The Hong Kong Council of Social Service 

Standing Committee on Service Development & Liaison

Progress Report (March – April 2004)
1. Welfare Blueprint

A number of activities were conducted to mobilize the discussion on welfare blueprint.  A meeting with Dr E.K. Yeoh was held jointly with the HKSWA, HKSWGU and Dr C.K. Law.  Dr Yeoh agreed to work together with the NGO sector on the subject, however, the deliverable and the process were yet to be discussed.  In the meantime, 3 focus group meetings were held to generate views.  Upon the recommendation of the Exco, a Working Group will be formed under the Exco with the aim of preparing a NGO position paper on the subject, with emphasis on a participative process.

2. Youth Employment

2.1
Task Force on the Continuing Development & Employment Opportunities for Youth
The Council participated in the captioned Task Force formed under the EMB. At the first meeting, members discussed about the scope and responsibility of the Committee as well as the criteria for applying the 50M project fund.  As the Project fund will cover only 70% of the project expenses, NGOs were concerned with how to solicit 30% matching fund for project delivery.  The Council would arrange the chairpersons, Mrs. Fanny Law and Dr. P. Choi to meet with our sector to deliberate the funding application and our project initiatives on working with NEY on 30th April 2004. 

2.2
New Taster Programme by VTC
This pilot programme launched by VTC, in collaboration and consultation with Council, for young people with F.3 or below academic attainment had been well received and got over 350 applications.  With the extra resources injected by VTC, all the eligible applicants would then be able to take up to 4 interest classes in accordance to their preference.  2 briefing sessions had been organized to prepare the concerned social workers and the classes had been commenced weekly from 13th April onwards.  Focus group meeting would be held before the starting of intensive classes in mid-May.  

2.3
Tourist Development Assistant Training Project and Positive Life Project
The two projects were completed in end of March.  A Closing Ceremony cum Award Presentation was held on March 28 to recognize the achievement and commend staff with outstanding performance.  Within the project period, about 4,800 young people had been employed.  Preliminary findings of the evaluation showed that young people tended to comment that this employment experience as positive and it could help them to strengthen their working attitude, inter-personal skills and self confidence.

3. Community Education Programme on Prevention of Elderly Suicide

A total of 20 community education projects were launched and completed in 18 districts throughout Hong Kong by March 31, 2004.  Customer’s satisfaction survey and evaluation would be carried out.

4. Asia-Pacific Regional Conference on Prevention of Elderly Suicide 

The Asia-Pacific Regional Conference on Prevention of Elderly Suicide had been held during March 24-26, 2004 at the Sheraton Hong Kong Hotel & Towers.  The theme of the Conference was “Prevention of Elderly Suicide: A Transdisciplinary Challenge”. 

More than 400 participants from the Region and around the world had attended the 3-day Conference.  

The Conference had invited renowned speakers of the subjects for the key sessions.  There were also over 60 speakers participated in the Scientific Programme and they had conducted more than 70 presentations on the latest trends, statistics, figures and service directions on Elderly Suicide & Prevention, Elderly Depression and Mental Wellness in later life.  Extensive and significant exchange and sharing were found among the delegates during the 3 days programme.

The Conference was one of the important components of the Joint Project and had been regarded as the major event on the subject in Asia-Pacific Region.

5. Privilege Scheme of Town Gas for People with Disabilities

A launching ceremony of the Privilege Scheme, which is offered by the Hong Kong and China Gas Co. in cooperation with our Council and the SWD, was held this early April.  Those CSSA families with a disabled member being classified as “100% disabled” or “requiring constant attendance” would be eligible for a 50% discount on the first 10 units of town gas.  With the support of 8 rehabilitation agencies, a total of 30 service units gave help as assessment centres for the scheme which had been commenced since April 1.

6. The Outstanding Disabled Persons Award 2004

For the tenth time, the Award was co-organized by Rotary Club of Admiralty and the Council to give formal recognition to persons with disabilities who had demonstrated outstanding ability in their personal endeavours and their commitment to the community.  The deadline for nominations was May 7.

7. Small Group Home for Mildly Mentally Handicapped Children

To rationalize the existing services, SWD suggested to replace the special small group home by foster care service or supported hostel.  The Council conducted a survey in February and March to collect the information on the profile of children in the special small group homes.  It was found that some of the cases were difficult for alternative placement options.  The result would be channeled to SWD for further consideration.

8. Issues and Concerns on the Implementation of IFSC Identified

The issues and concerns on the implementation of IFSC was initially identified and discussed in the Specialized Committee of Family and Community Service and the Resource Group on the Implementation of IFSC.  The Council would facilitate the NGO service operators to discuss FSA and related issues with the SWD.  Besides, a cross-service discussion forum on interfacing issues of IFSC and other community-based services would soon be convened.

9. Reponses to Policy Issues Related to the Domestic Violence Tragedy Case

The Council had convened a focus group on domestic violence to discuss concerns and follow up work on 14 April 2004.  As a member of the Joint Concern Group on Domestic Violence, the Council attended a press conference on 19 April 2004, and recommended amendments of the Domestic Violence Ordinance (Cap. 189).  In the press release on 23 April 2004, the Council disagreed with the reductionistic views of focusing the causes of the domestic violence tragedy on welfare policy and new arrival policy, as reported in Ming Pao’s interview with the Chairperson of the Review Panel on Family Services in Tin Shui Wai which was appointed by SWD.  Further, the Council had sent our submission to the LegCo Welfare Panel and our CE had attended its joint meeting with the Panel on Security on 26 April 2004, to advocate for a comprehensive review on policy and mechanism of promoting a zero tolerance towards domestic violence.  The Council’s papers were sent to all agency members.
10. Current Discussion on Community Development Services

The Council would work with NGOs in exploring the pros and cons of various options, if there would be any change on the existing and future service management, as well as service development roles with the SWD and the HAB. 
11. Promotion of ‘Good Practice’
11.1
Resource Book on Good Practice Sharing on “Community-based Reaching Out and Networking Practice”
The Resource Book was published and ready for purchase in April 2004.  It gained positive support from our member agencies that we now had already received order of 250 copies.

11.2
Good Practices in Residential Care Homes for People with Mental Handicap
Rehabilitation service operators responded enthusiastically to this Council’s initiative which attracted more than 50 submissions in total.  A task group with representatives from self-help organizations of service users and parents, as well as academics from training institutes, further compiled and selected 30 good practice entries.  The resource book was published and distributed in March to help promote the culture of mutual learning within the sector.
11.3
Good Practices of Home-based Services for the Elderly
A sharing on Good Practices of Home-based Services for the Elderly had been organized on March 15, 2004.  Two concurrent sessions were held and over 170 participants from NGOs and SWD had attended.  Positive responses were received and over 95% of the participants were satisfied with the sharing.  The publication was ready for sale on the same day and over 200 copies were sold as at end of April, 2004.

12. Legislation against Racial Discrimination
A Sharing meeting was held between Mr. Stephen Fisher, Deputy Secretary of HAB and agencies providing services for ethnic minorities on the coming consultation on legislation against racial discrimination.  There was good and constructive exchange of views and concern between NGOs and the HAB on this issue.  The Council would continue to maintain the Network to monitor the development of related issues.

13. Discussion between the Vocational Training Council (VTC) with the Ethnic Minorities Service Providers
The Council had organized a focus group discussion for ethnic minorities service providers to exchange views with the Vocational Training Council on 23 April 2004. The discussion was useful for the VTC to include the ethnic minorities’ vocational training needs in the formulation of its business plan.

14. Phasing out of Homes for the Aged

An agency meeting was held to discuss the concerns in mid-March, after the phasing out exercise had been formally announced in the Budget document (Controller’s Report 2004).  We had channeled the views to SWD and urged them to call the related Task Group as soon as possible.  In response to our request, SWD had organized a brainstorming session on April 15, 2004 and shared their initial thinking with the sector.  Exchange of views were made in the session and further details would be deliberated in the Task Group meeting, in which representatives from the Council and NGOs would be invited.  Among all, agencies were most concerned about the unit cost making reference to the contract homes and the inclusion of existing C&A resources in the calculation for those Homes with C&A sessions, like Home cum C&A and Combined Homes.  The Resource Group on LTC financing had subsequently worked out a counter-proposed unit cost and consulted the sector on April 29, 2004, before making proposal to SWD. 

15. Referral of Persons with Disabilities (PWDs) to Integrated Home Care Services (IHCS)

When Home-help teams (HHTs) were upgraded into IHCS, the target users remain to be elderly persons, disabled persons and individuals and families with social need.  In early March, SWD had called a meeting to share their plan to refer PWDs on severe impairment level to IHCS for enhanced care.  The targets were those with major disabilities being physical disabilities and those currently waitlisting or eligible for Hostel for Severely Physically Handicapped Persons or C&A Home for Severely Disabled Persons.  Agencies operating IHCS had showed their worries over the proposed arrangement and the severity of the clientele.  Discussions were still going on with SWD to agree on the assessment mechanism, the clientele and the support required. 
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