THE HONG KONG COUNCIL OF SOCIAL SERVICE
Service Development (Family & Community)
Specialized Committee on Family and Community Service

Minutes of the 6" Meeting of the Specialized Committee on Family and Community
Service (2022-23) held on Sep 13, 2023 (Wednesday) at Room 201, 2/F, Duke of
Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong.

Present

Mrs Angela CHIU (Chairperson) Hong Kong Catholic Marriage Advisory Council

Ms Iris LIU (Vice-chairperson) International Social Service Hong Kong Branch

Ms Agnes LEUNG (Vice-chairperson) Evangelical Lutheran Church Social Service — Hong Kong

Ms Cecily MA Boys' and Girls' Clubs Association of Hong Kong
Ms Terry Tsui Hong Kong Children & Youth Services

Ms Doris LEE Harmony House Limited

Ms Judy CHAN Hong Kong Family Welfare Society

Mr Jonathan CHAN
Ms Maggie CHAN
Dr. Janet LEUNG
Dr. Anna CHOI

Mr Mike CHEUNG
Ms Phoebe WAN
Ms Irene SO

Ms Carrie CHUNG
Ms May Lau

Ms Jessica TAM
Ms Jobe HSU

Ms Angie CHAN
Mr Jim HOE

Ms Qubie TANG
Ms Kylie WONG (recorder)

Apologies
Ms Carmen Liau

Ms Monica CHEUNG
Ms Tracy LEUNG

Ms Angela CHENG
Ms Joyce TSE

1. Confirmation of Agenda

Hong Kong Sheng Kung Hui Lady MacLehose Centre
St. James’ Settlement

The Hong Kong Polytechnic University
The University of Hong Kong

Hong Kong Christian Service

Wofoo Social Enterprises Limited
ZeShan Foundation

Yang Memorial Methodist Social Service
Chow Tai Fook

The Hong Kong Council of Social Service
The Hong Kong Council of Social Service
The Hong Kong Council of Social Service
The Hong Kong Council of Social Service
The Hong Kong Council of Social Service
The Hong Kong Council of Social Service

Breakthrough Limited

Caritas — Hong Kong

Hong Kong Sheng Kung Hui Welfare Council Limited
Society for the Aid and Rehabilitation of Drag Abusers
Christian Family Service Centre

Mrs. Angela CHIU has proposed the inclusion of the topic "Lump Sum Grant Cost
Apportionment" for discussion in section 3.2. and was confirmed.

2. Confirmation of Minutes of Last Meeting

The draft minutes of the meeting held on Jul 26, 2023 was circulated by email on



Sep 12, 2023 and was confirmed.

3. Matters Arising

3.1 Working Group on Carer Agenda Group

The Subgroups meeting were conducted on 09 August for Carer Policy and 21
August 2023 for Empowerment. Throughout these sessions, members
expressed diverse perspectives on the definition and expectations of Carer. Ms.
Angie CHAN highlighted three key points for future discussion:

1. The challenges associated with carer policy.

2. The necessity and means of supporting Carers.

3. Ensuring financial sustainability for Carers.

The second meeting of the Carer Agenda Group, which will delve into these
issues, is scheduled for September 21st, 2023.

3.2 Lump Sum Grant Cost Apportionment

The HKCSS has gathered feedback and case studies from various sources to
identify potential areas for inclusion of both FSA, non-FSA and FSA-related
issues in Funding and Services Agreements ("FSA"). Meetings with government
officials are scheduled for this week to discuss these insights.

Ms. Angie CHAN also raised an issue concerning certain events being listed in
the SIS but not applicable to the FSA. She suggested that this inconsistency
requires further attention.

The members agreed on the importance of agencies enhancing their
comprehension of the Lump Sum Grant Cost Apportionment. They believe
understanding this process is essential for frontline supervisors to uphold their
service mission in daily operations.

4. For discussion

4.1 Mandatory Report System (Paper 1)

The second meeting of the Committee on the Mandatory Reporting of Child
Abuse Bill was held on September 12, 2023, members who attended the
meeting and expressed their views: 1) Ms. Iris LIU proposed the expansion of
the social circle and the connection of different NGOs to exert influence on the
legislative body, considering the numerous NGOs in society. 2) Mr. Jonathan
CHAN emphasized the importance of the government providing a framework
that professionals can easily follow in relation to the Mandatory Reporting of



Child Abuse Bill. 3) Members suggested considering penalties or license
suspension as alternatives to imprisonment. 4) Members suggested that the
current focus of non-governmental organizations should shift towards
understanding the legislative aspects rather than comprehensive supporting
facilities.

The HKCSS will follow-up on this matter and update members timely.

5. For information

5.1 Progress Update (Paper 2)

Progress Report of FCS from July to September 2023 was sent to members for
information. The following items were included:
I.  Advocacy for Sustainable and Long-term Welfare Development
Il.  Discovering New Avenues and Encouraging Innovation in Service
Delivery to Address Evolving Social Needs
lll. Strengthening and Showcasing the Efficacy of Social Services
IV. Engage Supporters and Promote User Rights and Participation

Ms Qubie TANG and Mr Jim HOE highlighted the gist in the meeting.

5.2 Report on The Greater Bay Area (/& [&E2{H])
During the Greater Bay Area visit to Shenzhen and Guangzhou, Ms. Jessica

Tam, Ms. Angie Chan, and Ms. Iris Liu shared their viewpoints highlighting four
key points: 1) Relatively wholistic Policies for the Elderly Care Industry in China
2) Hong Kong offers diverse opportunities for career growth, expertise.3)
Government Digitization and Understanding of People's Needs. This emphasis
on data-driven decision-making enables the government to provide targeted
services and support. 4) Strong Engagement Fostering Innovation,
Entrepreneurship, and Professional Development. These views provide
insights into Hong Kong’s care industry policies.

6. Any Other Business
6.1 Invitation to Join " HREHF S PRI SRS S MR S i | WSS 6 2023
Mr Jim HOE promoted an upcoming symposium “Invitation to Join " BEgE#& <
PE-FRES N IR SR | s 20237 to be held on 06 October 2023, this
year's keynote speech not only focuses on social welfare but also covers

various aspects of people's livelihoods. It consists of four parts:

| HEILIREAE BOREGE % A HER?



. s REE AR T A ] 7T M R RS
M. Al B4R E e B =T
V. HEREE RS

Mr Jim HOE encouraged members to join the symposium and shared the
event link via WhatsApp.

Also, Mr. Jim HOE has promoted another upcoming Zoom meeting titled "5
IR 4E4538 i ers:" which will be held on October 12th. He has shared the
event link via WhatsApp.

6.2 Sub-category for the FC service in HKCSS Membership Directory (Paper 3)
Members suggested that to enhance the accessibility and visibility service to

service users, it is best to merge some services into one from the user's
perspective so that it is easier for service users to understand. HKCSS wiill
follow-up with the Membership Liaison and Service department.

6.3 FHiEt GRS S AN E SR NSRS —FE1H 2024 £ 2026 F£EH A&

(Paper4)
Mr. Jim Hoe presented “F & s B M S =Fat#] 2024 £ 2026 F£=
2" It is summarized in the following seven main recommendations,
including: (1) NG&FEEIVER MSZRAET) (2) SHERMAVERHE S K5t
(3) DD%‘@?EBB%ZE KEAHR (4) 1RTHEE SR BRVEBh AT & R Es LR L
ol (5) FrnlsHEFITREIS TR (6) WFesBdsE A At (biER
= (7 ) SHERAIR S R RCUEHE (8) Mt ElE (9) BiiEE
KA FRFEEE (e A& E X738 - This paper will seek responses from the
Narcotics Division (ND) of the Security Bureau on these matters.

7. Date of Next Meeting

The next meeting date and venue will be announced.

The meeting was adjourned at 5:00 pm.



Adopted by

Chairperson
on the day of 2023



