THE HONG KONG COUNCIL OF SOCIAL SERVICE

International and Regional Networking
	Study Visit on Asset Building Poverty Alleviation Project in Taipei
(October 22 - 24, 2007;  Taipei, Taiwan)




TENTATIVE PROGRAMME

	Visit Unit 
	Purpose 
	Time 

	1. Taipei City Government 

· Meet with corresponding  officials of 出人頭地計劃 and 樂透圓夢創業計劃
	To realize the vision, implementation, and effectiveness of the projects
	Oct 22, 07

Morning 

	2. 出人頭地計劃and 樂透圓夢創業計劃
· Meet with frontline workers and clients. Visit the small businesses started up by the clients  
	To realize details in operating the project and also to realize the difficulties of clients in carrying out their career planning and starting business.
	Oct 22, 07

Afternoon

	3. Taiwan Fund for Children and Family (Taipei branch)

· Meet with concerned workers
	To realize how poverty affect children development in Taiwan and the effectiveness of asset building related project in poverty alleviation.
	Oct 23, 07

Morning 


	4. Sunshine Social Welfare Foundation 
· Meet with concerned workers, clients (or parents of clients) and mentors of 啟動未來計劃. 

· Meet with concerned workers and clients of 夢想飛行計劃. Visit the Sunshine Sheltered Workshops. 
	 To realize how career and financial planning help the Sunshine children to build up their self confidence.  

 To realize how the project help the clients to reintegrate to the society and to achieve their dream through works, career planning and asset building. 
	Oct 23, 07

Afternoon 

	5. Taipei Fubon Bank Foundation 
· Meet with corresponding operators 
	To realize the process of alignment between funding body and the government, and its rationale of supporting the projects 
	Oct 24, 07

Morning  

	6. Prof. Cheng Li Chen (Professor of Social Work Department, National Taiwan University)


	· To realize the characteristics, strength and constrains of the asset building projects carried out in Taiwan. 

· To realize the role of scholars in initiating the projects 

· To realize the prospect of  development of asset building project in Taiwan
	Oct 24, 07

Morning (or Lunch Meeting)

	7. Taipei County Government 
Meet with corresponding officials of旭日計劃
· 
	· To realize the vision, implementation, and effectiveness of the projects
	Oct 24, 07

Afternoon 


