The Hong Kong Council of Social Service 

Standing Committee on Service Development & Liaison

Progress Report (September to mid-October 2003)
1. Development of Central Waiting List for Subsidised Long Term Care Services for the Elderly

SWD recently announced the development of Central Waiting List (CWL) for Subsidized Long Term Care Services for the Elderly.  SWD proposed, among various things, that with the implementation of the CWL, applicants waiting for RCS could not use CCS except home-help service, such as escort, meal delivery and simple nursing care in spite of RCS’s long waiting time.  The sector had many concerns on this issue and a sharing session was held to exchange views.  A survey was subsequently conducted to collect opinions from service operators, seniors and carers.  After lengthy discussion and negotiations, SWD finally agreed to modify their proposal.  The Council was also invited by the Legco Welfare Panel to present views on this matter. 

2. Fee Assistance Scheme

To have a better understanding about the elders and their family members’ views towards the Fee Assistance Scheme recently proposed by the Government, three focus groups were organized to collect their views.  Initially, we found that they had no objection to the principles, but were concerned about the details of the scheme, e.g. means-testing criteria, level of subsidy, relevant changes required in the CSSA system, etc.  In particular, the carers were resistant to means-testing of children and were concerned whether the level of subsidy would be sufficient to buy up-to-standard RCHEs service in the market.  Besides, the carers proposed to make the Fee Assistance as a cash allowance for carers, which would give them even more freedom and might save money for the Government.  They also opined that means-testing did not encourage people to save for old age.  Instead, they found contributory schemes like LTC Insurance more acceptable and fair.  Council would consolidate the views for further discussion with the sector.
3. Outcome Measurement Tools for DECC, NEC and DE

The outcome measurement tools for DECC, NEC and DE had been finalized for use and an Excel programme had been developed to assist agencies inputting the raw data.  Over 80% of DECCs, NECs and DEs would adopt the tools to measure the outcomes of their service performances.  
Four training sessions were organized in early September to familiarize the front-line workers with the tools and the Excel programme.  There were totally 153 persons from DECCs/NECs and 45 persons from DEs attending the training.  Besides, over 80% of DECCs, NECs and DEs would adopt the tools to measure the service outcomes

4. Senior Citizens’ Day 2003 – District Forums

Senior Citizens’ Day had been organized for 25 years.  In celebration of this Jubilee Anniversary, we had chosen the theme “Active Ageing & Active Participation” and had organized a series of programs to encourage our seniors to actively participate in the community.  The climax would be the “Senior Citizens’ Day Jubilee Anniversary – Active Ageing” to be held in the afternoon of November 15 (Friday).  Seniors would celebrate this memorable day by contributing their valuable ideas to the social development of Hong Kong, as well as having meaningful exchange with the key policy makers in the “Seniors’ Summit 2003”.  We would also jointly organize the Jubilee Celebration Program with the RTHK Radio 5 to celebrate the 25th Anniversary.

To prepare for the “Seniors Summit 2003”, we had organized local forums in 9 different districts.  The views collected in these forums would be compiled for a territory-wide voting, in which the seniors would vote for their key concerns and recommendations.  The results would be announced in the “Seniors Summit 2003” on November 15, 2003.

5. Seminar on “Design for Living for Seniors in the 21st Century”

In collaboration with the Hong Kong Institute of Architects and the Department of Architecture, CUHK, we had organized the captioned seminar on October 10, 2003. Over 180 professionals from social service, architecture, engineers and private elderly service had attended.  It was a meaningful exchange among different disciplines serving our seniors. 

We had also published a study on Elderly Architecture, which was the first of its kind in the local context.  It was done with the assistance of Professor Bernard Lim, Department of Architecture, CUHK 

6. Training Workshops - Domestic Violence
The training workshops on ‘Building up a Coordinated Community Response to Domestic Violence’ and ‘Creating a Process of Change for Men Who Batter’ were held on August 28 and 29, 2003.  Around 80 participants from judiciary, law enforcement, medical, social welfare sector had joined the training sessions.  
7. Future Formation of Integrated Family Service Centre (IFSC)

The operators of family service had met with the SWD to discuss the future formation of IFSC.  Operators agreed that April, 2004 should be a tentative date for the implementation of IFSC or at least there should be a blueprint by that date. Referring to pooling of resource, operators stressed the ‘bottom-up approach’ and ‘avoidance of service gap’ as guiding principles in the process.  The matter would be brought up to the meeting of Social Welfare Advisory Committee and LegCo Welfare Panel for discussion in the near future. 

8. Promoting Good Practices

The Council would continue to promote good practices among the sector this year and the Specialized Committee on Family and Community Services had selected “Networking and Outreaching Effort” as the theme of promotion of good practices.  To enhance worker’s understanding on promotion of good practice, we had conducted a seminar on “Knowledge Management: a Way to Good Practice” on September 17, 2003.  We had invited representatives from the Hong Kong Knowledge Management Association, youth service, elderly service and family service to share their application of knowledge management at different levels.  The seminars had attracted 170 participants and positive feedbacks were received. 

9. Assisting Families with Financial Difficulties

The Specialized Committee on Family and Community services concerned on the families suffering from financial difficulties.  A sharing session on community economy as a way to relief the burden of these families was held on September 26, 2003.  Over 80 participants had attended the sharing.  Different formats of community economy such as second-hand shop, cultivating farm product, shops operated by youth were presented.  Besides, the implication of financial difficulties on the family relationship was also being discussed at the sharing. 

10. Views towards the ‘Three-year Plan on Drug Treatment and Rehabilitation Services in Hong Kong’ (2003-2005)

The Narcotics Division was in the process of finalizing the captioned 3 years plan.  The Council had participated in the Working Group on Formulation of 3 Years Plan and other relevant consultation platforms.  With consultation with the concerned agencies members, our Council had submitted our views towards the 3 years plan in the areas of implementation of the ‘The Drug Dependent Persons Treatment and Rehabilitation (Licensing) Ordinance’, improvement for future formulation of 3 years plan, suggestions on the mechanism to follow up the implementation of the 3 years plan etc..  The above views aimed at strengthening the 3 years plan to serve as a document with policy and service direction for the drug treatment field.

11. The 6th Hong Kong Abilympics

The 6th Hong Kong Abilympics was successfully held in mid September, with about 350 disabled participants competing for 32 contests of occupational skills and leisure and living skills.  More than 20 contest winners have been selected to represent Hong Kong to join the 6th International Abilympics, which will be held in late November in New Delhi, India.  

12. Meeting with Equal Opportunities Commission

A meeting with Mr. Michael Wong, the new Chairman of Equal Opportunities Commission was held in September.  Issues of common concern such as purchase of insurance for disabled persons, barrier free transport facilities and effective public education measures were shared.  

13. New Publication - “Commitment of Love”

The third edition of the “Commitment of Love” Handbook was published in September, with updated information especially on various services for pre-school and school-age children with special needs and the list of service providers.  The Handbook would be distributed to parents, social workers and related professionals through different networks and channels. 

14. Youth Employment Project

As at end of September, 940 and 2,700 young people were employed under the Positive Life Project and Tourism Development Assistant Project respectively.  Amongst these young people, about 85% were aged 18 or above.  80% of them were F.5 graduates.  The turnover rate of young people was about 12% throughout the past two months.  Most of the young people withdraw within the first working week and amongst them, 80% had found other employment or further study opportunities. 

15. Training Course on Health of Children and Youth

The Council in collaboration with Hong Kong Paediatric Foundation organized the 3rd Children and Youth Health Care Training Programme.  This 12-session training focus on i) physical health ii) learning and development and iii) mental health will be commenced in late October.  The targets include child care professional and youth workers.
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