CB2 Progress Report (July 2004) for Exco
1. Concern on School Allocation Exercise for Non-Chinese Speaking Pupils
The Council had organized a focus group meeting in June to discuss issues on service support to Non-Chinese Speaking pupils allocated to Chinese language primary schools.  A cross-sector sharing session was held on 8 July 2004 for school-related professionals, NGO service providers and government officials, to share concerns and service support and practice experience to assist these students.

2. Child Protection Mechanism

To advocate for a better responding mechanism in handling child abuse cases, the Council jointly organized a Multi-disciplinary Seminar on “How to Improve the Child Protection Mechanism in HK” on July 13, 2004 with the Hon. Law Chi Kwong Office and the Hong Kong Medical Association.  It targeted to discuss a holistic responding mechanism with participation from the police, judges, prosecutors, teachers, medical practitioners and the social workers.  The Council also worked with The Hon. Law Chi Kwong on a survey on child abuse cases and to advocate for an enhanced multi-disciplinary coordination mechanism in handling child abuse and domestic violence.  The idea on setting up a Domestic Violence Fatality Review Team would also be advocated. 

3. Draft Funding & Service Agreement and Interface between IFSC and Community-based Services

The Council had consolidated the views of NGOs and submitted a paper on “NGO IFSC operators’ Concerns on the Implementation Issues of Integrated Family Service Centres” to the SWD.  Meetings with the Department were held and the SWD agreed to set up a joint Task Group on the Implementation of IFSCs at the central level to discuss FSA and iron out the issues relating to the implementation of IFSC.

After lengthy deliberation in the Joint Task Group, the SWD recently agreed to delete the specification of the FSA output as ‘minimum requirement’ and allow combining of workload of related output indicators to enhance more flexibility in resource deployment, as well as adopting an agency-based IFSC FSA.

4. Development of CD Services
After heads of CD service operating agencies had met with HAB on 25 June 2004, it was confirmed that the status of CD service policy and resource management would maintain the status quo, i.e., HAB would continue to be the responsible policy bureau, while SWD the executive department in managing the service resources and performance.  However, the resources of terminated NLCDP would be returned to HAB for delivering new services in meeting service needs under HAB policy ambit.  HAB would then take over policy, resource and performance management roles.  NGOs’ proposal on new service model of NLCDPs would be considered.

Upon the Council’s request, HAB would set up the NGO Community Development Forum, as a regular platform for HAB, SWD and NGOs to discuss concerned issues.  
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5. Activity to Echo the International Day Against Drug Abuse and Illicit Trafficking (IDADAIT)

To echo the IDADAIT and to facilitate colleagues from different service fields to have better understanding about the drug treatment and rehabilitation services, The Council had organized a full day visitation on 29 June 2004 to two drug treatment and rehabilitation units, namely Drug Addict Counselling And Rehabilitation Services – Enchi Lodge (Religious Rehabilitation Approach) and SARDA – Sister Aquinas Memorial Women’s Treatment Centre (Therapeutic Community Model).  24 participants were enrolled in the event
6. Sharing on the Re-engineering of District Elderly Community Centres (DECC) and Neighbourhood Elderly Centres (NEC)

Two sharing sessions with the workers of DECC and NEC were organized to follow up the re-engineering of the services.  Many of them had shared difficulties in performing the new functions.  Both DECC and NEC expressed difficulties in rendering carer support service and intensive counseling to the level required by FSA while NEC found it especially difficult to support the frail elders in the community because of insufficient resources given to them. 
