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Our Vision

To build a welfare sector that is highly accountable, efficient, effective and responsive
to social needs, upholding the long-term sustainable development of society and the
well-being of our citizens.

Our Mission
To promote the development of social welfare together with its member agencies, through:

¢ Enhancing accountability of social welfare service agencies;

e Promoting improvement of social welfare services;

¢ Facilitating agencies to better serve the community;

e Advocating equality, justice, social integration and a caring society;

e Setting the local welfare sector as a model of excellence in the international community.

Three-ye

ar Strategic Directions

of HKCSS 2008-11

¢ Organize the Sector to work in partnership with Go
for Welfare Development;
¢ Help mobilize community resources for the Sector
for Government subvented services;

policies and practices;
e Work with the Sector to develop professional serv

Foster Strategic Welfare Planning, Enhance Professional Service to Meet Social Needs
vernment to develop the strategic directions and action agenda

and facilitate the review of the Lump Sum Grant funding mode
e Enhance professional services and research to support families. Develop tools for family impact assessment of

ice response and policy recommendations on fostering mental
health, addressing cross-generational poverty, cross-border split families in living and the ageing population.

e Enhance professional support to different disad
capacity for independent living;

income gap between the rich and poor;
e Promote work-life balance and the significance of

Promote Self Reliance and Work Support Policies and Supporting Services
antaged groups to strengthen their work skills and self-help

¢ Foster tri-partite partnership in creating job opportunities and supporting the development of social enterprises;
e Advocate for fair pay and labour protection to mitigate the situation of the "working poor" and to narrow the

mental health in the work place.

goals;
¢ Engage the Business Sector in supporting commu
¢ Engage donors and charitable foundations for sup
e Strengthen work with the media to address public

Build Social Partnership and Co-operation to Strengthen Social Capital
e Strengthen dialogue and co-operation with the Government and Policy Makers;
e Foster partnership and interfacing among Civil Society Organizations to further common social development

nity services and realizing their corporate social responsibilities;
port and dialogue with NGOs through an accountable platform;
concern and raise public awareness of welfare issue.

Strengthen the Role and Participation of
Council

e Accord priority in supporting small and medium s
e Enhance the communication and participation cha

e Enhance the Human Resources Management and
e Strengthen the leadership role of the Council in bei
and setting the social development agenda.

Agency Members and the Leadership of the

zed NGOs;

nnels of agency members. Strengthen the participation of non-

Government subvented NGOs and mid-level supervisory management staff in the work of the Council;
Development capacities of NGOs and foster best practices;

ng more proactive and visionary in raising professional practices
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2008-09 Corporate Focus &
Key Initiatives

1.1 Build HKCSS position to be the spokesperson & engagement platform to define Pl ina & h .
the scope and issues of welfare for action in the next 5 years. fannmg a comprenensive
* Take a lead to raise social welfare issues as a public agenda and engage concerned LAY of the Lump Sum Grant
stakeholders in .the diseussion; . . . Funding Model. HKCSS to
o Pr.o.duce populafuon sub-indexes of.SDI or other tools for the social welfa.re plaenlng exermee, | everage on these opportuniti es
e |nitiate discussion on Plan of Action on Ageing and propose strategic options to policy .
makers for Consideration; tO foster Strateglc Welfare
e Promote concern of the candidates of Legislative Council Election 2008 on the social developmen’[,
welfare issues and social development of Hong Kong.

Government has
pledged to conduct Welfare

1.2 Bring in partnership and public|support to foster innovation
and new direction in welfare.
e Asset-building Welfare - Support the development of Ch||d

organizations of WiseGiving and Foundations.

2.1 Expand, strengthen and better leverage of business network.
e Improve the engagement tools of the Caring Company Scheme
with Strategic Welfare Development initiatives.

Build Social
Partnership to
Strengthen the Social
Capital and Influence
of HKCSS.

2.2 Strengthen Civil Society network and capacity building.
¢ Organize a platform and forums for cross-sectoral civil society
organizations;
e | everage on the WiseGiving and Tech Donation platforms to
support civil society organizations;
® Publish e-Magazine to maintain regular connections with forum
participants. Add

2.3 Strengthen participation and support to small-sized and non-
subvented NGOs in the welfare sector.
e |dentify needs of small-sized and non-subvented NGOs, and mobilize
cross-team support for them.

.. ® Social Enterprise Market Place — Causeway Bay

For details of HKCSS Business Plan 2008-09 and Business Report 2005-08,
please visit http://www.hkcss.org.hk/download/bp/0809

: 13/F., Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Tel : 2864 2929

Fax : 2865 4916

E-mail : council@hkcss.org.hk

Website : http://www.hkcss.org.hk

Calendar of Key Events

2003-09
2008

March

¢ Cross Border Families in Divorce: Legal and Social Perspective
e Forum One for Lump Sum Grant Review

April

e Kick-off of Hong Kong Plan of Action on Ageing

e Forum Two for Lump Sum Grant Review

May
e Conference on Cross Border Families
e Forum Three for Lump Sum Grant Review

June

e Long-term Welfare Planning Forum

¢ Consultation and Exchange Forum on 2009-10 Welfare Priorities
and Agenda

e Social Innovation and Business Insights — Get Prepared for an Ageing
Population
Forum on “How Corporations Help to End Inter-generational Poverty?”
NGO Day
Agency Members' Seminar with the Lump Sum Grant Independent
Review Committee

July

¢ Long-term Welfare Planning Public Forum

e Submission to SWAC on Long-term Welfare Planning
e Annual Submission 2008 to the Chief Executive

¢ Release of SDI

August
Release Survey Results on Family Planning of Cross Boundary Living
Families

e Forum for Candidates of Legislative Council Election

September
e Launching of SE Business Centre

October

e Seminar on Family Perspective in Practice

e Chief Executive Policy Address Welfare Related Policy Agenda
Discussion Forum

¢ Hong Kong Social Forum

o Civil Society Stakeholders Forum

November
e Senior Citizens Day (30th Anniversary) — Seniors in Hong Kong 2008

December

e |nternational Day for Disabled Persons

2009

February

e Caring Company Recognition Ceremony




