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Total number of Respondent: [ 12 / 34 = 35.29%] response rate 
Data Collection Period: [2020-12-17 – 2021-03-09]

The basic information of invited staff participated in the survey

General background information







Outcome - 
How Healthy NGO ABC is

63

Average of Percentage of the 9
outcomes

Percentage of respondents that
selected “Strongly agree” or “Agree”
with the Outcome

A single score that tells you how effective your
organisation is – and how its current and future
ability to perform



Outcome - 
How Healthy NGO ABC is  

 
Scores for each of the 9  
outcomes – the elements  
of health that together  
indicate the ability of an  
organisation to align,  
execute and renew itself  
to sustain exceptional  
performance over time.  
 
Percentage of respondents that selected
“Strongly agree” or “Agree” with the
Outcome 
= positive performance assertion

Summary of NGO ABC 
� 9 effective outcomes 
� Highest scoring outcomes is Accountability 
� Lowest scoring outcomes is External Orientation



Outcomes on Years of Service



Outcomes on Job Level



Outcomes on Service Type



Outcomes on Service Type



Outcomes on Job Function



Outcomes on Age



Practices: 9 out of 33 Effective practices are adopted

% = Average of Percentage of respondents that
“Always” or “Often” with the Practices 
    = frequency a practice occurs while delivering
performance

Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Never Seldom Sometimes Often Always

 

1. The vision for the organization's future is
widely understood by its employees.

16.7%

2. The organization’s vision is meaningful to its
employees on a personal level.

8.3%

3. The organization’s strategy is aligned with its
vision.

16.7%

4. The organization’s strategy provides clear
direction for its employees.

8.3%

5. Employees’ work behavior is guided by the
organization’s strategy.

8.3%

(1a) Outcome: Direction



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The organization’s vision is communicated
throughout the organization.

8.3%

2. Management actively solicits employee
involvement in setting the organization’...

8.3%

3. Managers develop and use a working
language to articulate the direction that is ...

8.3%

4. The organization’s strategic plan is translated
into specific annual operation...

16.7%

5. Management translates its vision for the
organization into specific strategic go...

8.3%

(1b) Practice: Direction



Never Seldom Sometimes Often Always

 

1. The actions of the different levels of
management team (e.g. my boss) are aligne...

8.3%

2. The organization's executive team: Shares a
common vision for the future of the ...

16.7%

3. The organization's executive team: Is
respected throughout the organization.

8.3%

4. The organization's executive team: Makes a
visible contribution to the success o...

8.3%

5. The organization's executive team in the
organization: Are steering the organiza...

8.3%

6. Different levels of management in the
organization (e.g. my boss): Have the abil...

16.7%

7. Different levels of management in the
organization (e.g. my boss): Are successfu...

8.3%

8. Different levels of management in the
organization (e.g. my boss): Role model th...

8.3%

9. Different levels of management in the
organization (e.g. my boss): Maintain cons...

16.7%

(2a) Outcome: Leadership



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The manager to whom I report: Demonstrates
concern for the well-being of employe...

16.7%

2. The manager to whom I report: Gives
employees the autonomy to make their own
dec...

8.3%

3. The manager to whom I report: Encourages
people to take a solution-oriented appr...

16.7%

4. The manager to whom I report: Strives to
achieve consensus on decisions.

8.3%

5. The manager to whom I report: Challenges
people to stretch themselves..

8.3%

6. The manager to whom I report: Drives
people to change and adopt more effective w...

16.7%

(2b) Practice: Leadership



Never Seldom Sometimes Often Always

 

1. The organization’s culture and values are
clearly articulated and demonstrated...

16.7%

2. The organization’s culture is aligned with its
vision, mission and values.

16.7%

3. People want to work here because of the
culture and work environment.

8.3%

4. There is a good atmosphere within the
organization.

16.7%

5. The organization’s culture positively
influences the way people behave.

8.3%

(3a) Outcome: Culture &
Climate



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. Managers in the organization emphasize
trust.

8.3%

2. Management consults with employees on
issues that affect them.

8.3%

3. The organization provides opportunities for
employees to pursue creative / new i...

8.3%

4. Managers encourage employees to
experiment with new ideas to improve
performance...

8.3%

5. Management emphasizes the importance of
efficiency and productivity.

8.3%

6. The organization’s incentive and recognition
systems promote healthy competiti...

8.3%

7. The organization communicates clear
behavioral standards of work (e.g. accuracy,...

16.7%

8. Managers closely monitor the operational
details of the organization.

8.3%

(3b) Practice: Culture & Climate



Never Seldom Sometimes Often Always

 

1. Employees within the organization know
what they will be held accountable for.

25.0%

2. Employees receive clear explanations of
what has to be achieved in their jobs.

25.0%

3. Employees within the organization take
ownership of the results they are expecte...

25.0%

4. Employees within the organization have
sufficient authority to make decisions.

25.0%

5. Employees within the organization feel
trusted to do their jobs well.

16.7%

(4a) Outcome: Accountability



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. Managers create a sense of ownership or
belonging to the organization, promoting...

16.7%

2. The organization assigns accountability and
decision making authority to the rig...

8.3%

3. Communication between board and
leadership reflects mutual respect, and
apprecia...

16.7%

4. The organization strives for transparency in
its operation and finance disclosur...

16.7%

5. The governing body provides strong
direction, support and accountability to the ...

8.3%

(4b) Practice: Accountability



Never Seldom Sometimes Often Always

 

1. The organization exercises adequate control
over its core business activities.

16.7%

2. Risk is managed effectively in the
organization.

33.3%

3. The organization’s control systems enable us
to minimize unexpected performanc...

25.0%

4. Business performance reviews in the
organization is able to identify the causes ...

25.0%

5. Business performance reviews in the
organization lead to corrective, follow-up a...

16.7%

(5a) Outcome: Coordination &
Control



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The organization makes the most efficient
and effective use of its funding.

8.3%

2. The organization develops sustainable
revenue generating activities (e.g. fundra...

8.3%

3. The organization communicates clear rules,
standards and policies to guide emplo...

16.7%

4. The organization is able to identify potential
performance issues and threats be...

25.0%

5. The organization systematically tracks
employees´ performance over time.

16.7%

6. The organization conducts formal program
evaluations to measure whether the prog...

8.3%

7. The data collection system is coherently built
in across different units and dep...

25.0%

(5b) Practice: Coordination &
Control



Never Seldom Sometimes Often Always

 

1. The organization has the necessary
competencies to achieve its strategy.

8.3%

2. The organization has employees with the
right competencies to deliver its strate...

16.7%

3. The organization has the knowledge to
deliver its strategy.

25.0%

4. The organization has the processes and
systems to deliver its strategy.

16.7%

5. The organization appropriately utilizes the
capabilities that underpin its compe...

16.7%

(6a) Outcome: Capabilities



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The organization recruits, places and retains
board members, volunteers and staf...

16.7%

2. The organization gives people the training
and development they need to be effec...

8.3%

3. The organization documents knowledge and
ideas.

8.3%

4. The organization develops policies and
procedures throughout the organization.

8.3%

5. The organization forms alliances with others
to fill capability gaps.

16.7%

(6b) Practice: Capabilities



Never Seldom Sometimes Often Always

 

1. The organization’s employees are highly
motivated.

25.0%

2. In the organization, employees are generally
enthusiastic about their jobs.

16.7%

3. Employees exert extraordinary effort when
needed.

25.0%

4. The organization attracts highly talented
people to join the organization.

8.3%

5. I feel motivated to achieve my performance
goals/targets.

25.0%

(7a) Outcome: Motivation



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The organization inspires, clearly
communicates and demonstrates a set of values
that are personally meaningful to employees,
board members, volunteers, donors and other
supporters.

8.3%

2. Managers in the organization find ways to
make work more meaningful to their direct
reports.

8.3%

3. Leaders in the organization motivate
employees to perform by providing
encouragement and support (e.g. supportive
environment, necessary resources, concerning
about employees' wellness).

16.7%

4. In the organization high performers receive
recognition, opportunities and rewards for their
results and merit.

8.3%

(7b) Practice: Motivation



Never Seldom Sometimes Often Always

 

1. The organization generates enough high
quality ideas to achieve its goals.

16.7%

2. The organization effectively adapts to
changes in its external environment.

25.0%

3. The organization readily adopts new ideas to
improve its performance.

16.7%

4. The organization changes/improves at a
greater rate than its industry does.

25.0%

5. Ideas and knowledge are freely shared within
the organization.

33.3%

(8a) Outcome: Innovation &
Learning



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. Senior management devotes sufficient
attention to think about how the organizati...

16.7%

2. The organization encourages employees
different parts of the organization to wor...

8.3%

3. The organization has clear processes and
systems for employees to contribute imp...

16.7%

4. The organization encourages the exchange of
knowledge and ideas across the organ...

16.7%

5. The organization uses external contacts and
creates active networks with leading...

16.7%

6. The organization imports ‘best practices’
from other organizations and indus...

8.3%

(8b) Practice: Innovation &
Learning



Never Seldom Sometimes Often Always

 

1. The organization consistently meets the
needs of its target beneficiaries timely.

16.7%

2. The organization views its partners (e.g.
government and other NGOs) as an extension
of its social service ecosystem.

16.7%

3. The organization looks for opportunities for
joint ventures, partnerships and multi-
stakeholder collaboration for greater social
impact.

8.3%

4. The organization is aware of the important
trends/developments in its industry.

25.0%

(9a) Outcome: External
orientation



Strongly Disagree Disagree Neutral Agree Strongly Agree

 

1. The organization invests in relationships with
key stakeholder groups (e.g. regulators, local
communities).

25.0%

2. The organization maintains a network of
external industry peers and considers the
strengths of its products and services compared
to other industry peers

8.3%

3. The organization is always aware of new
perspectives and working approaches in making
its service delivery modes more effective and
meeting the changing needs and expectations of
its stakeholders.

8.3%

4. The organization has developed long-term
relationships with key supporters and is strong
in identifying and cultivating new supporters.

16.7%

(9b) Practice: External
orientation



 

Alignment

Direction

Leadership

Culture & Climate

Execution

Accountability

Coordination & Control

Capabilities

Motivation

Renewal

Innovation & Learning

External Orientation

Shape of curves and range of outcome  
scores across all NGOs' record in past 3 years
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Accountability

Coordination & Control

Capabilities

Motivation

Renewal

Innovation & Learning

External Orientation

Shape of curves and range of outcome  
scores across all NGOs' record with similar size in past 3 years



 

Alignment

Direction

Leadership

Culture & Climate

Execution

Accountability

Coordination & Control

Capabilities

Motivation

Renewal

Innovation & Learning

External Orientation

Shape of curves and range of outcome scores for self benchmarking



Practices: Years of Service - ≤ 1 year N = 4 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Years of Service - >1 and ≤3 years N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Years of Service - >3 and ≤5 years N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Years of Service - >5 and ≤10 years N = 4 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Years of Service - >10 and ≤20 years N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Years of Service - >20 years N = 0 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Level - Frontline & Support Staff N = 6 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Level - Frontline Professionals N = 4 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Level - Management N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Level - Senior Management N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Children and Youth Services N = 3 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Elderly Services N = 3 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Family Services N = 0 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Community Services N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Rehabilitation Services N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Social Enterprises Services N = 0 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Central Administration N = 0 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Service Type - Other Services N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 1 N = 7 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 2 N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 3 N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 4 N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 5 N = 0 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Job Function - Option 6 N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Age - 29 and below N = 3 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Age - Between 30 and 39 N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Age - Between 40 and 49 N = 2 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Age - Between 50 and 59 N = 4 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Practices: Age - 60 and above N = 1 Number of Respondents

Satisfactory 
=/> 50%

Attention
Needed 
< 50%

Selected Strongly Agree / Agree   

Selected Always / Often   



Qualitative Comments:
105. If you have any comments to the organization, please leave a comment below:

 testing

 



 Nice working environment

 



 N/A

 





Qualitative Comments:
106. If you have any comments on the assessment, please leave a comment below:

 Testing

 




