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MEMORANDUM
To : All Agency Members "
. . \ L
From : Anthony Wong, Business Director
Subject : Open for Application - JC InnoPower Social Welfare Fellowship
Date : 22 January 2024

With the recent human capital turnover in the social welfare sector, it is important to retain and
nurture existing practitioners and build leadership pipeline for the social welfare sector. In the
post-COVID new normal, non-profit organisations face increased pressure to adapt quickly to
evolving service needs and new regulations, while managing manpower shortage to maintain

quality service delivery.

In light of these challenges and the changing talent development needs of the sector, The Hong
Kong Council of Social Service has partnered with The Hong Kong Jockey Club Charities Trust to
launch the “JC InnoPower Social Welfare Fellowship” (the “Programme”) in 2024. The
Programme aims to enhance senior management’s leadership and competence in developing
service, organisational and sectoral resilience through action learning, talent development, and
collective leadership for a healthy and strong talent ecosystem that can withstand multi-faceted
complex challenges while driving sectoral development.

The Programme is tailored for senior leaders in the social welfare sector. It comprises a 30-day
leadership development programme across 6 months and implementation of a staff
development project in 6 months. Through a series of leadership workshops, study tours, and
individual and group coaching sessions, senior leaders will develop their adaptive leadership
capacity to navigate the fast-changing world and effectively manage inevitable changes. By
strengthening the leadership capacity of organisations, we aim to build resilience at the service,
organisational and sectoral levels. Upon successful completion of the leadership development
programme, each Fellow shall receive a Staff Development Fund of HK$200,000 to support the
implementation of a staff development project within their organisation.
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We recognise the importance of collaboration and the power of collective efforts in overcoming
organisational and sector-wide challenges. In view of this, we expect that application is to be
submitted by team of 3 to 5 senior management members of organisation. For small-sized
organisations, a smaller team of 2 will also be considered. By joining forces, we can work
towards nurturing a talented and resilient ecosystem that can effectively address the
multifaceted challenges faced by the social welfare sector while driving its overall development.

As the application period will start from 22 January 2024 (Monday) and end by 29 February 2024
(Thursday), you may send in your application now. For more details, please visit
https://jcinnopower.hk/en/social-welfare-fellowship.  For those who are interested in the

programme but would like to get to know more about it before formally submitting an
application, you may first send in an Expression of Interest (EOI) in English to
icip swf@hkcss.org.hk no later than 31 January 2024 (Wednesday). Organisations expressing

interest through this EOI will be invited to a face-to-face info session on 6 February 2024
(Tuesday) afternoon. Please note that your submission of EOl does NOT imply an application
for the Programme. Your application will be considered only when you have submitted a
formal application.

Should you require any further information, please feel free to contact Ms. Circle Chan, Manager
of Talent Development at 2876 2463 or email at jcip swf@hkcss.org.hk.

Encl. Expression of interest form for the JC InnoPower Social Welfare Fellowship
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