The Hong Kong Council of Social Service 

Standing Committee on Service Development & Liaison

Progress Report (August – September 2004)
1. Social Welfare Blueprint

The Council has prepared a discussion paper on the subject and launched a series of consultation with the sector.  4 local consultation forums were held in Hong Kong Island, Kowloon, NT West and NT East respectively to facilitate more participation of frontline workers.  Another 4 workshops on specific topics, i.e. welfare financing, planning mechanism, social protection and corporate social responsibility, will be held in October to further collect and consolidate the sector’s views on these issues.

In the meantime, the Bureau has also started discussion on a strategic framework on social welfare.  The Council participated in their Expert Group Meeting and the forum on 20 September, 2004.  The sector’s initial response was forwarded to the Bureau and SWAC members for consideration.

The Council will continue mobilize the sector to participate in this exercise and keep a close dialogue with the Government.

2. Actions against Domestic Violence

The Council was consulting the sector’s views on a proposal on Domestic Violence Serious Injury or Fatality Review Committee.  An expert focus group was held on August 26, 2004 with the participation of medical doctors, social workers, scholars, lawyers and users.  The paper would be finalized in October and sent to concerned parties to seek for their support.

A paper proposing a strengthened Law Enforcement and Judiciary Intervention in handling domestic violence was also prepared.  Meetings with concerned parties, including the Law Society, Legco members, Women’s Commission and the Department of Justice, were being planned.

A delegation of seven members from NGOs, SWD, academic and the Council was formed to participate in the 2nd International Conference Towards A Safer Society: “Understanding and Tackling Violence” cum Post Conference Study Visit on Combating Domestic Violence at Edinburgh and London, 31 August to 10 September 2004. The delegation team was working on follow up actions and a report back conference was scheduled for November 25, 2004, the International Day Against Violence Against Women”.
3. Implementation of IFSC

The Council had collected information from NGO IFSC units and updated the Interim List of “New Types of work Referred to NGO IFSCs”.  The list provided IFSC operators with information to analyse the work type of the service as well as an updated picture of the service operation.

The SWD and NGO IFSC operators had reached agreement, in principle, on the draft Funding & Service Agreement.  The FSA output levels were significantly trimmed down, and about +/- 10% flexibility was allowed between case and non-case FSA outputs.

4. Development of Community Development Services
The Home Affairs Bureau (HAB) had agreed to set up the “NGO Community Development Forum”, as a platform to discuss issues related to community development services.  The Council was collecting the NGO CD operators’ views and discussing with the HAB on the scope of concern and the prospective agenda items to be covered in the first year of the Forum

5. Concern on School Allocation Exercise for Non-Chinese Speaking (NCS) Pupils

The Council had compiled a list of service provision for NCS pupils by NGOs in 19 districts, to facilitate the EMB, schools and NGOs to develop collaboration work.  A training workshop was held on 26 August 2004, to enhance the awareness and sensitivity of education and social service practitioners towards NCS pupils and their family.

6. New Taster Programme by VTC
The Council co-organized with VTC a pilot program for young people with F.3 or below academic attainment was well received.  At the end of it, over 70 students had completed the whole programme and graduation ceremony was held on Aug 17, 2004 in recognizing their efforts and achievements.  The programme would be expanded with 3 intakes in October 2004, February and June 2005.  21 vocational subjects would be offered and students could choose two of them for 60-hour interest class and either one for 180-hour consolidation course.  Information Day was held at the newly renovated Youth College in So Uk on August 27 & 28, 2004.  

7. Future Development of Children and Youth Service

Concerning the restructuring of children and youth service in recent years, the service interfacing with IFSCs and the continuous decrease in youth population in the coming decades, a series of focus groups were scheduled.  Two focus groups with Youth Outreach Team and Young Night Drifters service were organized in mid-August and the one with ICYSCs was organized in late August to discuss on future development and positioning of the service.  A sharing forum for all concerned agencies and service units would be arranged later to further consolidate views and recommendations. 

8. 2004 Youth Summit
The Council and the Commission on Youth would co-organize the Youth Summit on 13 November.  As in the past three years, the Commission on Youth had invited NGOs to participate in organizing district forums to encourage discussion and to collect more views from youth.  There will be altogether 11 forums to be held in 10 districts in October and NGOs are encouraged to mobilize youth to join.  The themes of forums and summit will continue to focus on youth participation and discussion will be focus on education, media and the political systems.  Besides, the COY planned to set up district youth forums phase by phase so as to facilitate youth participation and to channel youth voice through sustainable and accredited platform.  Council’s views on the promotion strategies and operation of the forums had been forwarded to the Commission for consideration.
9. Conversion of Self-care Hostels and Homes for the Aged

The Task Group on Phasing out of Self-care Hostels and Homes for the Aged (later renamed as Task Group on Conversion of Self-care Hostels and Homes for the Aged into LTC Services) has met several times to discuss the detailed arrangement.  Until present, the NGOs representatives have succeeded in convincing SWD to adopt mid-point salary in calculating the unit cost and to provide more alternatives for smaller size converted homes. 

Nevertheless, mutual agreement was not yet reached in two areas, including the unit subvention of Nursing Home and the proportion of Nursing Home beds.  Though SWD has used mid-point to calculate the unit subvention, they have trimmed down the manpower provision for reason that the previous Nursing Home manpower was too “luxurious” in their eyes.  Since SWD has requested the converted homes to provide continuum of care, i.e. they have to take care of the elders living in C&A section even when they have deteriorated to Nursing Home level.  While agreeing with the spirit of continuum of care to lessen the sufferings of the elders to transfer homes, agencies found it very difficult to provide the higher level of care without additional resources, especially when the difference in resources requirement of C&A and NH is rather large.  NGO representatives have successfully bargained for a “buffer” in resources to take care of the C&A cases deteriorating to NH level, but the actual “buffer” level has not yet come to agreement.

10. Infection Control

Identification of discrepancies of Infection Control Practices among the Guidelines of Department of Health, Hospital Authority and Occupational Health and Safety Authority, as well as listing the difficulties in applying some parts of the guidelines in Residential Care Service for the Elderly had been worked out.  Views from two expert groups were collected and the Concept, Work Flow and Resources Implication of Infection Control were discussed.  To share the views collected with the sector, a forum is scheduled on September 24, 2004.  In the same occasion, representatives from relevant Government Departments will be invited to participate in the forum to listen to the experts’ views and the agencies’ concerns. 

11. Health Promotion among Elders
With the aim to facilitate the service units in planning tailor-made programs for their clients, a set of questionnaire on Healthy Life Style was designed to collect life style and health conditions of elders living in the community.  The questionnaire was tried out in one of the DECCs and the contents had been modified accordingly.  To further validate the content, a pilot test of a 500 samples would be started in five agencies.  A proposal was submitted to the Hong Kong Housing Society to seek for their cooperation and sponsorship for a wider scale of this Healthy Life Style Database.

12. Senior Citizens’ Day

“Elder Participation” continues to be the main theme of the Senior Citizens’ Day this year.  Leveraging on the previous discussion made in the last two years, it is our plan this year to solicit support from the whole society to support the “Six Agenda” proposed by the seniors.  The seniors’ representatives have then started their lobbying with the policy maker, including Health, Welfare and Food Bureau, the Central Policy Unit and the Elderly Commission.  A meeting with representatives of the key political parties was arranged in early July in which the seniors had presented their views to the politicians.  Apart from policy makers, a “300,000 support card campaign” had also launched following the kick-off ceremony on Aug 16, 2004.  Thousands of seniors will be recruited to lobby people at all ages to show their support of the “Six Agenda” by signing on the support cards.  To further actualize the spirit of “Elderly Participation”, three study visits to Macau, Guangzhou and Shanghai will be arranged in mid September, 2004 so that the seniors can study the elderly policies and services in these places and bring back insights for Hong Kong.

13. Service Arrangement for the 3-Tier Coordinated Service of the Joint Project on Prevention of Elderly Suicide 

3-Tier Coordinated Service Model was one of the important components of the Joint Project, which had come to the end by 31August 2004.  The Elder’s Hotline had handled over 3,000 incoming calls and there were over 200 elders who living in Shatin and Tai Po had received the professional counseling service and psychogeriatric service in the past 3 years.   

By the end of August 2004, there were several arrangements for the continuity of 3-Tier Coordinated Service.  Details were listed as follow: 

a. The Elder’s Hotline Service（2382-0881） 

Suicide Prevention Service would continuously operate the Hotline Service for 24-hour per day.  The trained volunteers would keep on providing emotional support to the callers and making referral to the appropriate service units once the elderly was identified with depressive mood or suicidal tendency.   

b. Volunteer Visit and Counseling Service 

The District Elderly Community Service and Family Services Units would continuously provide counseling service and organize volunteer visit to the high-risk elderly.   

c. Life Clinic 

The Life Clinic would end by September 30, 2004.  The Joint Project and the Hospital Authority had come to the mutual agreement on the continuity of psychogeriatic service in Shatin and Tai Po.  Starting from October 1, 2004, the Fast Track Clinic（New Territories East）under the Hospital Authority would  extend its service scope to Shatin and Tai Po.  The counselors or social workers could refer those elderly who are identified in need for the psychiatric assessment or treatment to the Fast Track Clinic for further professional advice and support.    

14. Critical Issues Affecting the Drafting of an International Convention on Protection and Promotion of the Rights and Dignity of Persons with Disabilities

A Seminar on the captioned subject was held on August 3, 2004 with the aim of keeping the Hong Kong rehabilitation sector abreast of the latest developments and possible impacts of this important endeavor.  Two overseas speakers Ms. Kay Nagata, Social Affairs Officer of UN Economic and Social Commission for the Asia and the Pacific and Mr. Tomas Lagerwall, Secretary General of Rehabilitation International (RI) were invited to share the progress of the drafting process of the proposed Convention.  A local speaker, Dr. Karen Ngai, also gave her views from a local perspective at the seminar.

15. Press Conferences on the Stance of LegCo Candidates toward Disability Concerns

The fare concessions of public transport and the quota system in employment are mounting appeals of the disability community.  With a view to lobby wider public support, two separate alliances each formed by about 30 disability and rehabilitation organizations conducted surveys among all LegCo candidates in August 2004 to ask for their position toward these issues of concern.  It was found that 87% of those 117 respondents were supportive to the provision of half public transport fare, while 78% of the 97 respondents were in agreement with the proposed introduction of an employment quota system for people with disabilities.  Two press conferences were held in September 4 and 5 to announce the results.
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