® Option 5 =L

® Option 6 BEFE/X

103. Age £Ei

® 29 andbelow —+ /R
® Between 30 and 39 =+ E =+ L%
® Between 40 and 49 VOpE &0+ L%
® Between 50 and 59 H+pE A+ L%
® 60 and above N+l E

104. Are you a registered social worker or medical/ para-medical staff? fREE kh—2sEft TEEEMEEEIREAR?
® Yes, registered social worker 2+ 1+ T.

® Yes, medical/ para-medical staff & - EXER/EIIEEHE A &
® No &

105. Comment EH
If you have any comments to the organization, please leave a comment below:

RS AETER - 50 MEE S ¢

If you have any comments on the assessment, please leave a comment below:

MIREERHEAEMTER - 50 MEE S ¢

End of Assessment 2PfL4ER
Thank you for your participation!

RN IR A 2 B

- END -



