The Hong Kong Council of Social Service

Standing Committee on Service Liaison and Development

Progress Report (Mid March – Mid May, 2003)

1. Actions in Response to the Outbreak of SARS

In response to the Outbreak of SARS, the various CBs of the Council joined hands and launched a series of actions, including:

· providing platforms to share service response, issues of concern and good practices, 

· promoting cross-sector discussion and improvement in operation guidelines, production of VCD on care procedures

· seeking resources, in cash and in kind, for both disadvantaged groups and front-line workers engaged in high risk duties

· launching a website on SARS

· joining the Operation Unite and mobilizing volunteers to distribute hygiene messages and help in household cleaning, 

· soliciting agencies’ collaboration and launching a Temporary Financial Assistance Scheme

2. Phasing out of Home for the Aged

A focus group was formed under the Resource Group on Long Term Care to follow up on the captioned issue.  A meeting with SWD was held on March 26, 2003 to share the sector’s concerns.  The issue was later discussed in the LegCo Welfare Panel Meeting on April 14, 2003 and a position paper was submitted to the Panel.  We proposed a gradual conversion process of the HFA places into C&A or above residential care places.

From her paper submitted to the welfare panel, SWD proposed to re-deploy the subvention on self-care places and HFA places to meet other pressing needs of older people, subjected to the stringent fiscal condition.  In consultation with the sector, SWD would pursue the following strategies to phase out the HFA places:

· conversion of existing H/A places into C&A places especially when the residents are already of a moderate level impairment

· reprovisioning of HFA with less than satisfactory premises into new purpose-built premises originally intended for competitive bidding

· transformation of the subvented homes into a mixed mode model (providing subsidized and non-subsidized places)

The focus group would keep track on the development and discuss with SWD in due course.

3. Development of Outcome Measurement Tools for DECC/NEC

Council has developed two sets of outcome measurement tools for District Community Elderly Centres / Neighbourhood Elderly Centres (DECCs/NECs) and Day Care Centres for the Elderly (D/Es) with the assistance of a few agencies.  The tools were shared with SWD in early April and positive responses were gained. After some minor amendment, the tools would be ready for use in May, 2003.  SWD has encouraged the agencies operating D/Es to adopt our tools in a briefing held in March, 2003.

4. Skills Enhancement Training courses

Council has been invited to participate in a Working Group under Vocational Training Council to submit a proposal on Elder Care to be included as one of the Skills Enhancement Training area.  The proposal has been finalized and would be submitted to the Skills Enhancement Committee for approval.  If the application was successful, a total of 14 varieties of courses providing training to over 12000 PCW, Home-helpers, Health Workers, EN, RN, etc. would be rendered.  The Skills Enhancement Committee would sponsor 70% of the course fee and the rest should be paid by either the employer or the employee.
5. Focus Group on the 3 year Plan on Drug Treatment and Rehabilitation Services in Hong Kong

The Sub-committee on Drug Treatment and Rehabilitation Services of the Action Committee Against Narcotics (ACAN) is going to formulate the 3 year plan (2003-2005).  Our Council will work with the concerned working group to conduct focus groups on medical support to drug treatment and rehabilitation services and job skill training for substance abusers to identify the concerns, service gap and to suggest ways for improvement.  These focus groups will be conducted in late April, 2003. 

6. Family Mediation Service 

The 3 years Family Mediation Pilot Scheme will be expired in May 2, 2003.  Our Council has met with the concerned agencies to discuss the future development of the service.  It is confirmed that family mediation service is beneficial to those couple in process of divorce. At least, 4 agencies with 39 mediators agreed to provide free family mediation service to the needy in the coming 6 months.  On the other hand, agencies also incline to charge those who have ability to pay according to a sliding scale.  Agencies will further work on an agreed sliding scale among concerned agencies in the near future.
7. Organize Bridging Course for Child Care Workers

Upon harmonization of pre-school services, all in-service child care workers would become Quality Kindergarten Teachers disregard their training background. Representatives of agencies operating child care centers met with Lee Wai Lee Technical Institute to explore the possibility of organizing bridging course for child care workers with minimal course work training.   This aimed to improve the quality of workers and facilitate further promotion of them in the field.  The Council would examine the need and liaise with LWL.  Tentatively, a course of 165 hours would be arranged within this year. 

8. Pilot Project on Working with Unmotivated Non-engaged Youth

Commission on Youth released its Investigative Report on Continuing Development and Employment Opportunities for Youth on March 28.  Concerned agencies further discussed with Dr. Choi Yuen Wan the implementation method and schedule of the captioned pilot project. The implementation required reallocation of human and financial resources and some seed funding to kick off the programme is also essential.  As recommended by COY, the Council, in collaboration with concerned NGOs, would fine tune the proposal and submit to SWD for funding support.

9. Rescheduling of Programmes

Due to the spread of SARS, a number of events have been rescheduled, including the Abilympics and the Asia-Pacific Regional Conference on Prevention of Elderly Suicide.

