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By E-mail

MEMORANDUM

To : All Agency Members

~ ﬂ/
From  :Dr Timothy Chan m @m

Business Director (Service Development)
Re : Formulation of Five Year Welfare Focus

Date :May 13, 2011

The Hong Kong Council of Social Service is committed to promoting the long term
welfare planning in Hong Kong. In the past three years, we have built a close partnership with
Social Welfare Department in the formulation of the welfare priorities and agenda. This year
we will adopt a comprehensive approach in the formulation of welfare priorities and agenda.
With objective statistics and looking into the needs of different service groups and their key
social challenges, we will identify the welfare focus of the coming time and develop concrete
service plans with targets of achievement, implementation time line and effective measures for

each welfare focus identified.

In collaboration with the Hong Kong Social Workers Association and the Hong Kong

Social Workers’ General Union, a brainstorming session on Formulation of Five Years Welfare

Focus will be organized and we cordially invite all NGOs and user groups to encourage your
management, supervising and frontline staff, members and service users to participate in the
forum. Draft programme rundown of the brainstorming session is herewith enclosed for your

reference (Appendix 1).

Host: Hong Kong Council of Social Service
Co-organizer: Hong Kong Social Workers Association

Hong Kong Social Workers’ General Union

Date: Jun 11, 2011 (Saturday)
Time: 9:15 a.m. — 12:30p.m.
Venue: Auditorium, 1/F, Duke of Windsor Social Service Building,

15 Hennessy Road, WanChai, Hong Kong



Besides, a sharing session would be held on June 17, 2011 to discuss on the strategic

direction and mechanism of the long term welfare planning. Consolidated welfare focus

would be shared in the session also. All agency members are welcomed to join and give us
comments. You may refer to the appendix 2 for the drafted rundown.

Date: Jun 17,2011 (Friday)

Time: 9:45 a.m. — 12:30p.m.

Venue: Room 202, 2/F, Duke of Windsor Social Service Building,

15 Hennessy Road, WanChai, Hong Kong

Should further information be required for the captioned program, please contact me at
2864 2941.

Encl.



