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THE HONG KONG COUNCIL OF SOCIAL SERVICE
International and Regional Networking &

Service Development
Report-back Session on

“IAHSA’s 7th International Conference ”
(18-20 June 2007, St. Julian’s Malta)

Autumn LEUNG Mei-see

Introduction

Where is Malta?

� Heart of the Mediterranean 
� Southern Europe
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Malta vs. Hong Kong

1,104 km²316 km²Area

12.4% of total population = 
around 852,796

13.7% of total population = 
around 55,353

Percentage of residents 65 
years and over

As at 30 Sept 2007 =

23,762

unknownWaiting List of residential 
care services

6,352/ km²1,282/ km²Population Density

In 2006, estimated at 
6,864,346 

In 2006, estimated at 
402,000 

Population

Hong KongMalta

International Association of Homes 
and Services for the Ageing (IAHSA)

� an international, not-for-profit educational 
and charitable organization 

� global network of provider organizations, 
businesses, researchers, individuals and 
government officials with representation in 
approximately 30 countries 

� represents the interests of more than 20,000 
ageing services providers world wide, 
serving almost 3 million elderly every day 

IAHSA - Objectives

� Leadership through shared learning 
� Quality through innovation and research 
� Creating community across borders 

Vision
create a platform for policymakers, researchers, 
business and ageing services providers to 
collectively share their knowledge and best practices 
to enhance quality of care for the elderly 
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IAHSA’s 7th International Conference

Theme
Quality Transcends Borders: Innovations in 
Leadership, Technology and Design

Participants

� A total of more than 600 participants from 
more than 30 countries participated in the 
conference. Apart from the 3 delegates from 
Hong Kong Council of Social Service, there 
are 11 delegates from Hong Kong Housing 
Society on self-financing basis. 

Hong Kong Delegates

Delegation sponsored by HKCSS
1. Dr. Edward Leung Man-fuk, President, 

HK Association of Gerontology
2. Autumn Leung Mei-see, Officer (Elderly), 

Service Development, HKCSS
3. Doris Yu Mei-yuk, Supervisor, Caritas HK

Topics to share

� Facility Tour – Casa Arkati & Mtarfa Home 
for the Elderly

� Reflections in elderly services in Hong Kong
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Casa Arkati

Casa Arkati

Casa Arkati

Casa Arkati
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Casa Arkati
Casa Arkati – A Private Home

� 97 residents
� All of them are female
� Average age of admission: 75
� Fee: 14 – 22 Lm per day 

(approx. HK$350 – HK$550)
� Financing Source: pension
� No assessment for admission
� No accreditation
� A license from the government is required to operate 

the home

Casa Arkati
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Frailty of Elders

� Mild to moderate impairment level
� A specialized home for demented elder 

nearby

Manpower

� 13 carers (similar as HW)
� 1 deputy manager (RN)
� 1 manager (RN)

� 2 nurses
----------------------------
Total: 4 nurses

Mtarfa Home Mtarfa Home
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Mtarfa Home Mtarfa Home

Mtarfa Home

Mtarfa Home – A subvented home

� One of the 6 subvented home in Malta
� 123 residents
� 60 dependents (moderate to severe impairment level) 
� Some of the residents are demented
� Service Fee: 600 Lm per year 

(approx. HK$15,000)
� Residents should contribute 60% of their income (include 

pension)
� Manpower:

– 4 nurses (RN)
– 24 junior nurses for bed-side nursing
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Observation

� Family Support
– Female carries a strong role as carers for both 

children and elderly. People in Malta usually live 
with family members. 

– Only if elderly become very frail, they would not 
admit to OAH.

– Even if elder admitted to OAH, family members 
come and care the elder together with the OAH.

Observation

� Carer Support
– In-house training programs are regularly 

organized both for formal and informal carers. 

� Religion Support
– Strong religion support. Each residential home 

has a small chapel. Fathers will come and hold a 
mass for the residents every week.  

– 98% of Maltese are Roman Catholics

Observation

� Assessment?
– No standardized assessment system for private home or 

subvented home
– Eligibility (subvented home): Over 60 years of age OR 

under 60 years of age with some form of disability
� a social assessment – by social worker 
� medical assessment

– Criteria which would be considered: risk of being rendered 
homeless or of being abused; the medical and/or social 
condition, etc. 

Observation

� Medical and Social Interfacing?
– Free medical support for residents in subvented

home
– Strong medical support of the whole country -

Malta was ranked number 5 in the WHO’s ranking 
of the world's health systems 
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Observation

� Sustainable LTC financing system?
– Pension system: public and mandatory (PAYG)
– Own savings
– Public pension benefits are the main source of 

income (around 80% of the total) for elderly in 
Malta

– Sustainable?  Any challenges? 

Reflection – Situation in HK

� Cultural change
– how to support family as an informal carer for the elderly?
– Respect and care culture among the community

� Medical social interfacing in HK
– Mechanism
– Service gap upon patients discharge

� Quality Assurance
– Accreditation/ Licensing
– How to improve the quality?

Reflection – Situation in HK

� Sustainable financing system
– Taxation
– Health-care Reform 

� Manpower
– Nurse Shortage

� Timely and equal access to services 
– Standardized Assessment – SCNAM
– Central Waiting List
– One-stop service?
– Consumer choice

Solutions

� Cultural change: Impact on elders and their carers
– Education/ Publicity: basic value such as dignity, equality, 

justice � enables policy makers response to the growing 
need of care provision in an ageing society

– Policy level: Carer allowance/ Paid leave to care for family 
members/ Training

� Enhance medical social interfacing 
– to provide seamless and timely services for elderly 
– e.g. (1) Discharge program for high risk elders (2) PPI-EPR 

(3) Integrated Support Program
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Solutions

� Quality Assurance
– Appropriate level of care: residential homes and community 

services
– Link up with LTC Financing Mode

� Sustainable financing system
– preparation should commence in HK
– Reform  of current CSSA system

� Manpower
– Nurse Shortage: Training? Employ nurses from other countries?

� Timely and equal access to services
– One-stop approach: creation of coordination centres

Moving Forward
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United Nations Principles for Older 
Persons (1991)

� Independence
� Participation
� Care
� Self-Fulfillment
� Dignity

The “Care” Principle

10.  Older persons should benefit from family 
and community care and protection in 
accordance with each society's system of 
cultural values. 

11. Older persons should have access to 
health care to help them to maintain or 
regain the optimum level of physical, 
mental and emotional well- being and to 
prevent or delay the onset of illness. 
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The “Care” Principle

12. Older persons should have access to 
social and legal services to enhance their 
autonomy, protection and care. 

13. Older persons should be able to utilize 
appropriate levels of institutional care
providing protection, rehabilitation and 
social and mental stimulation in a 
humane and secure environment. 

The “Care” Principle

14. Older persons should be able to enjoy 
human rights and fundamental freedoms
when residing in any shelter, care or 
treatment facility, including full respect for 
their dignity, beliefs, needs and privacy 
and for the right to make decisions about 
their care and the quality of their lives.

Thank You


